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NEWSLETTER: SUMMER 2021

Advocacy
In her role on the Rural Policy Advisory Commission (RPAC), Linda Dunlavy 
has a seat on the legislative Rural Schools Commission that is co-chaired by 
Senator Hinds and Representative Blais.  The goal of the Commission is to 
provide recommendations to the Legislature and DESE about how to improve 

rural school conditions and funding.  The Commission will focus on five topic areas: the costs of 
health insurance and post-employment benefit costs (OPEB); local aid issues including minimum 
contribution and hold harmless; School Choice issues including the Charter and Vocational 
School formulas; SPED; and regionalization.  Listening sessions and at least one formal Hearing 
will be part of the accelerated study process.  The Commission’s goal is to submit a final report 
by March 2022. 

If you would like to provide input informally or be part of a topic-based listening session, please 
let Linda D. know. More Information: Linda Dunlavy at lindad@frcog.org or ext. 103.

Economic Development 
County Public Water and Wastewater System Study
Through a U.S. Economic Development Administration (EDA) 
grant, FRCOG has contracted with Tighe & Bond to conduct 

a study of existing waste and/or wastewater systems and areas identified 
in need of these systems in Franklin County. Over the next six months, the 
consultant will be in contact with system operators and municipal officials to 
gather information. They will evaluate system needs and challenges, assess 
their sustainability to withstand climate change impacts like flooding and 
drought, and make recommendations to improve the efficient operation of 
systems and prioritize investments.   

More Information: Jessica Atwood at jatwood@frcog.org or ext. 123.

Related to this effort and being expedited 
to take advantage of a proposed $400m of 
state ARPA funding dedicated to water and 
sewer infrastructure, FRCOG staff are working 
with EOHED, EOEEA, Franklin County Solid 
Waste District and the towns of Montague 
and Greenfield to assess the best regional 
solution for sludge, whether a regional 
anaerobic digester, sludge dewatering press 
and composting facility or combination of the 
two.  Currently sludge must be transported 
to Lowell or further and is an increasing and 
overwhelming municipal expense. 

Finance & Municipal Services
Municipal Accountant Training
June 14th was the start date for the inaugural session of a five-week 100% online municipal accountant training 
course at GCC. Its goal is to teach students about the role of the municipal accountant and prepare them to do the 

job.  Joyce Muka, former program manager of the FRCOG Town Accounting Program, prepared the curriculum and is the instructor 
for this session.  The course quickly filled to capacity and we have a waiting list for a future session.  FRCOG staff continue to 
collaborate with GCC to support additional efforts to train local officials as well as to educate residents about all of the important 
work done by municipal volunteers as well as paid staff.     

More Information: Bob Dean at bdean@frcog.org or ext. 108.
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Homeland Security & Emergency Preparedness 
Public Safety Radio System Migration to the Commonwealth Interoperable Radio System (CoMIRS)
Approximately 77% of the new CoMIRS radios have arrived, and been programmed/distributed to departments. 
Delivery of Kenwood radios has been slower than anticipated, but we expect the remainder to arrive by mid-July. 
There are now two trouble tickets forms on the COG website so users can report issues with the existing UHF 400 

MHz system or with the new 800 MHz system. Thorough instruction packets are being created in hard copy and PDF format. The 
PDF and training videos will be uploaded to a new CoMIRS webpage on the COG’s website later in July. Regular status updates have 
been provided to all Chiefs, Town Administrators, Select Boards and Council members and Claire, FRCOG Director of Finance, has 
been working closely with Chiefs and municipal finance staff on invoicing and installation costs.   
 
More Information: For equipment concerns: Xander Sylvain at asylvain@frcog.org or ext. 135; for invoicing concerns: Claire 
McGinnis at CMcGinnis@frcog.org or ext. 111.

Public & Community Health
Community Health Improvement Plan (CHIP) Network Working Groups
How can we reduce ill health and improve wellness in our communities? 
The CHIP Network is doing just that, working with partners across the 

region on the implementation of the 2021-23 Community Health Improvement Action 
Plan. This work is led by three working groups: Type 2 Diabetes, Anxiety and Depression, 
and Age of First Use of Addictive Substances. Each of these working groups has a pair of 
co-chairs and a group of organizations, local officials, and community members and a 
regular meeting schedule.   New members are always welcome and municipal officials 
have an important role in changing community health! Stay up to date with our work by 
visiting www.frcog.org/chip.

More Information: Jen Audley at jaudley@frcog.org or ext. 126. 

Climate Resilience
Franklin County Stormwater Plan

The Sustainable Stormwater Management Plan for Franklin 
County includes a full project report and a Stormwater 

Technical Report, which documents 18 stormwater site assessments and 
conceptual designs for stormwater best management practices (BMPs) in 
9 pilot communities in Franklin County.  These case studies can help other 
towns interested in using sustainable stormwater management practices 
to increase their climate resiliency. The full project report describes the 
planning approach developed by FRCOG for identifying and assessing typical 
road drainage settings in Franklin County where BMPs are needed to reduce 
flooding; polluted stormwater entering our rivers and streams; and stresses 
on our towns’ aging drainage and transportation infrastructure. A county-
wide, GIS watershed-scale analysis inventoried the sensitive resource areas 
potentially impacted by stormwater runoff.  This information can help identify 
and inform future assessment and BMP implementation projects.  Common 
barriers to stormwater BMP implementation and key lessons learned were 
documented through close collaboration with Highway Superintendents 
and Town Administrators. Plan recommendations discuss funding and 
implementation opportunities for towns so that future transportation 
and development projects can be leveraged to include more sustainable 
stormwater management practices. FRCOG staff prepared a story map about 
the project: https://bit.ly/FCStormwater.

More Information:  Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 
130.

Managing stormwater runoff is increasingly difficult with the 
more frequent and intense storm events we are experiencing. 
Sustainable stormwater management utilizes practices that 
capture, clean, and store water on site, close to where it falls, 
reducing runoff and improving water quality.
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Have a great summer from all of us at the FRCOG! www.frcog.org

Staff Updates & Changes
Emergency Preparedness Coordinator Dan Nietsche left employ with the FRCOG; we wish Dan all the best in his 
new position as Greenfield Community College’s Emergency Manager. 

Xander Sylvain has been promoted from Emergency Preparedness Program Assistant to Emergency 
Preparedness Planner. Congratulations Xander!

Land Use & Natural Resources
Open Space and Recreation Plans
The MA Division of Conservation Services recently provided final approval for the Buckland and Northfield Open 
Space & Recreation Plans (OSRPs). Congratulations to these communities! Completed draft OSRP updates for 

Greenfield and Whately are currently under review. OSRP updates are also underway in Sunderland, Conway and Shutesbury, 
and soon will be underway in Wendell and Deerfield. Conway and Shutesbury will hold public forums to present plan findings 
to residents at some point in the fall. The FY22 round for Parkland Acquisitions and Renovations for Communities (PARC) grants 
closed on July 14th, 2021.

More Information:  Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130.

Transportation
Passenger Rail Update
Good news! Passenger rail services are picking up after nearly 
a year and a half of limited service and extremely low ridership.  

Throughout the pandemic, the Valley Flyer continued to operate one round 
trip per day, but starting July 26, 2021 the second weekday roundtrip will 
resume service.  In addition, the Vermonter resumed service on July 19, 2021.  
Amtrak reports that ridership is up and strong! A recent report showed that 
current ridership is 65% of pre-pandemic levels.  With the restart of additional 
service in July, this number is only set to grow!  Check out www.amtrak.com for 
promotional deals on regional rail travel. 

With the restart of service and growth in consumer confidence and demand, 
work is underway to launch the Valley Flyer Marketing campaign that was 
postponed due to the pandemic.  All systems are go for a September marketing 
launch. The campaign will run a hard push in September and October using all 
media platforms, and then scale back to an on-line presence for a full year.  
 
Stay tuned for events and promotions, and help us get the word out about the 
restart of services. 

More Information: Maureen Mullaney at mmullaney@frcog.org or ext. 129.

Training & Education
Census Bureau Data Summit
FRCOG is a supporting organization for the U.S. Census Bureau’s July 29th online workshop titled “Census Bureau Data for 
Emergency Management.”  This workshop will feature Census Bureau web applications used by emergency management 

professionals for their work related to planning, response, and recovery to natural disaster and other emergencies. The workshop is on 
Thursday, July 29 from 2:00-3:30 pm. Here is the registration link:  Census Bureau Data for Emergency Management.

Staff from the FRCOG and the City of Greenfield were at the 
Greenfield train stop on July 19th to welcome the return of 
the Vermonter. 
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