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News and Updates

Walking into a New Year seems like a good moment to note that we are halfway through the
current project year for the HMCC, which runs on a fiscal year calendar.  The current
program year deliverables issued by the Department of Public Health are ambitious, but
we are on track to accomplish a lot both in our region and in the state!

Governance and Operations Review: The Steering Committee reviewed the Coalition
Operating Principles to ensure all rules, expectations and procedures were still accurate
and efficacious.  We made minor edits to accommodate procedures that made allowances
for the first year of HMCC Operation (meeting frequencies, term lengths, etc.), but no
significant changes were made.  Later this spring, the Steering Committee will also engage
in a review of the HMCC Emergency Coordination Plan; we will make a record of any
changes and issue the updated plan in the early summer of 2018.

Coalition Assessment:  HMCC staff are in the midst of completing a Coalition Assessment
Tool issued by ASPR (Assistant Secretary of Preparedness and Response) that asks for
comprehensive updates on progress towards the overall attainment of the expectations
within the five year cooperative agreement.  We are still in year one of the new five year
agreement, so there is plenty more to do!  Upon completion of the tool we will be able to
generate a progress report that will aid us in setting a strategic direction for the coming
years.  Stay tuned to learn more about the progress report in the spring of 2018!

WebEOC Resource Request and Deployment Module: As winter turns to spring, the DPH
Office of Preparedness and Emergency Management (OPEM) will further their work on a
new module in WebEOC that will allow regional stakeholders to enter DPH-funded
equipment and supplies into the online system; this will allow for easier resource
coordination during large scale incidents.  HMCC and OPEM staff will be able to see the
big picture of supplies and equipment needs and can then work to broker mutual aid as
needed with facilities and organizations that have the needed resources.  This is not a new
concept, and such resource sharing is indeed already possible.  However, the WebEOC
module will streamline the process.  Not every stakeholder has a WebEOC account in the
commonwealth, but during a Coalition activation, we can and will share a guest account as
needed.

FNSS Planning:  OPEM is currently working to develop a map-based regional and
community-level profile of vulnerable populations to assist in regional planning.  In the
interim, each HMCC must also begin to provide support to regional stakeholders around
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their own planning for vulnerable populations and people with various Functional Need
Support Services.  We will populate our webpage with Planning Resources this spring; in
the meantime, we would love to hear from you: what are your planning needs and concerns
around FNSS and vulnerable populations?  Are there specific demographics or issue
areas in which would like supports and resources identified? Similarly, we want to hear
from you if you have tools and resources that have aided your organization/facility in such
planning so that we can include them.  This is a broad area that has widespread impacts
on all health and medical organizations, all of whom are obligated to consider various
population needs, so contact Mark and tell us what we can do to make this gathering of
information something that is useful to you and your colleagues in the region.

Medical Surge Planning: In the spring of 2018, OPEM will sponsor a workshop and
exercise in each HMCC region that will present and test a state-level medical surge plan,
currently under development through the E-prep program at the T.H. Chan School of Public
Health at Harvard University.  This will be open to the full membership - expect to hear
more from us as the plans develop further.

CDC Releases 2018 Flu Advisory
At the tail end of December, the CDC released a
Health Advisory Regarding Seasonal Influenza
Activity.  The Broad strokes: there's a lot of influenza
going around this year, and this particular virus type,
A(H3N2), has been associated with more elder and
child hospitalizations and deaths in the past than other

flu strains.  As such, vaccination is still strongly recommended, as is rapid antiviral treatment for
any populations who are at higher risk for influenza complications.  The full list of vulnerable
populations and further clinical guidance can be found here.

New Resources

FEMA Health Sector Emergency Preparedness Course
Materials Available

The FEMA Center for Domestic Preparedness (CDP) now
offers a Health Sector Emergency Preparedness Course,
designed to assist healthcare professionals in understanding
and applying the new emergency preparedness
requirements under the CMS Final Preparedness Rule.  

DPH's Office of Preparedness and Emergency
Management collaborated with CDP to bring two offerings of
the course in December, both well-attended by all MA
HMCC regions.  For those who were unable to attend either
course, you can find the materials in digital format here.

Please note that the course designers clearly state that the
course and its materials do not serve as a guarantee of
compliance with CMS Condition of Participation or Conditions
of Coverage.  With that said, it certainly helps outline the
expectations and procedures that will move a facility closer
to compliance.  We encourage you to take a look!

Nursing Home ICS Guidebook and
Materials Update

Our long-term care partners may be interested in the
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revised version of the Nursing Home Incident Command
Guidebook developed as a partnership between the
California Association of Health Facilities and the
California Department of Public Health.

The 2017 Nursing Home Incident Guidebook (NHICS)
revision parallels relevant changes contained in the
2014 Hospital Incident Command System (HICS)
update.  

The 2017 NHICS guidebook is exclusively intended to
provide information and guidance. This material does
not contain or constitute legal advice in any form and
does not make any assurance or representation that the
information and guidance contained herein will be
determined to be accurate or appropriate to your
institution or constitute compliance with state or federal
law, regulation, or guidance. The decision to adopt and
utilize (or modify) the material contained herein is a
decision that must be made by each facility.

With that said, we encourage you to check it out - let Mark know if you think it's helpful!

Upcoming Trainings

Pediatric Disaster Response Training

The Western Region Homeland Security Advisory Council
(WRHSAC) will offer a Pediatric Disaster Response
Training  over the course of two days in February. 

This course will prepare students to effectively,
appropriately, and safely plan for and respond to a disaster
incident involving children, addressing the specific needs
of pediatric patients in the event of a community based-
incident. Pediatric specific planning considerations include
mass sheltering, pediatric-triage, reunification planning and
pediatric decontamination considerations. This is not a
hands-on technical course, but instead a management
resource course for stakeholders.

16 hours of OEMS credit are available for this course.

The course will be held at the MEMA Agawam offices on Wednesday, February 21st-
Thursday, February 22nd, both days from 8:00 am to 5:00 pm.  Advance registration
is required; register here.

Upcoming State-Level Trainings 

The Massachusetts Emergency Management Agency (MEMA) will offer several trainings in the
winter through spring of 2018:

Emergency Operations Center Management and Operations- at Worcester Emergency
Management on February 20, 2018

Emergency Operations Center Management and Operations - at Berkshire County Jail and
House of Corrections on May 8, 2018

ICS-300: Intermediate ICS for Expanding Incidents -  at Leominster Emergency
Management on February 7, 2018
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ICS-400: Advanced ICS - at Worcester Emergency Management on June 5, 2018

All trainings offered through MEMA are free, and require registration through their training portal
website.

Online Training Resources

A reminder that the Del Valle Institute for Emergency Preparedness not only works with HMCCs in
Massachusetts to offer in person trainings covering all aspects of the emergency management
cycle; Del Valle also hosts a series on online training modules including, but not limited to:

Continuity of Operations Planning
Emergency Operations Planning
Mass Dispensing Just-In-Time training
Hazard Vulnerability Planning

The full course catalog can be accessed here.

Del Valle continues to offer in person trainings throughout the state at no cost to the attendee as
well. 

Later in January, in eastern MA, Del Valle will offer:

Module I: All Hazard Awareness for Healthcare Personnel

Note that this course qualifies as "yearly refresher training" in accordance with OSHA's 29 CFR
1910.120-Hazardous Waste Operations and Emergency Response and 1910.132-Personal
protective Equipment. Learn more here.

Web Links
Region 1 HMCC Homepage
 
Western Region Homeland Security Advisory Council (WRHSAC)
 
Region 1 Multi-Agency Coordination Center (MACC) Project

The Western MA HMCC is sponsored by the
Franklin Regional Council of Governments

 
and made possible by funding from the

Massachusetts Department of Public Health Office of Emergency Preparedness

Tracy Rogers
HMCC Program Manager
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413-774-3167 x 118
regionalprep@frcog.org

Mark Maloni
HMCC Planning and Operations Coordinator
413-774-3167 x 154
mmaloni@frcog.org 
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