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CONTACT INFORMATION 

Joe Markarian 
 

joemarkarian4849@gmail.com 
781-588-2050 

 
====================================================================== 

CAPITAL IMPROVEMENTS PROGRAM 

DLS Manual for Municipalities 

Developing a Capital Improvements Program 

 

Statutory authorization to establish a capital improvement committee 

MGL c. 41 §106B 

 

Why have a Capital Improvement Program (CIP)? 

 

Ensure the long-range integrity of the town 

Track condition / needed investment in: 

Buildings 

Infrastructure 

Roads 

Rolling stock (on/off road vehicles) 

Technology 

Equipment 

Prioritize town-wide needs 

Allocate resources among competing needs 

Establish level playing field 

Improve credit standing 

 

What are the Goals of a CIC / CIP ? 

Like FinCom: credibility 

 

 Establish a well-defined process 

 Commit to year-to-year consistent 

 Demonstrate open-minded / objectivity 

Respect the expertise of department heads 

 Be engaged, but also question and challenge 

 Arrive at well-founded decisions 

  

 Exercise good judgment & common sense 

mailto:joemarkarian4849@gmail.com
http://www.mass.gov/dor/docs/dls/mdmstuf/technical-assistance/cipprogram.pdf
http://www.mass.gov/dor/docs/dls/mdmstuf/technical-assistance/cipprogram.pdf
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section106B
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Function as budget formulator v. watchdog 

Monitor capital spending 

Create/maintain inventories 

Create long term capital plan 

Provide written report / present message  

 

What is the Role of the CIC? 

 

Rank & recommend spending purposes only 

 

Under this charge, a CIC receives departmental capital requests and may meet with 

managers.  It measures the request against others according to a ranking system, 

then produces a list of recommended expenditures.     

 

When department heads submit capital requests, they almost always identify a 

funding source.  If they provide not indication, the presumption is that funding is 

expected from the town’s general revenues.  In addition to direct dollar outlays, other 

sours include bonding proceeds, grants, free cash, retained earnings, etc.   

 

If the CIC only ranks and recommends, it would not have the opportunity to debate 

and decide whether, for instance, the town should bond or use free cash.  That 

decision would be made elsewhere.   

 

Recommend funding sources 

 

There is a distinction for a CIC between offering recommendations on spending 

purposes and making decisions on funding sources.  Every appropriation must 

specify “where the money is coming from,” and in most instances, department heads 

include a funding source when they submit requests for capital projects or 

purchases.   

 

As a rule, due primarily to the make-up of a CIC, reliance on the identified funding 

source makes sense.  Often times the decisions will already have been vetted by a 

town administrator, who should be more intimate with the town’s long-range, global 

fiscal picture.  If capital expenditures are funded through borrowing, it is also 

important to note that only the treasurer, with the approval of the selectmen, has the 

authority to make bonding decisions.  Usually a town administrator is consulted.    
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Even if decisions on funding sources do not originate with the CIC, the CIC should 

seek to understand how those decisions were made and how they fit into a long-

range view.  

 

Develop multi-year capital plan 

 

A CIC is not always charged with generating a multi-year capital plan.  The task 

might be assigned to the town administrator.  Under any circumstance, it is a 

worthwhile tool and once initially developed, it is easy to update and maintain.   

 

In a five-year projection, information typically comes from departments heads.  When 

they submit their requests for the immediately ensuing year, they are asked to 

identify, as well, what they see as future needs.  Information should include a 

description, an estimated cost and a year when the need will arise.   

 

Opinions differ as to whether, for immediate budget purposes, a full five year plan 

should be developed, or whether it’s more practical to produce recommendations for 

the next year and then in a separate exercise, develop a longer term plan.   

 

For vehicle and rolling stock replacement, road repair and facility improvements, a 

10, 15 or 20 year projection is feasible.  These are are ongoing needs that are 

relatively predictable with accurate and up-to-date information that include 

inventories, present conditions, expected life spans, etc.     

 

Long-term capital plans are not presented to town meeting for approval, but are 

included as supplemental information.   

 

Watchdog 

 

As a practical matter, most town administrators review capital requests with 

department heads in advance of submissions to a CIC.  These may only include 

departments which report directly to the town administrator.  Nonetheless, a certain 

amount of prioritizing of requests within a department and among departments will 

take place, as will decisions on funding sources.  In this case, the CIC fulfills a 

“watchdog” similar to many FinComs.    

 

Create and Maintain Inventories 

 

Inventories are an important tool for tracking capital assets.  Information typically 

includes a description of the asset, year of purchase, its age, condition, and any 

completed maintenance work or prior investment.  More often than not, a department 
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head would maintain the inventory and provide a copy to the CIC.  With this 

information, and with input from the department head, future capital investment can 

be reasonably anticipated and planned for.   

 

A CIC does not initiate 

 

A request or a proposal for a capital expenditure cannot originate from a CIC.  A CIC 

has no inherent authority to receive an appropriation (other than for clerical support 

and possible funding for complex analyses) or to otherwise spend money.  Neither 

the CIC nor the BOS can impose an expenditure on a department head.   

 

Who should serve as a Capital Improvement Committee (CIC) member? 

 

Finance Committee 

-FinCom can review department operations and capital requests in one meeting 

-Capital improvement articles have to go through FinCom anyways 

-Avoids problem of identifying additional volunteers 

-But, adds to workload 

 

Town Administrator 

-Will already review and prioritize requests of departments that report to him/her 

-May be resistance from departments that do not report to him/her 

 

Appointed Committee of Residents 

-Separating capital recommendations from bureaucracy may be viewed as a positive 

-Can create a CIC balanced with people who have valuable experience / skill sets 

-Must establish who will be appointing authority; number of members 

-Enlisting volunteers made be an obstacle 

 

Committee Elected by Town Voters 

-Can cite no example among Massachusetts towns 

-Risk of personal agenda 

-What happens if no one seeks election 

 

Elected Officials 

-Immediate hurdle to overcome questions about motives 

-May be difficult to ignore long-time relationships or constituent groups 

-Unless prohibited by bylaw, elected officials may be appointed to a CIC 
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Department heads 

-As town employee, sometimes have information of value to decision making process 

-Concerns may arise about undue influence on decision making  

-Adds to regular workload 

-May be compensation issues, if not part of job description 

 

Who does the CIC Report-out to? 

And, what is others’ authority to alter CIC decisions / recommendations? 

 

 FinCom 

-FinCom reviews all finance articles already. 
 
-Does FinCom meet and review recommendations of CIC or does FinCom 
receive a report and then also meet with departments. 
 
-Should FinCom be permitted to alter a CIC proposed capital expenditure before 
the article goes to Town Meeting?   
 
-Or, as with any article, does FinCom report to Town Meeting that it recommends 
or does not recommend favorable action on a capital article? 
 

 Board of Selectmen 

-BOS are chief policy setters; prioritizing capital expenditures reflects policy 
decisions. 
 
-Involvement with capital appropriations requests should mirror their involvement 
with operational budget requests. 
 

 Town Meeting 

-Town meeting ultimate decision makers 
 
-Has the authority to debate, question, accept, reject or amend any capital 
proposal as it does any other article or appropriation.   
 
-May move to increase or decrease dollar amount and change purpose only to 
extent that the outcome is within the scope of the original article.  Moderator 
makes determination.  

 

Capital Budget Process 

 

Definition of capital item 

Minimum useful life – i.e., 3 years 

Minimum dollar value – i.e., $10,000 
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The purpose of setting criteria is to ensure that major, non-personnel related 

expenditures are measured against each other in the context of town-wide needs 

and goals.  In the absence of criteria, capital expenditures are uncoordinated.  There 

is the risk that approvals favor the most persuasive departments heads or those with 

the strongest personal relationships with the decision-makers.    

 

Classification as a capital item might mean that the request can benefit from a pre-

established funding source.   

 

If a proposed expenditure fails to meet both criteria, then it does not qualify as a 

capital request and must be proposed and funded as a line-item in the particular 

department’s budget.  This runs counter to the rule that the line-item budget reflect 

recurring operating expenses only.  It will also cause a department budget to appear 

volatile from year-to-year, which can only be resolved by additional analysis and 

calculation.  

 

Is it a Maintenance Cost or Capital Cost 

 

Capital expenditure: 

-think renew/replace 

-prolongs the life span of the asset in a substantial way 

-increases the value of the asset 

-creates a new use for a property 

-less frequent expenditure 

 

Maintenance expenditure: 

-routine up keeping 

-periodic repairs 

-spent on equipment/materials to continue normal operation 

-more frequent expenditure 

 

Calendar 

• Run parallel with Operating Budget Process 

-Policy decision whether to fund capital items at ATM or Fall STM 

Pro ATM: All finance related expenditures at one meeting 

  Dovetails with policy – no finance articles at Fall STM 

  Can still use free cash 

Pro STM: Separate process is clear 

  Allows for planning during winter; project start in spring 

 

• Distribution guidelines and return of Forms 
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Establish a date by which guidelines and forms will be distributed 

Establish deadline by which department heads must submit capital requests 

Develop a policy on late requests – apply consistently, evenhandedly 

 

• Meetings with department heads 

Typically with larger departments 

Intent is to understand better the reason and priority of the request 

 

• Final CIC deliberations/decisions 

Decisions only after all information is collected and all meetings are conducted 

 

• Report to FinCom / BOS  

Determine what form this report will take – narrative, chart 

Determine what depth of information will be provided 

Set deadlines for FinCom / BOS sign-off 

 

• Formal committee (written) report to Town Meeting 

Will this report be presented in the warrant; set deadline for submission/printing 

If a hand-out at Town Meeting – set deadline for completion 

Town of Gill Capital Improvements Committee Report 

Town of Granby Report to Town Meeting (p.8) 

 

Information to Collect 

 

Review prior years’ appropriations & status (prior Town Meeting minutes – clerk)  

-If a capital expenditure is funded in an article, the funds are available from year-

to-year until the project or purchase is complete or abandoned. 

 

-If spending occurs through a budget line-item (therefore, not a capital item), 

unexpended funds at year-end close-out and potentially flow to free cash.  

 

-CIC should review capital appropriations approved by Town Meeting and 

question department heads on progress.    

+If no progress, or slow progress, CIC might consider  

-no further approval of requests 

-or, a recommendation to divert the funds elsewhere 

or rescinding the prior approval 

 

-Accountant can provide expenditure reports showing the extent to which prior 

appropriations have been spent. 

http://www.gillmass.org/pdfs/CIPC/2012CIPCreport.pdf
http://www.granby-ma.gov/Pages/GranbyMA_TownMeeting/FY15ATM%20Booklet%20Final.pdf
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Debt schedules (treasurer and accountant) 

General Fund debt and Enterprise Fund debt 

Shows date of authorization/Town Meeting citation; amount issued; projected 

principal and interest payments for term of bond 

Shows when debt service declines or ends; allows for long-term planning 

 

Statement of Indebtedness (accountant) 

Annual submission to DOR summarizing the town’s outstanding debt 

 

Project expenditure reports (accountant) 

Tracks each department’s operating budget status 

Tracks each department’s separate capital appropriations 

Shows original appropriation, and year-to-date fund transfers in or out, 

encumbrances (legal obligations created by contracts) and direct expenditures 

 

Inventories (department heads & accountant) 

Sample: Rolling Stock Inventory Form – Town of Williamsburg 

Sample: Facilities Inventory Form – Town of Williamsburg 

 

Report of fixed assets (accountant) 

Updated with information received from department heads 

 

Capital Expenditure Request Forms 

Long-Term Capital Needs Request Form – Town of Williamsburg  

 

Request Forms 

 

Develop Standardized forms 

Capital Plan Request Form - Town of Westminster 

Capital Projects Request Form - Town of Bellingham 

Equipment Request Form – Town of Williamsburg 

Capital Project Request Form – Town of Williamsburg 

 

Analysis 

 

Establish / Apply objective criteria 

Establish scoring system 

Rank requests 

Consider possible deferrals 

http://www.burgy.org/Pages/williamsburgma_BComm/cpc2013/Capital%20Equipment%20Inventory.pdf
http://www.burgy.org/Pages/williamsburgma_BComm/cpc2013/CPC%20-%20Capital%20Facilities%20Inventory.pdf
http://www.burgy.org/Pages/williamsburgma_BComm/cpc2013/CPC%20-%20Annual%20Letter%20FY13.pdf
http://www.westminster-ma.gov/pages/WestminsterMA_BComm/Capital/Capital%20Plan%20Request%20Form.pdf
http://www.bellinghamma.org/pages/bellinghamma_finance/CAPBUDGETFORM.pdf
http://www.burgy.org/Pages/williamsburgma_BComm/equip.pdf
http://www.burgy.org/Pages/williamsburgma_BComm/project.pdf
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Consider repeat requests 

Consider balance among departments 

Consider whether a requests advance town-wide goals 

 

Objective Criteria 

 

Emergency 

Liability/Risk of law suit 

Court ordered 

Matching funds 

Grant deadlines 

Operating budget impact - high maintenance costs / additional personnel 

Multiple deferrals 

 

Town of Townsend  

Risks to public safety or health   

Deterioration of Town facilities   

Coordination with other Capital requests   

Requirement of state or federal law or regulation   

Improvement of operating efficiency   

Systematic replacement  

Equitable provision of services and facilities   

Protection and conservation of resource  

 

Town of Westminster 

Immediate Protection of Health or Safety 

Correct Current Health or Safety Issue 

Comply with Mandated Health or Safety Regulations 

Meet State or Federal Legal Requirement 

Prevent Significant Financial Liability 

Emergency Situation 

 

Funding Capital Projects / Purchases 

 

Always best to have a policy or practice that provides certainty from year-to-year as to where 

funds for capital expenditures will come from.  Or, to establish what amount of money is 

available at the start of the annual capital budget process.   

-Need not be the actual dollars – but an amount equal to. 
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Direct dollar outlay 

Involves appropriating a specific dollar amount for a capital purpose where the 

funding comes from available money, e.g., the general fund, free cash, 

stabilization, or some other pool of money.  Involves no borrowing. 

 

 

Borrowing 

DLS Article: Understanding Municipal Debt 

Notes 

-Less than one year in duration 

-Allowed to cross over fiscal years 

-Can continue to renew/re-issue for up to five years 

-Interest only payments in Years 1 and 2 

-Some contributions to principal required beginning in Year 3 

 

-For operating or capital purposes 

Bond anticipation notes (BANS) 

Revenue anticipation notes (RANS) 

Tax anticipation notes (TANS) 

 

State House notes program  

 
State House Notes are certified by the Director of Accounts and 
payable annually.  They are usually limited to maturities of five 
years and principal amounts of $1 million.  The notes are 
attractive, more often to smaller communities, because 
certification fees are low, neither an official statement nor full 
disclosure is required, and they are issued in a short period of 
time.  Information about the State House Notes Program can be 
obtained by contacting the Public Finance Section at the Division 
of Local Services.  (Source: DLS) 

 

Bonds 

-For capital purposes only; cannot use bond proceeds for operations 

-Borrowing terms are longer than one year, up to 20 years 

-Do not bond for longer than the useful life of the purchase 

-Set policy on debt service limits (ratio of annual debt service to revenue) 

 

 

State Qualified Bonds Program 

 

http://www.mass.gov/dor/docs/dls/mdmstuf/technical-assistance/best-practices/understandingmunicipaldebt.pdf
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A financing alternative unique to Massachusetts, qualified bonds 
are for municipalities that have marginal credit ratings. The State 
Treasurer pays the debt service for GO bonds directly from a 
community’s local aid, reinforcing the security of the bond and 
improving its marketability, thus reducing the cost of borrowing.  
Qualified bonds are only authorized by the Municipal Finance 
Oversight Board upon application by a city, town or regional 
school district under M.G.L. Ch. 44A.  (Source: DLS) 
 

 

Debt Exclusions under Proposition 2½  

Used to fund major purchases or projects 

Requires bond authorization vote by Town Meeting (2/3s) and majority approval 

of residents in town-wide vote 

 

Capital expenditure outlay exclusion under Proposition 2½ 

Funding option that raises total purchase price in one year from taxes 

Good for lower cost purchases 

Requires appropriation by Town Meeting (majority) and and majority approval of 

residents in town-wide vote 

 

Stabilization Funds 

General or Special Purpose 

Requires 2/3s vote of Town Meeting to appropriate funds 

Used for direct dollar outlays 

One-time revenue source; should not be used for debt service 

 

Role of Procurement Laws (MGL c. 30B) 

 

Quotes - For capital purchases between $10,000 and $35,000, c. 30B requires 

three quotes (either verbal or written).  A CIC can request that a department 

head generate quotes (in writing) to justify the amount of a capital request.  The 

quotes however may only be valid for a specific time period.   

 

Sealed Bids – Sealed bids are required to move forward on projects or purchase 

values greater than $35,000.  For various reasons, it is rare that an actual bid is 

secured before a Town Meeting vote.  A winning bidder is legally obligated to 

hold that his price for only 30 days.  A Town Meeting would have to occur and a 

contract signed within that 30 day window.  Also, state law requires that the 

contract documents include a certification by the accountant that the money 

needed to fund the project is available, that is, appropriated by Town Meeting.   
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Request for Proposals (RFP) – An RFP is an alternative approach to seeking 

bids and is typically a longer process.   

 

Capital Warrant Article 

 

Single article 

Individual articles 

Departmental line-items 

Note: definition of capital expenditure 

Permissible Town Meeting action 

Treatment of Appendix information 

 

Codification 

 

MGL c. 41 §106B 

 

Charter / Bylaw language 

Town of Townsend - Capital Planning Bylaw 

Town of Hadley - Capital Planning Committee Bylaw 

Town of Pelham - Capital Planning Committee Bylaw 

Town of Rutland - Capital Improvement Planning Committee Bylaw 

 

References 

 

DLS Manual: Developing a Capital Improvements Program 

 

Town of Scituate Capital Plan 

 

Town of Lancaster Debt Schedule (created by Town’s Financial Advisor) 

 

Town of Williamsburg - Capital Planning Webpage 

 
Town of Topsfield - CIC Webpage 
 
Town of Paxton - Capital Improvement Planning Committee webpage 

 
 
 
  

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section106B
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter41/Section106B
http://www.townsend.ma.us/Pages/TownsendMA_Bcomm/CapPlan/index
http://ecode360.com/13509864
http://www.townofpelham.org/legal_capital_planning_committee.html
http://www.townofrutland.org/Pages/RutlandMA_Clerk/Capital?textPage=1
http://www.mass.gov/dor/docs/dls/publ/misc/cip.pdf
http://www.scituatema.gov/sites/scituatema/files/fy_15_cip_ta_message_and_information_revnh_0.pdf
http://www.ci.lancaster.ma.us/pages/lancasterma_treasurer/S01D3EED6-01D41E94.2/Water%20Bonds.pdf
http://www.burgy.org/Pages/williamsburgma_BComm/capital_planning
http://www.topsfield-ma.gov/fincom/cpc.shtml
http://www.townofpaxton.net/index.asp?SEC=AD7ACD6D-8A5D-4F5C-8F80-756543A6FE07&Type=B_BASIC
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Town Meeting 

 
Annual  Per state law, must be in March, April, May or June   

Look to charter or bylaws for specific date, or authority of BOS to set date 
 

BOS have primary authority to place articles in the warrant; not required 
to.  Bylaw specifies when a warrant is “open.”  Can refuse proposed 
article if received outside period when “warrant is open.”  Typically, 
historical practice and policy dictates whether BOS will re-open the 
warrant.  Can’t be compelled to do so.   

 
BOS must place an article in the annual town meeting warrant if 
presented by petition signed by 10 registered voters, even if received 
outside the “open” warrant period.  Must be received in sufficient time to 
satisfy statutory town meeting notice requirements. 

 
Special Called by BOS at any time.  Can be compelled by petition signed by the 

lesser of five percent or 200 registered voters.   
 
Special town meeting within the Annual Town Meeting – Often called 
when to address unforeseen circumstances and annual town meeting 
warrant no longer open. 
 
Sometimes called under misconception that it is required to make 
additional appropriations to current year budget.   

 
Budget Format – There is not state law that dictates budget format.  Entirely a local 

decision and preference. 
 
Articles vs. Line Items  
 

Line-items:  The availability of a line-item appropriation ends on June 30 regardless of 
its purpose.  Any year-end remaining balance that has not been 
transferred or encumbered (committed under an executed contract), 
closes to the town’s unreserved fund balance and potentially to the next 
year’s free cash.   

 
Article:  When Town Meeting approves funding in an article, the accountant sets 

up a special purpose account where the funds reside.  As money is spent 
pursuant to the purposes of the article, the account is charged to cover 
the cost.  Any balance in the special purpose account rolls over from 
year-to-year until expended or the particular purpose is fully met.  Once 
the spending goal is accomplished, the accountant closes the special 
purpose account and any remaining balance automatically reverts to the 
town’s General Fund and potentially to free cash.   

 
In each case, the appropriation must include a specific dollar amount, a spending 
purpose and a funding source.  As a rule, a generally statement that the annual (line-
item) budget will be supported by “raise and appropriate” means satisfies the funding 
source requirement.  
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School Bottom Line Autonomy 
 

Town meeting appropriates only bottom line total dollars for school departments.  The 
BOS, FinCom and town meeting have no authority to dictate how total appropriation will 
be allocated among line items and other spending purposes.  Unlike all other 
departments, school department can move money at will between line-items.  However, 
it has no authority to withhold line-item detail from review by FinCom or town meeting.  

 
School departments must follow the same capital review and approval process as every 
other town department.  

 
 

MUNICIPALITIES & DOR 

 
Balance Sheet 
 

Completion reflects that town books have been closed for the just ending fiscal year 
(June 30) 
 
Balance sheet review focused on Free Cash Certification 

-When – anytime during the fiscal year 
-Cannot appropriate Free Cash unless/until certified by DOR 
-Unexpended Free Cash unavailable on July 1; rolls over into next calculation 

 
Balance sheet checklist 

-are all cash accounts been reconciled 
cash reconciliation form  
treasurer’s year end cash report  

-are receivables reconciled 
schedule of outstanding receivables  

-are payable and encumbrances recorded 
-are there revenue deficits 
-are there any fund deficits 
-have all voter of free cash and retained earnings been recorded 
-identify unencumbered/unexpended appropriation balances 
-identify unappropriated free cash 
-analysis of undesignated fund balance/surplus revenue 

 
Potential decreases to Free Cash (source: DLS) 
 
 The following reasons will contribute to a free cash reduction unless otherwise noted. 

The Director may reduce the calculated amount of free cash if, in his opinion, the 
calculated amount cannot be substantiated by supporting documentation. 

 

 A variance between balance sheet and cash and/or outstanding receivables 
detail; 
 

 Illegal deficits or any legal deficit not provided for on the tax rate (if tax rate 
certification preceded 
preceded free cash certification n); 

http://www.mass.gov/dor/docs/dls/boa/eletter14/cashrecon.xls
http://www.mass.gov/dor/docs/dls/boa/eletter14/treasform.xls
http://www.mass.gov/dor/docs/dls/boa/eletter14/orform.xls
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 An individual Capital Projects Fund fund balance deficit unless funds were 
borrowed by June 30; 
 

 A self-insurance health claims trust fund balance deficit (note: must be provided 
for on next tax rate); 
 

 A non-school federal or state grant deficit as of June 30 for which funds were 
not borrowed by June 30 or reimbursement was not received by September 30; 
 

 A Chapter 90 fund balance deficit unless: 
(a) funds were borrowed by June 30; 
(b) reimbursement was received by September 30; or  
(c) reimbursement was filed with MassDOT by September 30 and the 
Bureau must be satisfied that payment will be made. 

 
 
Tax Rate Certification  
 

Involves steps: 
 

Balanced budget 
Property value certification / Triennial Revaluation 
New growth certification 
Classification hearing 
Tax Recapitulation Sheet (Tax Recap) 

Recap Sheet User Guide/Instructions 
Tax Recap Help Index & Descriptions 

 
 

 
Target Dates for Submitting Accurate and Complete Key Data to DLS 
 
 Regular Semi-Annual Tax Billing Annual Preliminary Billing 
      (Semi-annual or Quarterly) 
 
 Certification Target Dates Certification Target Dates 
Property Values 
Preliminary Certification June 30  September 15 
Public Disclosure July 15  October 15 
Final Certification August 5  October 31 
 
 Tax Rate Target Dates Tax Rate Target Dates 
New Growth submit August 15  November 5 
Tax Recap submit September 1  November 15 
 
Mail Tax Bills September 30  December 31 
 

 
 

Town of Wayland - Tax Recap with Supporting Forms 
 
  

http://www.mass.gov/dor/docs/dls/boa/recap/fy14recapandproformauserguide.pdf
http://www.mass.gov/dor/local-officials/local-information-technology/gateway-help/taxrate/tax-rate-help-index-and-descriptions.html
http://www.wayland.ma.us/pages/waylandma_assessor/DraftRecapFY2014.pdf
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Free Cash Calculation Sheet 
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Tax Recap Sheet 

 



Franklin Regional Council of Governments 
 

Selectmen and Finance Committee Seminars - 2014 
  

Information Packet 
 
 

 

88 
 

 

MUNICIPALITIES AND DOR 

 

Schedule A 

 

Gateway 

 

 

Division of Local Services Resources 

 

 Technical Assistance Services  

 Municipal Data Bank 

 Municipal Finance Law 

 Bureau of Accounts 

 Bureau of Local Assessment  

 

 

 

 

 

 

 

 

 

 

 

http://www.mass.gov/dor/local-officials/accountant-info/automated-programs/schedule-a.html
https://dlsgateway.dor.state.ma.us/gateway/Public/WebForms/Login.aspx
http://www.mass.gov/dor/local-officials/municipal-data-and-financial-management/financial-mgt-assistance/
http://www.mass.gov/dor/local-officials/municipal-data-and-financial-management/data-bank-reports/
http://www.mass.gov/dor/local-officials/municipal-finance-law/
http://www.mass.gov/dor/local-officials/accountant-info/
http://www.mass.gov/dor/local-officials/assessor-info/

