
FRANKLIN COUNTY
REGIONAL EMERGENCY PLANNING COMMITTEE
WORKING TOGETHER FOR PUBLIC SAFETY

Meeting Minutes: Franklin Regional Emergency Planning Committee

Date January 5, 2016 Location Franklin County Sheriff’s Office
160 Elm St
Greenfield, MA

Facilitator Bob Escott, Chair

Time 3:30 – 5:30 p.m. Duration 2.0 Hours Meeting
Cancellation
Notice

413-774-3167 x153

Agenda Items Motions/Action Taken

1. Welcoming remarks/
agenda/introductions

Bob Escott opened the meeting at 3:30 p.m.
Attendees were: Gene Beaubien, Gail Bienvenue, David Chichester, Terry
Dun, Robert Escott, Herb Guyette, Tim Lively, Chris Myers, Dan Nietsche,
Michael Perreault, Pat Smith, Charles Washer, Tracy Rogers, Lynn Sibley.

2. Review/approval of October 6,
2015 meeting minutes

Motion: David Chichester made the motion to approve the minutes.
Motion seconded by Tim Lively. Motion approved unanimously.

3. Roundtable Updates
a. Planning/Training

Subcommittee
b. MEMA
c. NWMIMT

a. Bob Escott discussed the upcoming Mass Casualty Incident exercise
coming up in April. There will be an information packet/email sent out
soon for participant registration.

Tracy Rogers asked who is going to take the MCI plan and perform an
update—the REPC or Franklin County Emergency Medical Services.
Escott responded that the plan should be updated by the REPC via a
subcommittee. Escott will be sending out an email to all members of
the REPC for participation in this subcommittee.

b. MEMA was not present at this meeting. Bob Escott talked to Bob Barry
about when funds from the 2016 EMPG will become available. Barry
said they have not been released yet.

c. Terry Dun reported the Northwest Massachusetts Incident
Management Team met up with the Massacusetts Task Force 1 team
for a three day exercise in Jericho, VT at Camp Ethan Allen. The
NWMIMT was given the task as the management team for exercise.
NWMIMT team took sixteen people to the exercise. They traveled
together to the area of operations arriving before MATF-01 to write the

IAP for the first operational period.

Dun reported that next July the NWMIMT will take part in Vigilant
Guard, which is an exercise to be held at the same location.

This Saturday, 1/9/16, nineteen people are activating to UMASS
Amherst for an exercise to test the campus for use as a State Staging
Area.



Terry Dun expressed thanks that the NWMIMT received a donation of
a bus from the Franklin Regional Transit Authority to use as a mobile
emergency operation center (MEOC). David Chichester asked where
the MEOC is being stored. At the moment the MEOC is being garaged
at the Montague Center Fire Station. The NWMIMT is looking for a new
home for the MEOC.

Currently the NWMIMT is at 40 members.

4. Old business:
a. Bus driver project update
b. MACC Project
c. Regional Sheltering
d. HMCC updates

a. Michael Perreault reported that since the last meeting he has had a
total of 20 Memorandum of Understanding signed and returned from
towns. To get the rest of the towns on board Perreault sent out a
Doodle poll for a follow up meeting and received three responses.
Perreault believes there may be some hesitation on the towns’ side for
accepting the liability for providing this service and maybe if a
discussion with Fire Chiefs/EMDs would help to get more towns to sign
the MOU. Escott suggested just setting a date that works for Perreault
and then he will help Perreault send out the meeting notice to the
EMDs and Fire Chiefs.

As of this meeting Perreault said that if there is a localized emergency
FTRA will supply a bus and driver. In the event of a large emergency
he is concerned that he will not be able to supply drivers for the
busses

Perreault brought up the question on whether a town that has not
signed the MOU will be excluded from receiving FTRA and driver help
for transportation in an emergency. Discussion on this question was
tabled.

b. Tracy Rogers reported the Multi Agency Coordination Center working
group is moving forward with all disciplines represented except EMS.
At the last meeting they went through the Continuity of Operations,
discussed the location of the MACC, who is going to pay for it, and
how to perform resource allocation. The issue of where the MACC fits
in in terms of Shelburne Control and MEMA was also a topic of
discussion. The working group is concerned the MACC may add
another layer of complexity for the dispatchers at Shelburne Control.
There is also the question on how to get people to call the MACC
instead of MEMA if it is activated. The working group needs to have
answers to these questions by February or March. Terry Dun stated
that Shelburne Control has a representative on the working group, so
they have someone at the table for these discussions. Bob Escott said
Shelburne Control is a dispatch center and they do more than they
are supposed to do. He believes the MACC would help out in an
emergency to take responsibility off of them.

c. Pat Smith – Newest Western Region Homeland Security Advisory
Council effort in regional sheltering is to do site plans and MOUs
between parties. Smith reported that there was a lot of progress in
December. Smith met with the Mohawk Regional School system and
presented the project ideas. They were supportive of taking the next
step towards the site survey.

A meeting took place in Orange with representatives reporting they
would like to switch from the Armory location to the Fisher Hill School.



The group toured the Turners Falls High School with representatives
from Montague. They were very receptive to having the shelter at the
high school. They believe they will be able to host the shelter while
school is in session by locking or guarding key doors/passageways.

Greenfield reported that they will continue with the middle school
location. Smith will be making contacts with the new superintendent
and school committee, which has many new members. Smith feels
she is in good shape with Greenfield continuing to support the shelter
concepts.

Smith met with the EMD and selectmen from Colrain and they are not
willing to proceed as a host community. This means that there is not a
primary shelter location in the northwest sector of the County. This is
an issue because the northwest sector did not have a backup shelter
facility identified either. Possible locations in the northwest sector are
the Academy at Charlemont and the Hawlemont Regional
Elementary School. Smith asked if the group would be willing to let her
explore the possible locations. The REPC members in attendance
voiced that Pat Smith should explore the new locations.

Pat Smith reported that an amendment to the Mutual Aid Agreement
was sent out and a total of 14 signed it. Bernardston, Buckland,
Charlemont , Erving, Hawley, Leyden, Monroe, Northfield, Orange,
Rowe, Shutesbery, and Sunderland, have not signed on. Smith asked if
the REPC could send out a letter to encourage the remaining
communities to sign on. Smith noted that she will draft a letter and the
REPC could send it out. The REPC members agreed to this plan.

There was a discussion about the legal ramifications of cohabitating
an active shelter with a school that is in session. Pat Smith will look into
the legal ramifications of this situation.

This project has to be completed in April. We will need to have a
planning subcommittee meeting in early Feb to move this project
forward. Bob Escott said the committee has not met in a while so it
would be wise to have one soon.

d. Tracy Rogers reported that the HMCC is still forming. As of this meeting
they have had four meetings with all the stakeholders and are at a
point where each discipline must commit 2 people to be a part of the
steering committee. Public health is having trouble deciding who will
be chosen from the four county-based coalitions to represent all of
western Massachusetts on the steering committee. This process should
be done by Mach/April.

5. New business:
a. Staffing update
b. FY17 Budget
c. Surplus Property

a. Ted Harvey left his position at the Council of Governments. Dan
Nietsche started 1/4. Dan will be a part of the Multi Agency
Coordination Center, Regional Emergency Planning Committee,
Franklin County Emergency Communications System, plus a little
HMCC.

b. Tracy Rogers suggests that the group use the same dollar amounts in
the FY16 budget for FY17, but will bring a formal proposal forward for
the April meeting.

c. Northeast Regional Advisory Council is looking to find a new home for
two ambubuses. The town that accepts either one or both will have
to provide maintenance and insurance. If anyone is interested Tracy
Rogers can get you in touch with the NERAC.



6. Business not reasonably
anticipated 48 hours prior to
the meeting
a.

a. None

7. Wrap up and adjourn Motion: Gene Beaubien made a motion to end the meeting. Terry Dun
seconded the motion. Motion was approved unanimously. Meeting was
adjourned at 4:18pm.


