
Meeting Minutes: Mohawk Area Public Health Coalition Steering Committee

Date December 18,
2017

Location JWO Transit Center
12 Olive St
Greenfield, MA
Room 104

Facilitator: Carolyn Shores Ness
& Norene Pease,
Co-Chairs

Time 4:30-6:30 p.m. Duration 2 Hours

ATTENDEES:
Mike Friedlander, Colrain BOH
Deb Coutinho, Shelburne BOH
Duncan Colter, Ashfield BOH
Betsy Kovacs, Heath BOH

Carolyn Shores Ness, Deerfield BOH
Gina McNeely, Montague Health Director
John Hillman, Leverett BOH

ABSENT:
Donna Gibson, Williamsburg BOH
Alexeev Jones, Greenfield BOH
Norene Pease, Shutesbury BOH

Flora Sadri, Northfield BOH
Doug Telling, Charlemont BOH

FRCOG STAFF:
Greg Lewis

GUESTS:
Michael Nelson, DPH

Agenda Items

1. Welcoming
remarks/agenda/
introductions

Called to order at 4:37 p.m.

2. Review/approval of
November 20, 2017
minutes.

Mike moved to accept the November 20, 2017 minutes, Betsy
seconded. Passed unanimously.

3. Old business
a) Staff report
b) Elected Officials Series
c) MAPHCO Directory
d) HMCC update
e) WAG and LSAC updates
f) Q2 Deliverables

a) Greg reported that no one responded to the youth project RFR.
Carolyn suggested that resource officers for outreach to get
volunteer opportunities for students. And for potential
consultants. Greg mentioned the Behavioral Analysis Workshop
and the SC considered the other WRHSAC events, such as family
reunification, as potentially useful to local schools. Greg will
create I Love You Guys family reunification materials packets for
the next SC meeting. Carolyn suggested that SC members
attend school cmte meetings.

b) Greg reviewed the success of the first seminar for Risk
Communication and will send materials or post them on the
MAPHCO website. The SC thought that the seminar materials
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could be used in upcoming monthly meetings for workshops.
c) The SC discussed how the MAPHOC “Facebook” directory can be

the start of an information sharing system to be used during
emergency response and recovery (see Gina’s proposal below).

d) Mark reported that the Region 1 and Region 2 HMCCs are
aiming to co-sponsor a large event with the president of Team
Rubicon, a newer volunteer disaster response organization, as
the keynote speaker.

e) Greg reported that the WAG regional project, to conform the
organization and formatting of all Region 1 EDS plans, is
ongoing with day-long workshops scheduled.

f) Greg updated progress on deliverables for the quarter including
outreach to member communities still offline for MAVEN.

4. New business
a) Role of MAPHCO in a

Response
b) MAPHCO Regional Assets

and Supplies

a. Gina started a draft of SOPs regarding when the Steering
Committee would assemble and under which circumstances.
Greg offered to help with developing the guidelines further,
using existing materials, such as the BP4 Regional Project
materials re information sharing. Carolyn mentioned that
keeping the guidelines flexible will be important. Gina offered
that a simple telephone tree and adding SC email addresses to
a contact group can be helpful. Carolyn wants to keep the
meetings simple to call, organize, and attend. The phone should
be a primary communication channel. Keeping messaging
consistent is key.

b. Greg reported that his MAPHCO hours so far have been low due
to other projects. Although he anticipates more hours will be
used in the latter half of the BP, the is a significant surplus
predicted. Carolyn suggested that the SC consider means to use
the funds before the January meeting. John thought that pooling
funding together could be used for regional assets in trailers.
Deb said that Buckland and Shelburne keep a shared trailer
with emergency supplies. It was used in the Conway response.
Mike suggested buying generators. Greg thought that the
conversation about MAPHCO’s role in emergencies would inform
the ideas about which supplies could be needed or shared.
Carolyn mentioned that roadside message boards are usually
needed in emergencies.

5. DPH Update a. Michael mentioned that a WebEOC drill will be conducted soon.
Carolyn asked if there is any news about the federal budget, but
there is no existing concern at OPEM as of now.

6. Roundtable updates a. Gina brought materials from a conference at MA Env Health
Officers Association re Denver’s experience with edible
marijuana. Issues such as food safety apply (pesticides, mold,
aphids). Recalls have occurred, supply chain can be
contaminated. High volume industry and emerging oversight
standards. Denver has its own regulations and department for
edible marijuana.

7. Business not reasonably a. Due to upcoming holiday conflicts for January, February, and
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anticipated 48 hours prior to
the meeting

March, the SC discussed alternative dates as follow:
b. January 12, 3:30pm (snow date (1/16, 4pm). Greg will send an

email to the rest of the SC to alert of the unusual meeting date
and time.

c. The quarterly WebEOC drill occurred. The SC took the
opportunity to respond during the meeting as a collective
learning experience.

8. Adjourned a) Deb moved to adjourn the meeting, Mike seconded, passed
unanimously. Adjourned at 6:22 p.m.


