
MassWorks Infrastructure Program

Executive Office of Housing & Economic Development



Program Description & History

The MassWorks Infrastructure Program is a competitive grant program that provides a 
robust and flexible source of capital funds to municipalities and other public entities 
to support and accelerate housing and job growth throughout the Commonwealth. 

MassWorks is authorized under Mass. General Laws, Chapter 23A, Section 63 and is 
administered by EOHED. The program primarily funds municipal public infrastructure 
and roadway improvement projects on a cost reimbursement basis. The most 
competitive applications are generally those that: 

a) Leverage private development that directly aligns with the sustainable 

development goals and spending targets of the Commonwealth, 

b) Are advanced in their planning, design, and permitting, and 

c) Demonstrate the ability to start in the upcoming construction season. 
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Program Description & History

The state’s economic development plan – Partnerships for Growth – outlines how 
essential it is for the state to work with all communities, large and small, to advance 
economic growth. The focus on supporting strong community leadership and 
development preparedness, ensures that cities and towns, as well as regions, can be 
better positioned to attract human and investment capital in an intensely competitive 
environment. This is particularly important for our current recovery efforts.

Massworks is designed to assist municipalities in advancing projects that support job 
creation and expansion, community and housing development, and transportation safety.

Since 2015, the Baker-Polito Administration has made 262 awards to 158 communities, 
awarding over $538M in grants to public infrastructure projects throughout the state. 
These investments have supported the creation of over 17,500 new housing units and 
tens of thousands of construction and permanent jobs, while also leveraging over $10B in 
private investment.
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Eligible Applicants and Projects

Per M.G.L.ch.23A§63, the primary purpose of the MassWorks Program is: 

to issue grants to municipalities and other public instrumentalities for design, 
construction, building, land acquisition, rehabilitation, repair and other improvements 

to publicly-owned infrastructure including, but not limited to, sewers, utility 
extensions, streets, roads, curb-cuts, parking, water treatment systems, 

telecommunications systems, transit improvements, public parks and spaces within 
urban renewal districts, and pedestrian and bicycle ways. 

 Any Massachusetts city or town, acting by and through its municipal officers or by 
and through any agency designated by such municipal officers to act on their 
behalf, or any public entity

 Eligible public infrastructure projects shall be located on public land or on public 
leasehold, right-of-way or easement. 

4



Public Infrastructure Types

Mashpee, Market Street Extension
$901,250 - MassWorks grant for the construction of new roadway 
to support Mashpee Commons 

Holyoke, Lyman Terrace Redevelopment
$4M – MassWorks grant for streetscape work, a new throughway, 
sewer and drainage, as well as new water mains and hydrants

Plymouth, T Wharf
$2M - MassWorks grant for the reconstruction of a public wharf
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Public Infrastructure Types

Examples of proposals that succeeded in getting funded, include: 
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Investment Goals

In alignment with the Commonwealth’s Sustainable Development Principles, and ensuring that 
program funds are invested in projects that meet state priorities, EOHED has developed a set of 
spending targets to guide its grant making decisions. These targets are based on the extent to 
which proposed project meet most, if not all, of the following principles: 

 Projects are consistent with regional land use and development plans; 

 Developments contain a mix of residential and commercial uses; 

 Developments are transit-oriented (located within one-half mile of a transit station; 
defined as a subway or rail station, or a bus stop serving as the convergence of two or 
more bus fixed routes that serve commuters); 

 Developments are re-using previously developed sites; 

 Developments that include housing have a residential unit density no less than four 
units to the acre. 
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NEW Community One Stop for Growth

Starting with the Fiscal Year 2022 grant round, MassWorks will now be accepting 
proposals through a new application process – The Community One Stop for Growth –
which is a single application portal and collaborative review process for several state 
grant programs that make targeted investments based on a housing and economic 
development continuum. 

EOHED launched this One Stop in January 2021, in partnership with the Department of 
Housing & Community Development and MassDevelopment. Prospective applicants are 
able to submit an Expression of Interest, through April 2021, outlining priority projects 
to receive feedback and suggestions on the best path for submitting proposals through 
a Full Application for funding consideration. Full Applications are due on June 4, 2021.

www.mass.gov/onestop
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NEW Community One Stop for Growth

Executive Office of Housing and Economic Development
• Mass Works 
• Urban Agenda 
• 43D Expedited Permitting

Department of Housing and Community Development
• Housing Choice Capital Grants
• Massachusetts Downtown Initiative 
• (NEW) Community Planning Grants
• (NEW) Rural Development Fund

MassDevelopment
• Brownfields 
• Site Readiness
• (NEW) Underutilized Properties

Beginning in January 2021, ten 
programs will be administered 
through the Community One Stop 
for Growth – one application door 
to access programs offered by the 
Executive Office of Housing and 
Economic Development, 
Department of Housing and 
Community Development, and 
MassDevelopment.  
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NEW Community One Stop for Growth

Community 
Capacity 
Building

Planning & 
Zoning 

Site 
Preparation

Pre-
Development 
& Permitting

Buildings 
(vertical)

Infrastructure 
(horizontal)

Preparing for Growth
Grants to support activities and initial steps by community-based 

actors to attract and guide private investment in a community.

Catalyzing Specific Projects
Grants to support private, commercial, industrial, and residential 

investment projects that further the community vision.

Development Continuum
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Infrastructure - Allowable use of funds

In the Infrastructure category, applicants may request grant funds for predevelopment 
activities and/or to cover any and all reasonable direct costs of the proposed 
improvements to the public infrastructure. Awarded funds, which are disbursed on a 
cost reimbursement basis, can generally be used for the following types of expenses:

 Predevelopment: Engineering documents, pre-permitting, proforma development,
due diligence, etc.

 Pre-Construction: Design, final engineering/surveying, permitting, bidding, etc.
 Direct Construction: All earthwork and/or site work (for example, demolition,

sidewalk and road construction, utility relocation, traffic signals, water/sewer
extensions and improvements, bridge/culvert repairs, etc.)

 Construction Administration: Project management, traffic control, public safety
details, etc.
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Community One Stop for Growth Timeline

DEC

• One Stop Launched (January) – Three webinars were held for prospective applicants to cover various 
aspects of the new application process. Recording are available on the One Stop website. 

• Expression of Interest and Guidance (January – April) – An opportunity for the applicant to submit an 
overview of priorities and goals as well as highlight key projects. Expressions of Interest will be reviewed 
by various state agencies who will provide feedback and guidance. 

• Full Application (May – June) – Single integrated application allowing access to ten (10) grant programs.

• Review and Evaluation (June – September) – State agencies review applications collaboratively.

• Notification of Awards and Referrals (October – November) – All applicants will be notified in writing 
about the determination made on their application(s). Award amounts will be based upon availability of 
funds. Applicants may be referred to other relevant grant programs aligned with the One Stop.

• Contracting (November – December) – State agencies work with successful applicants to execute a 
funding contract and issue awards.

JAN
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Commonwealth of Massachusetts

Executive Office of Housing and Economic Development

Prensenter:

Juan R. Vega

Assistant Secretary for Communities & Programs

617-788-3661

juan.vega@mass.gov

Thank you
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