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Advocacy
The FRCOG was pleased to provide input into the design and outcome of the
Auditor’s new report on the state of public infrastructure in western MA. Early
in the process, Bob Dean and Linda Dunlavy reviewed the draft municipal
survey that was used to document conditions in western MA. Linda and Bob
also conducted a pre-review of the study before its official release.
The study itself documents what we have long known: rural
municipalities struggle to maintain public infrastructure and
municipal buildings, and many state programs and funding formulas
are inaccessible and/or inequitable to rural municipalities. The study
comes at an opportune time as the state considers how to spend and
prioritize $5+ billion of American Rescue Plan Act funding allocated
to it (in addition to the municipal allotment).
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“Public Infrastructure in Western Massachusetts: A Critical Need for
Regional Investment and Revitalization” can be accessed online.

Land Use & Natural Resources

Franklin County Stormwater Plan
The Sustainable Stormwater Management
Plan for Franklin County is now available
for download from the FRCOG website. This comprehensive
plan includes a full project report, and a Stormwater
Technical Report, which documents 18 stormwater site
assessments and conceptual designs for stormwater best
management practices in 9 pilot communities in Franklin
County. These case studies can help other towns interested
in using sustainable stormwater management practices to
increase their climate resiliency. FRCOG staff also prepared
an interactive Story Map highlighting the project.

More Information: Kimberly Noake MacPhee at kmacphee@
frcog.org or ext. 130.

Climate Resilience

Clean Energy Webpage and Consulting
Through FRCOG’s Affordable Access Regional
Collaboration (AARC) grant program, funded
by MA Department of Energy Resources (DOER), staff recently
launched the Franklin County Clean Energy Webpage: https://
frcog.org/clean-energy/. The page serves as a resource for
homeowners, renters, and landlords looking to improve the
energy efficiency of their properties and switching to clean
energy technologies.
Also through AARC, FRCOG has
partnered with Community Action
Pioneer Valley (CAPV) Energy Programs
to launch a Clean Energy Consulting
service for low-moderate income
residents. CAPV staff can help residents and landlords learn
about clean energy technologies that might be applicable to
their property, review available incentives, and calculate
potential payback periods.
More Information: Alyssa Larose at alarose@frcog.org or ext.
127, or Allison Gage at agage@frcog.org or ext. 136.

Homeland Security &
Emergency Preparedness

Covid After Action Review
After reviewing proposals for an external contractor to conduct a COVID-19 After Action Review (AAR) process
for the FRCOG, we have selected Ardent Decisions Group. Ardent Decisions Group is a consulting firm made up primarily of retired
high-level military officers that were responsible for organizing large-scale emergency response.
The goal of the AAR is to examine the response coordination efforts of the FRCOG, and recommend the principles, agreements,
internal and external structures, plans and policies that should be in place for regional response coordination needed during public
health and other emergencies in Franklin County, including the defined role of the FRCOG. The project will include surveying
municipal officials and responders, and conducting a series of interviews and/or focus groups to arrive at a final analysis and report.

In the coming weeks, many partners will receive a FRCOG AAR survey via e-mail
directly from Ardent Decisions Group.
Please do what you can to answer and return the survey in a timely manner!
The feedback gathered will help inform FRCOG planning for future regional preparedness efforts.
More Information: Mark Maloni at mmaloni@frcog.org, or ext. 154.

Economic Development

Local Rapid Recovery Planning Program
Six municipalities in Franklin County took
part in the MA Department of Housing
& Community Development (DHCD)’s new Local Rapid
Recovery Planning program. The purpose of these plans is
to better understand the current challenges in downtowns/
village centers and to propose recommendations that can
help these business communities recover more quickly from
the economic impacts of the COVID-19 pandemic.
Five plans in Franklin County have been created. They are:
•
•
•
•
•

Downtown Greenfield
Downtown Turners Falls
Northfield Main Street Corridor
Sunderland Village Center
Village of Shelburne Falls

More Information: Jessica Atwood at jatwood@frcog.org or
ext. 123.

Finance & Municipal Services

Public & Community Health
Community Health Improvement Plan
Progress Report Release

We recently released a final progress report on the 20172020 Community Health improvement Plan (CHIP). The CHIP
Network works to identify and
support the implementation of
strategies that address priority
health needs, reduce gaps and
duplication in services, and
increase our collective ability
to secure resources to improve
health in our region. Stay up to
date with our work by visiting
www.frcog.org/chip.
More Information: Jen Audley
at jaudley@frcog.org or ext.
126.

Municipal Trainings at GCC
Following a successful inaugural session of a five-week 100% online municipal accountant training course at
Greenfield Community College, FRCOG staff continue to collaborate with GCC to develop additional training
courses for local officials. GCC is very interested in partnering with FRCOG and the municipalities of Franklin County to help
educate residents about all of the important work done by municipal volunteers and paid staff.
More Information: Bob Dean at bdean@frcog.org or ext. 108.

Training & Education

Local Officials Workshops
Since attendance at virtual workshops has been so much higher than in-person, we will continue to offer many workshops
online so that they are accessible to people from every part of the county. In-person workshops will resume when the
content is better served by gathering in person. After a summer break, we convened our annual Selectboard 101 workshop, and launched
the Cybersecurity workshop series (which will continue through the end of the year).
All workshop details (including registration information, meeting handouts, and links to recordings) are listed on the calendar on the
FRCOG’s website.
More Information: Amanda Doster at adoster@frcog.org or ext. 120.

Transportation

Passenger Rail Update
After a 17-month delay in launching the marketing campaign for
the Valley Flyer, the “Making Stop for…” campaign hit the streets
on September 13, 2021! Structured to be a hard push across all media platforms
for September and October (digital, print, radio, and billboards), the campaign
will transition to online-only for a full year ending next October. The campaign
is targeted at encouraging riders to go from western MA to New Haven and New
York City, and encouraging riders from NYC and New Haven to come to western
MA. Help us get ridership up to show that demand exists to make the service
permanent. Keep an eye out for Valley Flyer advertising, spread the word, and
consider making a trip yourself on the Valley Flyer!
More Information: Maureen Mullaney at mmullaney@frcog.org or ext. 129.

A sample of the marketing billboards to promote the
Valley Flyer. This one can be found in the CVS parking
lot in Greenfield.

Staff Updates & Changes
Keith Barnicle was hired as the Economic Development Special Projects Planner, a new temporary position funded
by a grant from the U.S. Economic Development Administration. Keith’s years of economic development work for
both Congressmen Olver and McGovern as well as his recent municipal experience will be valuable for developing
the Franklin County Economic Recovery and Resiliency Plan.
Congratulations to Randy Crochier, promoted to Cooperative Public Health Service Program Manager as part of the recent Public
Health Excellence grant received by the FRCOG’s health district.
Mark Maloni, a valued member of the FRCOG staff for the past 7 years in the Emergency Preparedness Program, will be the FRCOG’s
first Communications Manager. Mark will ease into the position as we fill the vacancy he leaves in the Emergency Preparedness
Program. Mark’s first project will be to manage the Covid AAR currently underway, which utilizes his skillset from EPP.
Maureen O’Reilly will join the CPHS Health District on November 1 as the new Community Health Educator/Epidemiologist.
Meg Ryan joined the CPHS Health District as a second full-time Public Health Nurse in August. She brings years of experience in
the needs of older adults, and will be working on Age Friendly Planning with district member towns, vaccinations, communicable
disease management and contact tracing, and helping residents at walk-in wellness clinics. There was a nice article about Meg in
the Recorder recently. Click here to read it.
Kurt Schellenberg will join the CPHS Health District as a third full time Regional Health Agent on November 1. Kurt brings a wealth
of science and safety experience that will be a great benefit to the member towns of the district.

Have a great fall from all of us at the FRCOG!
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