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Tri-state Partners 
Brattleboro Development Credit Corporation (BDCC) (Vermont)  
Franklin Regional Council of Governments (FRCOG) (Massachusetts) 
Southwest Region Planning Commission (SWRPC) (New Hampshire) 
Windham Regional Commission (WRC) (Vermont)  
 
Participating Organizations 
National Association of Development Organizations (NADO)  
University of Massachusetts’ Donahue Institute (UMDI)  
 
Overview 
By the end of December 2014, the Vermont Yankee Nuclear Power Station (VY) in Vernon, VT will no 
longer operate as a nuclear energy production facility.  VY is estimated to employ over 600 workers, 
most of whom reside in the adjacent counties of the tri-state area of Massachusetts, New Hampshire 
and Vermont. This pending event is anticipated to have significant immediate and long-term impacts on 
the regional economy due to the number of employees being laid off, the substantial loss of earned 
income in the region, the loss of contracts for local subcontractors and suppliers, and other factors.  
 
With the announcement of this event, a new collaboration formed of regional planning and economic 
development organizations in the greater Cheshire County, NH; Franklin County, MA; and Windham 
County, VT area. These participating organizations recognize the challenges for this shared region, and 
that it is happening at a time when the area is working diligently to recover from the devastating 
impacts of 2011’s Tropical Storm Irene and the recent economic recession.  
 
To make informed decisions to move forward, the group determined some key questions needed to be 
addressed.  They are:  

 What is the anticipated direct and indirect economic impact of the cease of energy production 
operations at VY? 

 How have other collaborations, that cross state borders, successfully worked together to 
address a shared, significant economic event? 

 What are the economic assets and opportunities of the tri-state area that could be leveraged to 
promote economic growth?   

 
To help address these questions, the group has sought assistance from the National Association of 
Development Organizations (NADO).  NADO is a membership based organization that provides advocacy, 
education, research and training for regional development organizations with an emphasis on promoting 
regional solutions to strengthen economic competitiveness and quality of life.1  In addition, the 
University of Massachusetts’s Donahue Institute has been contracted to conduct analysis that will 
complement these efforts.   
 

                                                           
1
 For more information: www.nado.org  

http://www.nado.org/


Initiative 
Through the generous support of NADO and the use of state grant funds awarded to FRCOG, both NADO 
and UMDI are presently taking on tasks to address these key questions.  First, FRCOG has contracted 
with UMDI to complete an analysis of direct and indirect economic impacts of discontinuing energy 
operations at VY.  Using VY employment data made publicly available through published Vermont Public 
Service Board materials, along with other relevant information, UMDI will measure economic impacts 
due to lost worker payroll and the reduced purchase of goods and services by VY.  This task is 
anticipated to be completed in September 2014.  
 
NADO has agreed to provide expert technical assistance at no cost to the tri-state planning group for 
two tasks.  For their first task, NADO will research if there is another collaboration of rural regional 
organizations that crosses state borders and is successfully working together to address a significant, 
shared economic event.  If such a collaboration is identified, NADO will facilitate a peer-to-peer 
connection between them and the tri-state planning group.  Through this connection, guidance will be 
sought on how to work cooperatively and effectively to find solutions and leverage resources.    
 
The second task is for NADO to conduct an economic analysis of the tri-state area, examining common 
workforce characteristics, shared industry clusters and assets of this region.  This task will incorporate 
information in current Comprehensive Economic Development Strategies (CEDS) reports, so as to build 
upon them and not duplicate efforts.  This analysis will create a better understanding of this shared 
regional economy, which will allow for strategies to be identified that can create a more robust and 
healthy economy for the tri-state area.  This task is anticipated to be completed by October 2014, with 
findings presented and discussed at a meeting of community leaders and stakeholders that support 
regional business, workforce and economic development.     
 
The information developed through these efforts will help inform the tri-state planning group on how to 
proceed.  It is anticipated that a strategy will be selected by the group to pursue.  The data and findings 
developed will be essential to the group as it considers options for moving forward in better 
understanding impacts and potentially developing and implementing strategies to mitigate these 
impacts.   
 
Businesses, workers and consumers in the tri-state area continually traverse community and state 
boundaries.  This shared economy has been recently impacted by the economic recession, Tropical 
Storm Irene, and soon, the discontinuation of energy production at VY.  This effort recognizes this 
shared economy and is forging a new collaboration among the regional planning and economic 
development organizations serving the tri-state area.  Through this cooperation, the region will enhance 
its ability to leverage resources and most efficiently address economic impacts.     


