
Transportation Innovation in 
Rural Areas

Franklin Regional Council of Governments 



Rural 
Transportation 

Challenges

 Limited public transit due to low density (no evenings 

and weekends)

 Very limited taxi services (and expensive)

 Bicycles can work for concentrated population centers

 Almost no rideshare services 

= VERY FEW CHOICES IF YOU DO NOT OWN A 

VEHICLE



What can we 
do?

 FRCOG believes that improving rural transportation will 

require innovation and providing more 

choices/modes to get around.

 Past model was big buses + taxis.

 Technology and changing perceptions allow many more 

choices now:

 Bicycle sharing

 Microtransit

 Ridesharing

These choices can be in partnership with RTAs to 

create a comprehensive system of getting around. 



Increase 
Choices

 Sen. Comerford included $90,000 in the State Budget 

for us to begin a Rideshare Demonstration Project.

 Project’s primary focus is to provide transportation 

options to recipients of Franklin County’s social service 

agencies.



Rideshare 
Demonstration in 
Franklin County

 The project is modeled after one created by GATRA to 

fill transportation gaps:

 Subsidize rides for agency clients; 

 Help clients access the public transit system during the 

day; and

 Provide rides in evenings and on weekends when there is 

no service.



Rideshare 
Demonstration in 
Franklin County

 FRCOG will begin the planning/coordination this 

Winter. 

 Create a partnership of participating agencies and 

FRTA.

 Ideal goal is that participating agencies will be able 

to contribute some funding to help with the subsidy.

 Work with Uber and/or Lyft to bring more drivers 

to the area.



How will it 
work?

 Partnership will establish a subsidized system with 

rideshare provider in which:

 Social service agency will schedule rides for clients

 Special subsidy account will be charged

 Clients do not have to worry about having a phone or 

credit card



Rideshare 
Demonstration in 
Franklin County

 Program will act as a demonstration project of how 

transit services can be delivered differently in a rural 

area by employing technology alongside, and in 

partnership with, public transit and the private sector. 

 FRCOG will create a final report that summarizes 

lessons learned and show how the program can be 

replicable and scalable. 

 Have already heard from many agencies that would like 

to participate in this program. 

 DO YOU WANT TO BE A PARTNER?
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