
 

 

   

 

 
 

Council Chair Update 

FY22 Council Meeting Dates 

Please mark your calendars! The Council will meet July 15, 2021, when we’ll reorganize for the fiscal year, and 

again on October 21, 2021 when we begin to discuss the FY23 Budget. All Council meetings will be held via 

Zoom until we can safely meet again in the Transit Center.   

 

 

Executive Committee Update 

Advocacy  
The Committee reviewed and agreed to support the Rural Policy Advisory Commission (RPAC) letter to the 

Legislative Rural Caucus, in which RPAC outlined bills to be considered this year by Commonwealth lawmakers. 

Priorities include Acts that promote rural job promotion; special education, Payment in Lieu of Taxes (PILOT), 

and road-paving funding formula reforms, as well as Acts that improve local and regional health systems and 

generate funding for clean energy, affordable housing, and more.  The Executive Committee voted to also 

advocate for legislation that has been filed to resolve the retirement pension payment issue. 

COVID Relief  

Early information about the American Rescue Plan Act was shared.  

 

Emergency communication migration to CoMIRS  

Members were pleased to learn that the contract between the state’s Executive Office of Technology and 

Security (EOTTS) and FRCOG has arrived, includes funding for all agreed-upon mobiles and radios plus funding 

for programming and an installation allowance for all departments.  

 

Staff Return to Office  
Members discussed when and how to best welcome staff back into the office once the majority, or all, are 

vaccinated. Upon learning of staff members’ concerns about how to negotiate the use of now ubiquitous video-

conferencing technology that isn’t necessarily cubicle-friendly, the board asked Linda to take stock of emerging 

practices across the country, and to allow for an evolving workplace policy. The board would like to see FRCOG 

staff using all the new technologies, but ultimately wants employees to return to the office when most have 

been vaccinated. Once re-opened to the public, the Transit Center office will again provide a vital online and 

walk-in presence for collaborative, creative, and professional work at the heart of Franklin County.  

 

 

 

April 2021 

http://www.frcog.org/
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Vaccination Clinics 

At its March meeting, the Executive Committee learned about FRCOG’s partnership with Greenfield and sub-

regional Emergency Dispensing Sites to hold vaccination clinics.  The FRCOG team found the biggest challenges 

to serving the county are insufficient vaccine allotments and the state requirement that FRCOG opens the clinics 

to all Massachusetts residents. The clinics – staffed by local volunteers, boards of health, and FRCOG’s Public 

Health and Emergency Prep employees  – ran efficiently, and were well-received by the public.  

 

Finance Committee Update  

The Finance Committee met to review FY21 vaccination clinic costs and potential revenue reimbursement, 

which is not expected until FY22.  The Committee will present a motion to increase the FRCOG FY21 budget to 

cover some of the expenses and to create a revolving fund to cover future emergency and/or vaccine costs to be 

funded with cost reimbursement revenue. 

 

Personnel Committee Update  

Personnel did not meet but a Second Reading and request for endorsement of a change to the Personnel Policy, 

which was skipped at the January Council meeting, will be presented.  The change is fairly simple.  It adds to the 

Definitions section the following wording after it was realized that neither the Personnel Policy nor employee 

job descriptions clarified where staff are generally expected to work: 

 

Location: Unless specifically notated otherwise in an employee’s job description, the primary work 
location for all employees is the John W. Olver Transit Center, 12 Olive Street, Greenfield, MA. 

 

 

 

Executive Director Update 
 

Advocacy, Boards, Commissions and Committees 

 The FRCOG submitted a list of priorities for the next legislative session and led the same effort in its 

leadership role on the Rural Policy Advisory Commission.  

 The FRCOG also asked its state delegation to support and co-sponsor legislation that would resolve the 

retirement system assessment issue. 

 Federal earmarks are back!  Staff worked with Congressman McGovern’s and Neal’s offices to submit 

requests for FY22 appropriations and with both offices to submit requests for the upcoming federal 

transportation infrastructure bill.  
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 Phoebe Walker is serving as one of the co-chairs of the coalition working to pass a piece of legislation 

known as the Statewide Accelerated Public Health for Every Community (SAPHE 2.0) Act, which 

responds to the lessons learned in the pandemic by accelerating investment in and the modernization 

of the local public health infrastructure in MA, as recommended by the Special Commission on Local 

and Regional Health.  The Bill has been filed, and associated funding was included by the 

Administration in their FY22 Budget.  The coalition is pressing for a $23 Million investment in the local 

public health system in the FY22 budget.  

 

 

 

EOEEA Drought Alert 

On Friday we received a drought alert from EOEEA.  We assume all municipalities 
did as well but if not: 
 
Energy and Environmental Affairs (EEA) Secretary Kathleen Theoharides declared a 
Level 1-Mild Drought in the Western, Connecticut River Valley, Central, Northeast 
and Cape Cod Regions. 
 
To enhance awareness on the current drought conditions, EEA is asking local, state 
and regional partners and stakeholder groups to assist in disseminating this 
important information to residents, businesses, institutions and farms in their 
respective communities.  
 

 

Franklin County Stormwater Plan 
 

After conducting stormwater 

site assessments in nine 

stormwater pilot 

communities at the end of 

2020, FRCOG staff spent the 

winter drafting concept 

designs for incorporating 

green infrastructure 

stormwater best 

management practices 

(BMPs) into rural gravel road 

upgrades, downtown 

revitalization projects, 

Examples of concept designs developed to address stormwater issues at priority sites 
identified and selected by each Pilot Community’s Planning and/or Highway Department. 
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Complete Streets and other municipal transportation projects to help manage stormwater. The project 

identified existing funding opportunities and priorities for towns so that future transportation and development 

projects can be leveraged to include more sustainable stormwater management practices.  The benefits of this 

approach include: reducing the amount of polluted stormwater entering our rivers and streams; increasing 

groundwater recharge; alleviating stresses on our Towns’ aging drainage and transportation infrastructure, and 

mitigating flooding.   

 

More information:  Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130. 

 

 

Regional Pollinator Plan 

 

This Spring, FRCOG staff are convening stakeholders in the eight partner communities of the Regional Pollinator 

Plan - Greenfield, Heath, Shelburne, Conway, Bernardston, Montague, Wendell, and Orange - to finalize each 

Town’s Pollinator Action Plan. Each plan will include maps of existing pollinator habitats, strategies for linking 

pollinator corridors, and a custom pollinator concept design for a specific site in each community. In addition to the 

local pollinator resource maps and a custom pollinator habitat site design, staff will provide recommendations for 

land-use regulation updates tailored for each partner community that include requirements for native plantings for 

development and pollinator-friendly landscape management practices. The Regional Pollinator Plan will include a 

Pollinator Habitat Corridor Implementation Toolkit, so that with additional funding and interest from other Franklin 

County towns, regional pollinator corridors can be expanded across the county. 

 

More Information:  Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130. 

 

 

 

 

Examples of map inventory created for each town participating in the Regional Pollinator Plan. Data included land 
cover and land use, habitat, water resources, and protected and municipal parcels. 

mailto:kmacphee@frcog.org
mailto:kmacphee@frcog.org
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Municipal Vulnerability Preparedness (MVP) 

 

Ten Franklin County towns are working to wrap up their MVP planning grants this Spring. Bernardston, 
Greenfield, Leverett, New Salem, Northfield, Orange, Rowe, Warwick, Wendell, and Whately will all be seeking 
official MVP Designation from the Massachusetts Executive Office of Energy and Environmental Affairs. Each 
Town has successfully navigated conducting community outreach and virtual workshops during the ongoing 
pandemic.  Once designated as MVP Communities, each will be eligible for MVP Action Grant funding. FRCOG 
Staff will begin MVP planning work for the Towns of Heath and Leyden this summer. 
 
The MVP Action Grant program is now accepting applications for FY22 from communities who have completed 
the planning process. Several Towns will be seeking funding for projects identified in their MVP plans. Eligible 
projects include feasibility assessments for climate adaptation strategies, nature based solutions, zoning bylaw 
updates, and energy resiliency projects. ResilientMA has a new MVP Action grant viewer available to show 
which projects have received funding to date.  
 
More information: Kimberly Noake MacPhee at kmacphee@frog.org ext. 130.  
 
 
 
 

 
 

 

Business Support in Response to COVID-19 

Resources and guidance in response to COVID-19 continue to be updated on our website here. Recent posts 

include information about upcoming grant programs for restaurants and for theaters and museums.   

 

More information: Jessica Atwood at jatwood@frcog.org or ext. 123.  

 

Deerfield River Outdoor Recreation Planning 

Staff have invited municipal officials and other stakeholders to build support for a long term planning effort 
related to outdoor recreation on the Deerfield River. The long-term plan will look at how to enhance, build, 
manage and promote outdoor recreation opportunities in the Deerfield River corridor. At the same time, this 
group recognizes there are immediate issues to be addressed before the coming season. Last summer saw an 
increase in the number of people using the river, which may happen again due to the continuing pandemic. A 
smaller group of stakeholders has been invited to a series of meetings to find short-term solutions to key 
problems, including river access, parking, river safety & conduct, and public facilities like bathrooms and trash 
receptacles. 
 

More information: Jessica Atwood at jatwood@frcog.org or ext. 123.  

 

https://mass-eoeea.maps.arcgis.com/apps/MapSeries/index.html?appid=ec4964fe203d41219b2e74170c0dc96c
mailto:kmacphee@frog.org
https://frcog.org/publication/view/business-development-resource-guide/
mailto:jatwood@frcog.org
mailto:jatwood@frcog.org
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Economic Recovery and Resiliency Efforts  

Funded by an U.S. Economic Development Administration (EDA) grant, FRCOG is undertaking efforts to address 

economic impacts due to COVID-19. One of these efforts is a study of existing and potential wastewater systems 

and public water systems in Franklin County.  An RFP has been issued to hire a consultant to conduct this study 

that will evaluate system needs and challenges, and make recommendations to improve the efficient operation 

of systems and to prioritize investments.  

 

As part of the work to develop a regional economic recovery and resilience plan, a survey and interviews of 

strategic partners were conducted by Hodge Economic Consulting to better understand impacts and current and 

future needs for economic recovery. These findings will help guide the creation of the plan and recommended 

action items.   

 

More information: Jessica Atwood at jatwood@frcog.org or ext. 123.  

 

 

Local Rapid Recovery Plans 

The Commonwealth has launched a new program to support downtown and village center economic recovery. 

Through MA Department of Housing & Community Development (DHCD), participating communities are being 

provided with consultants to implement the Local Rapid Recovery Plan framework. FRCOG has been contracted 

by DHCD to be the plan facilitator for the Towns of Buckland and Shelburne and with the Shelburne Falls 

Business Association to develop a plan for the Village of Shelburne Falls. The Town of Greenfield will work with 

Finepoint Associates, the Town of Montague will work with Hodge Economic Consulting, the Town of Northfield 

will work with the Beta Group, and the Town of Sunderland will work with the consulting firm of OverUnder for 

their respective downtown/village center plans.   

 

More information: Jessica Atwood at jatwood@frcog.org or ext. 123. 

 

 

Mohawk Trail Woodlands Partnership Recreational Asset Inventory and Mapping 

The Mohawk Trail Woodlands Partnership (MTWP) Recreational Asset Inventory and Mapping Project is 

underway. The FRCOG staff is working with the Berkshire Regional Planning Commission staff to compile an 

online map, database, and summary report that details the recreational assets in the 21-town MTWP region in 

northwestern Massachusetts. The draft map, database, and summary report will be available for public review in 

late April.  

 

More information:  Beth Giannini at giannini@frcog.org or ext. 125.   

 

 

mailto:jatwood@frcog.org
mailto:jatwood@frcog.org
mailto:giannini@frcog.org
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American Rescue Plan Act 

On March 11, 2021, President Biden signed into law the $1.9 trillion American Rescue Plan Act (ARPA) which is 

providing federal stimulus funding to address the impacts of COVID-19.  Unlike previous stimulus funding, ARPA 

will provide money for state and local COVID-19 relief.  Federal funding amounts are not yet finalized, but the 

Massachusetts Municipal Association estimates that Franklin County will receive more than $20 million. 

Final guidance for use of ARPA funds has not yet been issued, but the text of the law lists four eligible categories: 

1. Response to the public health emergency or its negative economic consequences 

2. Provision of premium pay to eligible workers 

3. Revenue replacement (relative to FY19 local revenue figures) 

4. Investments in water, sewer and broadband infrastructure 
 

Funding must be spent by December 31, 2024.  It is not too early to start thinking about how best to spend this 

money, pending receipt of final guidance.  As more information becomes available, the FRCOG will make sure 

that it gets distributed locally and we will schedule a workshop or webinar if needed. 

More Information: Bob Dean at bdean@frcog.org or ext. 108 

 

 

Collective Purchasing 

The FRCOG Collective bids for Highway Products and Services will be available for vendors/contractors on April 

14th with bids due on May 11.  The aggregated total of our estimated need is approximately $25,000,000 this 

year.  With MassWorks grants in addition to Chapter 90 funding, there are some significant road rehabilitation 

projects going out through our Collective Bids.   

 

There are additional requirements for Workforce Participation goals for all construction projects with state 

funding starting July 1, so the Purchasing office will need to take additional steps to attempt to meet the state’s 

goals going forward.  If there are Minority/Women/Disadvantaged Businesses who may be able to provide 

services or goods that our Member Towns need, please keep this in mind and ask them to contact us. 

 

More Information: Andrea Woods at bids@frcog.org or ext. 104 or Ellen Batchelder at ebatchelder@frcog.org 

or ext. 131. 

 

 

 

mailto:bdean@frcog.org
mailto:bids@frcog.org
mailto:ebatchelder@frcog.org
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Franklin County Emergency Communication System (FCECS) Update 

The FCECS Oversight Committee is continuing to maintain the system when issues arise and has the goal of 

restoring the system to its originally designed coverage levels. This past quarter has been relatively quiet with 

few emergency repairs needed. We had to replace a power supply and make some changes to the timing of the 

system to improve voice quality. We are still focusing on maintaining the system as opposed to large 

improvements in coverage as we expect to begin migrating to the CoMIRS before the end of this fiscal year. The 

Oversight Committee is reviewing its inventory in an effort to begin the planning process for decommissioning.  

 

More information: Dan Nietsche at DNietsche@frcog.org or ext. 105.  

 

 

Public Safety Radio System Migration to the Commonwealth Interoperable Radio System (CoMIRS) 

 

Continued progress was made in our effort to migrate emergency communications to the state’s CoMIRS 

system. Since the last update, with much thanks to the Executive Office of Technology Services and Security 

(EOTSS), progress on the migration project has included: 

 Equipment needed to upgrade the Greenfield and Montague Dispatch Centers was ordered. 

 The $58,000 Firefighter Equipment Grant written on behalf of several departments was successful and 

received, which will offset the price of equipment upgrades for those departments. 

 The equipment grant from EOTSS was executed in full and received. The contract end date was 

extended to June 30, 2022. 

 Equipment order forms were distributed to all departments. 

 A 60-day payment schedule was established with Motorola and Kenwood. 

 An internal checks and balances control system to ensure accuracy of ordering was established. 

 FRCOG staff received training from MSP on radio programming. 

We anticipate placing the first equipment order in the next few weeks.  Departments that have secured funding 

in FY21 for equipment upgrades will be prioritized.  We currently anticipate two-three total orders over the 

coming months. 

 

More information: Dan Nietsche at DNietsche@frcog.org or ext. 105.  

 

 

WRHSAC: Funds available for towns to use large planned events as multi-discipline, multi-jurisdictional 

exercise 

 

Parades, marathons, street fairs, festivals and other large, planned events provide municipal officials with ideal 

opportunities to conduct drills and exercises. Multiple disciplines and jurisdictions often come together to 

support these events. Utilizing them as an exercise, can enhance inter-agency relationships, address operational 

mailto:DNietsche@frcog.org
mailto:DNietsche@frcog.org
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needs, test new equipment, and identify equipment needs and more. Regulations related to the pandemic may 

also introduce challenges which need more consideration as restrictions are lifted and events begin again.  

  

The Western Region Homeland Security Advisory Council’s Training and Exercise subcommittee has funds 

available to assist with exercise planning and coordination. Interested agencies are encouraged to contact Raine 

Brown, Homeland Security Program Manager to learn more. Agencies should allow at least six months, ideally 

nine months, lead-time before the planned event to apply.  

 

More Information: Raine Brown at raine@frcog.org. 

 

 

Regional Emergency Planning Committee (REPC) 

 

With support from WRHSAC, the REPC sponsored a virtual tabletop exercise on March 30 called the Great River 

Flood exercise. Communities along the Deerfield River discussed their plans and potential actions should a 

cyber-attack happen on Great River Hydro’s SCADA (supervisory control and data acquisition) system.  

 

More information: Dan Nietsche at DNietsche@frcog.org or ext. 105.  

 

 

 

 

Mohawk Trail Woodlands Partnership (MTWP) Project 

 

The purpose of the Mohawk Trail Woodlands Partnership Project (MTWP) is to bring recognition and additional 

financial and technical resources to 21 municipalities in Franklin and Berkshire Counties to:   

 Increase natural resource based economic development  

 Increase forest land conservation and sustainable forestry practices on private lands  

 Improve fiscal stability and sustainability of the municipalities 

 

In September, the State Executive Office of Energy & Environmental Affairs issued a Request for Responses 

(RFR) seeking a non-profit organization to act as the Administrative Agent for the MTWP Board. The MTWP 

Board voted at their November 17, 2020 meeting to proceed with contract negotiations with New England 

Forestry Foundation (NEFF).  NEFF has taken over the responsibilities for the MTWP from the Regional 

Planning Agencies under a 3-year contract is anticipated.  The FRCOG has a representative on the MTWP 

Board.   

 

mailto:raine@frcog.org
mailto:DNietsche@frcog.org
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A third round of $20,000 grants was announced for towns that have voted to opt into the Partnership with a 

due date of May 24, 2021.  The funding can be used for a variety of projects including increasing carbon 

storage in town forests to signage and access improvements at recreation sites supporting tourism.   

 

More information: Peggy Sloan at psloan@frcog.org or ext. 133 or visit 

http://www.mohawktrailwoodlandspartnership.org 

 

 

Open Space and Recreation Plans 

 

The Department of Conservation Services recently provided final approval for Heath and Gill’s updated OSRPs 

and conditional approval for Buckland and Northfield. Congratulations to these communities! OSRP updates are 

also underway in Conway, Greenfield, Shutesbury, and Whately. Greenfield and Whately will hold public forums 

to present plan findings to residents later this Spring. The FY22 round for Parkland Acquisitions and Renovations 

for Communities (PARC) grants is now open and will close on July 14th, 2021. 

 

More information: Kimberly Noake MacPhee at kmacphee@frog.org ext. 130.  

 

 

 

 

Local Officials Workshops 

 

Workshops continue to run virtually. Since the last update, we convened the following workshops:  

 Diversifying Rural Housing Opportunities: a virtual presentation & discussion about undoing racial and 

economic inequities in Franklin County’s housing market in January.  

 Funding for Water and Sewer Infrastructure in February (video available if interested)  

 In collaboration with the Coalition for Local Public Health and the Western MA Public Health 

Association, a workshop on the state’s new $9M Public Health Excellence Grant Program in March. 

 A work shop on the new State Model Flood Plain Bylaw in April 

 Coming soon: May training with the AGO Neighborhood Renewal Division for potential receivers in the 

region. The goal of the training is to enroll more local developers, contractors, and housing providers to 

take on housing rehabilitation projects through the AGO program.  

All workshop details (including registration information) are listed on the calendar on the FRCOG’s website.  

 

 

 

 

 

mailto:psloan@frcog.org
http://www.mohawktrailwoodlandspartnership.org/
mailto:kmacphee@frog.org
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COVID Vaccine Workshops  

 

In collaboration with Life Path, FRCOG hosted a virtual forum on vaccine safety on March 30 – hundreds of 

people tuned in on local cable stations, Facebook Live, YouTube and Twitch. Speakers included clinicians from 

Baystate Health, Valley Medical Group and the Community Health Center of Franklin County, Life Path, the 

Greenfield Health Department, and the FRCOG.  You can watch and share this presentation on how the vaccines 

work, how they are tested, and how to get one here: https://www.youtube.com/watch?v=yxh4AuB_kZc&t=6s   

 

A second forum specifically designed to answer the questions and concerns of black, indigenous, and person of 

color community members is scheduled for April 29 at 5 PM. Information on that can be found here: 

https://frcog.org/event/vaccine-community-conversation-for-black-and-indigenous-people-and-people-of-

color/ 

 

 

 

 

 

Franklin County/North Quabbin Community Health Improvement Plan 

 

In February, the FRCOG released the 2021-23 Regional Community Health Improvement Plan, or CHIP.  The CHIP 

analyzes priority health issues for the region, identifies priority strategies to improve these health issues, and 

sets measurable goals to change them over the coming three years.  This work is led by three working groups, 

one for each health priority. These goals are:  (1) reducing Type 2 Diabetes by making changes to the built 

environment, (2) increasing the age at which young people in our region first use addictive substances by 

making change to the social environment, and (3) reducing anxiety and depression in our region through 

increasing social connectedness and reducing stigma.  The working groups meet regularly and invite anyone to 

participate.   

 

More Information: Jen Audley at jaudley@frcog.,org or ext. 126 or visit www.frcog.org/chip.  

 

 

 

 

HAVE TOPIC IDEAS FOR FUTURE WORKSHOPS? 

We are particularly interested in topics suitable for a short & efficient virtual meeting, in light of 
the Zoom fatigue many people are experiencing. Send suggestions & questions to: Amanda 
Doster at adoster@frcog.org or ext.120. 

 

 

https://www.youtube.com/watch?v=yxh4AuB_kZc&t=6s
https://frcog.org/event/vaccine-community-conversation-for-black-and-indigenous-people-and-people-of-color/
https://frcog.org/event/vaccine-community-conversation-for-black-and-indigenous-people-and-people-of-color/
mailto:jaudley@frcog.,org
http://www.frcog.org/chip
mailto:adoster@frcog.org
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Improving Housing to Improve Health (IH2) 

 

The IH2 Project is an inter-disciplinary 

project to change systems and policies to 

increase access to affordable housing, 

especially for people with a history of 

incarceration or substance misuse.   The 

project is funded by the state Community 

Health Funds, and was initiated by the CHIP 

in response to the severe housing challenges 

faced by local residents coming out of 

incarceration and substance use treatment, 

and the understanding of the serious health 

impacts of homelessness. Staff includes 

FRCOG Planners and CHIP staff as well as subcontracts with Community Legal Aid (CLA), the Franklin Regional 

Housing and Redevelopment Authority (HRA), and the Citizens Housing and Planning Agency (CHAPA).  In the 

last quarter highlights included: 

 Planning staff hosted a Small Town Housing Work Group meeting on February 24 to review recent 

Housing Choice zoning act changes through the Economic Development Bill, present the IH2 project and 

available municipal assistance, and to establish a regular meeting schedule for the group. Through the 

IH2 project, staff is currently providing zoning technical assistance to towns related to housing, assisting 

with exploring CPA adoption in one town, and working with the Regional Health Agents to inventory and 

take action on abandoned, vacant properties in two towns. 

 Through a subcontract with the HRA, a Housing Navigator has worked with 18 people either in need of 

housing or at risk of losing their housing.  

 Through a subcontract with CLA, a Re-entry Attorney has been hired and is representing people in public 

and subsidized housing denials due to CORI issues  

 The project has convened a Board of Advisors made up of people with lived experience in these issues 

who provide guidance and input on what barrier they and their peers face in seeking and keeping 

housing.  

More information: Alyssa Larose at alarose@frcog.org or ext. 127 or Jen Audley at jaudley@frcog.org, or 

visit www.frcog.org/chip/ih2 

 

 

 

Regional COVID Response 

 

FRCOG serves as the Massachusetts Regional COVID Emergency Response Affiliate. This has included distributing 

funds to support local public health response across the county, convening stakeholders, and bringing concerns 

and input back to the state. This work in the last quarter has included: 

 

 COVID Vaccine Workshops. See above under Training and Education 

mailto:alarose@frcog.org
mailto:jaudley@frcog.org
http://www.frcog.org/chip/ih2
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 COVID Vaccine Coordination: The COG is working with the City of Greenfield and the Sheriff’s Office 

to coordinate vaccine delivery throughout the county. We have collectively administered over 9,000 

doses. Across all venues for vaccine dispensing—public health clinics, pharmacies, doctor’s offices, 

mass vaccination sites, etc. – 35% of Franklin County residents have received at least one dose of 

vaccine! You can find local and state vaccine data on our new Regional Collaborative website at 

https://franklincountymavaccine.org. Vaccine distribution from the federal government and state 

remain unpredictable and in lesser quantity than we’d hoped. Until vaccine starts flowing more 

freely, county partners are working to consolidate operations into one site, somewhere in 

Greenfield.  

 Regional Public Health Nurse and School Nurse Coordination meetings, including public health 

nurses from throughout the region and school nurses from at least 9 school districts.   

 Regional COVID Coordination Roundtables – bi-weekly gathering for all local officials with round-

robin updates and a brief agenda that has included:  

o Review of latest regional COVID data including vaccination rates 

o COVID vaccine planning  

o regular state guidance updates   

 Public Education: Produced radio messages, social media messages, and newspaper ads to share 

information about how to access the vaccine.  

 State Representation: representing Franklin County on four weekly calls with the Department of 

Public Health and other local public health stakeholders.  

 

More information: Phoebe Walker at walker@frcog.org, ext. 102, or Tracy Rogers at emergencyprep@frcog.org 

or ext. 118. 

 

 

Advancing Racial Justice 

 

The Communities That Care Coalition’s Racial Justice Workgroup, with the support of school partners, is working 

on a 5-year grant for Advancing Racial Justice in Schools.  In addition to providing technical assistance to several 

school districts, the Coalition has developed a Racial Justice Assessment which it will distribute to school districts 

before April vacation.  This assessment consists of separate surveys for district administrators and for teachers, 

and is designed to gather information about what districts and schools are doing to address racial justice issues, 

and what support they need to continue and expand this work.  Individual survey responses will be kept 

confidential.  The Coalition will compile a regional report with aggregated survey results that it will share 

publicly, and will provide individual reports to districts with their own results.  The Coalition will also organize 

focus groups with students later this Spring or in Fall of 2021. 

 

More information: Keyedrya Jacobs at kjacobs@frcog.org  

 

 

Annual Teen Health Survey 

The Communities That Care Coalition worked with all 9 middle and high school districts in Franklin County and 

the North Quabbin to develop and administer an abridged, COVID-and-quarantine specific, 2021 Teen Health 

https://franklincountymavaccine.org/
mailto:walker@frcog.org
mailto:emergencyprep@frcog.org
mailto:kjacobs@frcog.org
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Survey.  The survey was completed online in February by over 1,500 8th, 10th, and 12th grade students, and 

gathered important data on the impact of COVID-19, quarantine, online and hybrid schooling, student mental 

health, experiences of discrimination, youth drug and alcohol use, bullying, violence, and more.  We are working 

to turn the survey results around on a much faster timeline than usual this year, knowing that this information is 

time-sensitive and very valuable to our school partners.  We will begin getting data out to schools in April.   

 

More information:  Kat Allen at kallen@frcog.org  

 

 

Parent Newsletter  

 

In collaboration with our partners at the Greenfield Safe Schools Safe Streets Coalition, the North Quabbin 

Community Coalition, and the Gill-Montague Community School Partnership, we publish a biweekly newsletter 

with curated resources for parents and people who work with youth.  If you haven’t seen it or you’re not a 

subscriber yet, please check it out here.   

 

More information: Ilana Gerjuoy at ilana@frcog.org or ext. 143. 

 

 

Parent Leadership and Parent Outreach 

 

The Communities That Care Coalition’s Parent and Family Engagement Workgroup has launched a new parent 

leader program, called the PEER Ambassador program (PEER stands for Parent Engagement, Enrichment, and 

Resources), in collaboration with local family-serving organizations.  The program aims to build the leadership of 

people of color, people in recovery, and people with low household incomes in the community AND help 

connect more local parents to important community resources through increased outreach.  We have just 

received additional funding from the Opioid Task Force to expand the program to include more PEER 

Ambassadors and more partner agencies.  The group is currently working with GCTV to develop a set of “video 

tours” that can introduce community members to essential community services.  

 

More information: Keyedrya Jacobs at kjacobs@frcog.org or ext. 155. 

 

 

 
 

 

Electric Vehicle Charging Stations 

 

The FRCOG Transportation Planning staff have been providing advice and assistance to Towns seeking grant 

funding to install electric vehicle (EV) charging stations, including Ashfield, Bernardston, Conway, Leyden, Rowe, 

Sunderland, and Whately. Staff are also looking for input from our member communities who are interested in 

mailto:kallen@frcog.org
https://mailchi.mp/fb8dd39d4ccd/coalition-connections-01-june-2020?e=e3c63d69c0
mailto:ilana@frcog.org
mailto:kjacobs@frcog.org
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pursuing potential alternative funding opportunities for EV charging stations through a future Transportation 

Improvement Program.  

 

More information: Laurie Scarbrough at lscarbrough@frcog.org or ext. 139. 

 

 

Franklin County Bikeway Route Sign Installation Project 

Transportation planning staff is completing the work necessary to install the remaining Franklin County Bikeway 

trailblazing signs throughout the region. The Franklin County Bikeway Plan defined a region-wide shared 

roadway bike network, and trailblazing signs were previously installed on the routes in the Connecticut River 

Valley section of Franklin County. Staff is finalizing the list of sign locations and the number of signs needed to 

mark the remainder of the region-wide network. Staff is also preparing the necessary documents to bid the 

installation of signs and to secure funding.   

 

More information: Beth Giannini at giannini@frcog.org or ext. 125.   

 

 

Mohawk Trail Scenic Byway National Designation  

The Mohawk Trail Scenic Byway was designated as a National Scenic Byway as part of the American’s Byway 

Program run by the Federal Highway Administration (FHWA).  Transportation planning staff compiled the 

nomination in cooperation with the Berkshire Regional Planning Commission and the Montachusetts Regional 

Planning Commission. The designation was one of 49 announced by the FHWA in February, 2021. The program’s 

goal is to recognize, preserve, and enhance selected roads throughout the United States, and to highlight the 

archeological, cultural, historic, natural, recreational, and scenic qualities. The Connecticut River Scenic Byway, 

which also travels through Franklin County, was designated as a National Scenic Byway in 2009, the last time 

nominations were sought.   

 

More information: Beth Giannini at giannini@frcog.org or ext. 125.   

 

 

 

Traffic Counting Program 

 

Transportation planning staff are preparing to kickoff the 2021 Traffic Counting Program. We will conduct counts 

at key locations to evaluate the volume of traffic in comparison to pre-pandemic levels. The Traffic Counting 

Program is available for local motor vehicle and bicycle traffic volume counts, vehicle classification counts, and 

speed studies. Traffic counts are conducted by request on a first come, first served basis, free of charge to our 

member towns.  To request a traffic count, contact Laurie Scarbrough at lscarbrough@frcog.org or ext. 139. 

 

 

 

 

mailto:lscarbrough@frcog.org
mailto:giannini@frcog.org
mailto:giannini@frcog.org
mailto:lscarbrough@frcog.org
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Valley Flyer Update 

 

The Valley Flyer Marketing campaign was gearing up to launch in April 2020, just as COVID hit and lockdown 

started.  Ridership on public transportation plummeted, and the Valley Flyer was no exception.  Two of the 3 

daily roundtrips on the Connecticut River line were removed (the early and late Valley Flyer trains, and the 

Vermonter), and across the board Amtrak reduced service. Today, there is still only one roundtrip of the Valley 

Flyer operating although we have just learned that the Vermonter will resume running on July 19.  When the 

Marketing Campaign was suspended last year, we hoped we’d be back to “normal” and be able to launch the 

campaign in April, 2021.  Unfortunately, COVID is still not under control and we are still not back to the levels of 

ridership demand and train service needed to make marketing a wise move.  We have begun cautiously planning 

for an early Fall marketing launch and campaign, while continuing to monitor actual activity on the ground.  We 

will announce a date when things become more firm.   

 

More Information:  Maureen Mullaney at mmullaney@frcog.org or ext. 129 

 

 

 

Retirement 

Our thanks to Teresa Allen for her service to the FRCOG and the Town Accounting Program.  Teresa retired on 

December 22nd. 

 

New Staff Members 

Welcome to Erin Degnan and David Nordstrom who recently joined us in our Town Accounting Program.  Erin is 

a Town Accountant Assistant and David is a Town Accountant. 

 

Welcome to Jackie Choate, RN, who joined us after significant volunteering with the vaccine effort. She will be 

working part time with Regional Public Health Nurse Lisa White to provide COVID Vaccines to homebound 

residents in the CPHS Health District member towns.  

 

mailto:mmullaney@frcog.org

