July 2021
Nominating Committee
A Nominating Committee made up of the Council’s two regionally elected members and the FRPB representative
to the Council will meet prior to the Council meeting to recommend a slate of officers that will be presented at
the meeting next week. The slate will include nominations for:
Chair
Vice Chair
Secretary
2 Council-appointed members to the Executive Committee
Note that the Transportation Planning Organization’s West Member, Central Member and East Member do not
need to be reappointed because members appointed last year serve three year terms per the FRCOG MOU with
MassDOT and FHWA.

Council Chair Update
FY22 Council Meeting Dates
Please mark your calendars! The Council will meet October 20, 2021, when we’ll when we begin to discuss the
FY23 Budget, and again on January 27, 2022, when we’ll vote on the Budget Proposal. The date of the January
meeting assumes that the Massachusetts Municipal Association’s annual meeting remains the third week in
January as in past years.
At the meeting we will discuss whether future meetings are in-person, remote or hybrid.
Welcome New Council Members
Not all towns have made their appointments to the FRCOG Council as of this writing. We will plan to announce
and welcome new members at the 7/15 meeting.

Executive Committee Update
American Rescue Plan
The committee learned of the parameters of the American Rescue Plan Act (ARPA) funding mechanism, which is
providing federal stimulus funding to address the impacts of COVID-19. Members endorsed the writing of a
FRCOG letter that asks the state to stay aware of rural issues and to use some of the money to promote rural
projects.

COVID After Action Report
Members discussed the scope and cost of a regional COVID-19 After Action Report (AAR) to analyze not only
how the FRCOG performed in response to the pandemic, but also how the county and region responded, and to
ready ourselves for the next emergency event. A request for proposals is now being drafted by staff for a third—
uninvolved, unbiased—party to conduct the AAR and draft an improvement plan. We expect this process to take
approximately one year. Phase two of the project will involve a strategic planning process to turn the
improvement plan into actionable items to be implemented over the next five years.
The Mohawk Area Public Health Coalition (MAPHCO) is conducting a smaller AAR this summer and fall focusing
exclusively on the involvement of emergency dispensing sites (EDSs) in COVID response and determining
improvements that need to be made to existing EDS plans. EDS plans currently focus on dispensing medication
to every resident within 48 hours, which was the CDC mandate after anthrax attacks in the wake of 911. Plans
need to be made more flexible to include how long-term events, such as pandemics, will be addressed.
The Western Region Homeland Security Advisory Council (WRHSAC) is also conducting an AAR on COVID
response for all four counties in western MA (see article under Homeland Security & Emergency Preparedness,
below, for more details). The AARs conducted by MAPHCO and WRHSAC, as well as an AAR conducted internally
by the Emergency Preparedness Program staff last summer, will be given to the consultant chosen to write the
FRCOG AAR as additional data for their consideration.

Deerfield River Wild and Scenic Designation
The Executive Committee endorsed the Franklin Regional Planning Board’s recommendation to support a
feasibility study that would consider and evaluate the Deerfield River as a federally designated Wild and Scenic
River. As presented by Charlie Olchowski who is leading the effort, the designation, which could take years,
presents no federal limitations on a abutting private owner’s use of their land but does come with the promise
of federal funding for river protection and other activities.
Economic Development District (EDD)
This spring, the Executive Committee convened in its role as the EDD Governing Board to review, oversee
community engagement with, and adopt the 2021 Comprehensive Economic Development Strategic (CEDS)
Annual Performance Report. Members also appointed three new CEDS committee representatives.
Emergency Communication Migration to CoMIRS
Members were regularly updated on the progress of emergency response radio purchases and distribution to
the County’s response units.
Redistricting
Because of population declines, we now have 5 senators for Western Mass with only 4 ½ districts of people. The
Executive Committee supported Linda’s attendance at the state Congressional Redistricting hearing, at which
she testified that our legislators now serve communities with similar interests and asked that congressional and
state legislative districts stay as close to what they are now as possible.
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Finance Committee Update
The Finance Committee is meeting prior to the Council meeting and will present a review of COVID vaccination
clinic spending and will recommend a revision to a motion made at the last Council meeting to clarify the
defined uses and spending protocols of the Regional Emergency Reserve Account.

Personnel Committee Update
The Personnel Committee is meeting prior to the Council meeting and intends to present a proposed change to
the FRCOG Personnel Policy to include Juneteenth as an employee holiday.

Executive Director Update
Advocacy, Boards, Commissions and Committees








In her role on the Rural Policy Advisory Commission (RPAC), Linda D. has a seat on the legislative Rural
Schools Commission that is co-chaired by Senator Hinds and Representative Blais. The goal of the
Commission is to provide recommendations to the Legislature and DESE about how to improve rural
school conditions and funding. The Commission will focus on five topic areas: the costs of health
insurance and post-employment benefit costs (OPEB); local aid issues including minimum contribution
and hold harmless; School Choice issues including the Charter and Vocational School formulas; SPED;
and regionalization. Listening sessions and at least one formal Hearing will be part of the accelerated
study process. The goal is that the Commission’s final report will be submitted by March 2022. If you
would like to provide input informally or be part of a topic-based listening session, please let Linda D.
know at lindad@frcog.org.
As noted above, Linda D. testified at a hearing about redistricting and will co-author testimony on the
topic with other regional organizations.
The FRCOG, BRPC and PVPC submitted a request for additional state funding to assist municipalities
with the cost of police reform. As noted in an earlier correspondence, the FRCOG is slated to receive
$100,000 to assist our municipalities with police reform training costs and regionalization, which is
wonderful but not enough.
The FRCOG is working with Rep. Blais’ office and Deerfield and Ashfield to host a 7/23 visit from State
Auditor Bump who will visit the area to review the findings of the recent report on PILOT funding and in
anticipation of a study on infrastructure disparity in western Massachusetts.
FRCOG is a member of the Coalition for Local Public Health, and is working with partners across the
state in support of the SAPHE 2.0 Bill, a piece of legislation to transform the local public health system
in Massachusetts in the wake of the pandemic. Phoebe Walker testified at the bill’s hearing before the
Public Health Committee in May.
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At an April 30 event with local legislators, the FRCOG’s Community Health Improvement Plan (CHIP)
Network released its legislative priority list. Read more about this event in the Public Health section
below.
In her role as co-chair of MARPA, Linda D. has been meeting with various legislators to explain and
advocate for the legislation that would finally resolve the retirement assessment situation with MSRS.
On Monday, 7/12, Linda D. has been asked to testify before the Senate Committee on Reimagining
Massachusetts Post-Pandemic Resiliency on the topic of transportation and to testify on 7/26 before
the Senate Committee on Global Change and Climate Resilience on climate resiliency issues in Franklin
County and rural Massachusetts.

Organizational Assessment Study of FRCOG
An Organizational Assessment study was built into FY21 budget. The project was determined a priority as we
realized several long-term leadership and technical staff are all about the same age and considering retirement
at about the same time – in 2-5 years. Community Paradigm Associates conducted study, which was delayed due
to COVID and then conducted fully remotely.
The Study’s goals were to analyze the FRCOG’s current structure and compare the FRCOG against high
performing comparable organizations to:





Identify gaps in management;
Consider how to restructure internal operations to be more productive and efficient;
Assess how to share positions and tasks with neighboring organizations;
Review Council and public engagement processes and recommend improvements, if necessary.

The consultant team reviewed FRCOG documents including the Organizational Chart, Annual Report, Budget,
Fiscal Review, etc.; studied and interviewed peer organizations; and conducted virtual individual meetings with
FRCOG staff and Council members, Town Administrators, leaders of Franklin County regional organizations.
The high-level recommendations from the study are:








Create a Mission Statement that reflects the values and focus of the FRCOG.
Actively involve new government leaders, especially Town Administrators.
Be aware of the propensity to grow for growth’s sake but also of becoming stale.
Begin succession thinking now.
Create a Deputy Director position (after a director-level resignation or retirement), a
Communications position and an HR position (possibly shared).
Strengthen personnel management systems including compensation and employment policy issues.
Consider new programming that meets the current needs of municipalities.

. More Information: Linda Dunlavy at lindad@frog.org ext. 103.
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Culvert Inventory and Assessments
FRCOG staff are in the midst of assessing culverts in Montague and Deerfield with work wrapping up later this
summer. This information is used by each town’s Highway Departments and Select Boards to help prioritize
maintenance and capital improvements. Work will get underway on assessing Leyden’s culverts this fall. More
Information: Megan Rhodes at mrhodes@frcog.org or ext. 132.
Franklin County Stormwater Plan
The Sustainable Stormwater Management Plan for Franklin County includes a full project report and a
Stormwater Technical Report, which documents 18 stormwater site assessments and conceptual designs for
stormwater best management practices (BMPs) in 9 pilot communities in Franklin County. These case studies
can help other towns interested in using sustainable stormwater management practices to increase their climate
resiliency. The full project report describes the planning approach developed by FRCOG for identifying and
assessing typical road drainage settings in Franklin County where BMPs are needed to reduce flooding; polluted
stormwater entering our rivers and streams; and stresses on our towns’ aging drainage and transportation
infrastructure. A county-wide, GIS watershed-scale analysis inventoried the sensitive resource areas potentially
impacted by stormwater runoff. This information can help identify and inform future assessment and BMP
implementation projects. Common barriers to stormwater BMP implementation and key lessons learned were
documented through close collaboration with Highway Superintendents and Town Administrators. Plan
recommendations discuss funding and implementation opportunities for towns so that future transportation
and development projects can be leveraged to include more sustainable stormwater management practices.
FRCOG staff prepared a story map about the project: https://bit.ly/FCStormwater
More Information: Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130.
Municipal Vulnerability Preparedness (MVP)
The Towns of Bernardston, Greenfield, Leverett,
New Salem, Northfield, Orange, Rowe, Shutesbury,
Sunderland, and Warwick officially completed MVP
Planning Grants on June 30, 2021. Congratulations to
these communities on their efforts to increase their
resilience and adapt to the impacts of climate
change! The EEA will formally designate these Towns
as MVP Communities in the coming months. Heath
and Leyden will work with FRCOG staff to kick-off
their planning projects with workshops this summer
and fall.
ResilientMA.org has a wealth of information online
municipalities can use to start brainstorming ideas to
implement identified priority actions. More information: contact Kimberly Noake MacPhee at
kmacphee@frcog.org or ext. 130.
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Regional Pollinator Plan
The Regional Pollinator Action Plan along with Pollinator Action Plans for Greenfield, Heath, Shelburne, Conway,
Bernardston, Montague, Wendell, and Orange, and the Regional Pollinator Habitat Implementation Toolkit are now
complete and will be posted on FRCOG’s website soon. Together these groundbreaking documents outline key
strategies for protecting pollinators and an extensive set of tools and resources for individuals and municipalities to
expand pollinator habitat locally and regionally, on both public and private lands. The regional plan serves as a
preface for individual town plans and addresses the fundamentals of pollinator decline and pollinator-friendly land
management. Town plans document local pollinator sites, habitat corridors and stepping stones, local initiatives,
recommendations for land-use regulation updates tailored to each town, and a pollinator habitat concept design for
a site of the town’s choosing. The Regional Pollinator Toolkit provides a regional analysis of habitat corridors and
stepping stones, model language for land-use regulations that include requirements for native plantings for
development, landscape design typologies and associated plant lists, and a pollinator-friendly sign. Local and
regional strategies such as these are critically needed to respond to habitat loss and pollinator decline.
More Information: Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130.

2021 CEDS Annual Performance Report
The first annual report for the 2020-2025 Franklin County Comprehensive Economic Development Strategy
(CEDS) Plan was completed in June. The 2021 report provides the latest socio-economic and industry data for
the region and updates on key economic development projects. In addition, information specific to the
economic impacts of the COVID-19 pandemic is also highlighted. The report was submitted to the U.S. Economic
Development Administration (EDA) to maintain our region’s designation as an Economic Development District
and eligibility to certain funding programs. Click here to view the 2020-2025 Plan or 2021 Annual Report. More
Information: Jessica Atwood at jatwood@frcog.org or ext. 123.
County Public Water and Wastewater System Study
As funded by an U.S. Economic Development Administration (EDA) grant, FRCOG has contracted with Tighe &
Bond to conduct a study of existing water and/or wastewater systems and areas identified in need of these
systems in Franklin County. Over the next six months, the consultant will be in contact with system operators
and municipal officials to gather information. They will evaluate system needs and challenges, assess their
sustainability to withstand climate change impacts like flooding and drought, and make recommendations to
improve the efficient operation of systems and prioritize investments. The final study will include a summary of
common issues and challenges with recommendations of how to address them. More Information: Jessica
Atwood at jatwood@frcog.org or ext. 123.

Related to this effort and being expedited to take advantage of a proposed $400m of state ARPA funding
dedicated to water and sewer infrastructure, FRCOG staff are working with EOHED, EOEEA, Franklin County Solid
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Waste District and the towns of Montague and Greenfield to assess the best regional solution for sludge,
whether a regional anaerobic digester, sludge dewatering press and composting facility or combination of the
two. Currently sludge must be transported to Lowell or further and is an increasing and overwhelming
municipal expense.

Local Rapid Recovery Planning Program
Six municipalities in Franklin County are taking part in the MA Department of Housing & Community
Development (DHCD)’s new Local Rapid Recovery Planning program. The program provides participating
municipalities with professional technical assistance to develop action oriented plans focused on helping
downtowns and village centers recover quickly from the economic impacts of the COVID-19 pandemic. DHCD
provides the framework for all participating communities to use to develop and present the final plans. In
Franklin County, the six towns participating are: Greenfield, Montague, Northfield, Sunderland, and Buckland
and Shelburne are working together for the Village of Shelburne Falls. FRCOG has been contracted to work with
Buckland and Shelburne on their plan. Each of the local rapid recovery plans are anticipated to be completed by
the end of August 2021. More Information: Jessica Atwood at jatwood@frcog.org or ext. 123.

ADA Self-Evaluation and Transition Plans
Staff recently completed full Americans with Disabilities Act assessments of all Town owned facilities, buildings,
and programs for Buckland and Northfield. These ADA transition plans identify areas where improvements are
needed to be in full compliance with the ADA, and specifies and prioritizes actions to achieve this over a span of
time. More information: Megan Rhodes at mrhodes@frcog.org.

Collective Purchasing
Staff have completed the bids for FY22 Highway Supplies and Services and Fuels. We had excellent participation
in both bid programs and secured better than expected fixed fuel prices. The FY22-24 Elevator Maintenance
bids were also completed and our incumbent Elevator Maintenance provider, United Elevator, was selected
again.
Please be on the lookout for DOCUSIGN contracts for all new contracts involving services or construction as the
participating communities must now co-sign all the contracts. We have found, so far, that the process is quite
painless for all involved. Certainly if there are any questions or concerns, let us know.
We currently have open bids on our website https://frcog.org/bids for Montague, Bernardston, Savoy, Monroe,
and Northfield for design, construction, and public works projects.
More Information: Andrea Woods at bids@frcog.org or ext. 104 or Ellen Batchelder at ebatchelder@frcog.org
or ext. 131.
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Municipal Accountant Training
June 14th was the start date for the inaugural session of a five-week 100% online municipal accountant training
course at GCC. This self-paced course was created with grant funding from the Commonwealth of
Massachusetts. Its goal is to teach students about the role of the municipal accountant and prepare them to do
the job. Joyce Muka, former program manager of the FRCOG Town Accounting Program, prepared the
curriculum and is the instructor for this session. The course quickly filled to capacity and we have a waiting list
for a future session. FRCOG staff continue to collaborate with GCC to support additional efforts to train local
officials as well as to educate residents about all of the important work done by municipal volunteers as well as
paid staff. More Information: Bob Dean at bdean@frcog.org or ext. 108.

Regional IT and Cybersecurity Solutions
Thanks to funding from the Western Region Homeland Security Advisory Council to implement the first phase of
establishing a regional IT and cybersecurity program for Franklin County (details in previous council updates),
the FRCOG has engaged NOVUS IT to conduct a series of workshops for municipal leaders centered on
enhancing capacity for regional solutions to IT and cybersecurity challenges. The workshops will take place
between September-December 2021: keep an eye out for save the date & registration coming later this
summer. More Information: Amanda Doster at adoster@frcog.org or ext. 120.

COVID Vaccine Clinics
The COG hosted a total of 29 clinics and administered 10,511 shots over a five month period. As of June 24, 64%
of eligible Franklin County residents are fully vaccinated. For the remaining 36%, vaccine is easily available
through physicians’ offices, pharmacies, the Community Health Center of Franklin County, and other locations.
More Information: Tracy Rogers at emergencyprep@frcog.org or ext. 118.

Public Safety Radio System Migration to the Commonwealth Interoperable Radio System (CoMIRS)
Approximately 77% of the new CoMIRS radios have arrived, programmed, and distributed to departments.
Delivery of Kenwood radios has been slower than anticipated, but we expect the remainder to arrive by midJuly. There are now two trouble tickets forms on the COG website so users can report issues with the existing
UHF 400 MHz system or with the new 800 MHz system. Thorough instruction packets are being created in hard
copy and PDF format. The PDF and training videos will be uploaded to a new CoMIRS webpage on the COG’s
website later in July. Regular status updates have been provided to all Chiefs, Town Administrators, Select
Boards and Council members and Claire, FRCOG Director of Finance, has been working closely with Chiefs and
municipal finance staff on invoicing and installation costs. More Information: contact Xander Sylvain at
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asylvain@frcog.org or ext. 135 about equipment questions and Claire McGinnis at CMcGinnis@frcog.org with
invoicing questions.
Dan Nietsche, who was heading up the migration project, has taken a new position at Greenfield Community
College. We wish him the best and congratulate Xander Sylvain for his promotion (and thank him for his
willingness) to take on some of Dan’s responsibilities.

Western MA Health & Medical Coordinating Coalition (HMCC)
The Joint Committee on COVID-19 & Emergency Preparedness & Management, co-chaired by Senator
Comerford, invited the HMCC to participate in a listening session regarding the HMCC’s involvement in COVID
response over the past 15 months. Tracy Rogers, Emergency Preparedness Program Manager gave an
explanation of the role COG staff played in COVID response in the four counties of western MA. Following Tracy,
members of the HMCC Steering Committee spoke on their experiences. A recording of the session is available on
the Committee’s webpage.
With supplemental COVID funds from the federal government, the HMCC was able to purchase hundreds of
thousands of dollars of supplies and equipment for future responses. These items include a lot of personal
protective equipment (gloves, isolation gowns, masks), syringes and needles, and items necessary to create four
mobile emergency operations centers such as Chromebooks, printers, and video conferencing technology. The
items are available for any public health or healthcare entity in western MA to borrow for planned events or
emergencies. Thank you to Chief Wiltz at Greenfield Community College who has allowed us to place two new
shipping containers on their property in which to store all of these items. Over the summer, we will barcode and
enter everything into an online inventory system and then create a user-friendly “catalog” that will reside on the
HMCC’s website so our stakeholders can easily see what is available to them. More Information: Mark Maloni at
mmaloni@frcog.org.
WRHSAC: Region-wide COVID-19 Response AAR – Your input is needed!
The Western Region Homeland Security Advisory Council will conduct an After-Action Report (AAR) of the
region’s response to the COVID-19 pandemic. The AAR will focus on how the COVID-19 response worked (or did
not work) at the local, county and Western Mass level. The outcome will identify things we can change to make
the next response work better.
The first step of this project is to develop a scope of services to procure a consultant to complete the AAR and
Improvement Plan (IP). The scope development is in the form of a strategic planning process to identify who
should be involved in the AAR/IP process and what issues should be the focus of the AAR/IP. WRHSAC has
engaged the Berkshire Regional Planning Commission (BRPC) to facilitate this planning process.
WRHSAC seeks your input. Please complete this survey to provide your input.
https://www.surveymonkey.com/r/FMZ5SPS
The project timeline is as follows:
 Complete AAR focus and scope of services – early October 2021.
 Hire a consultant by mid-December 2021.
 Begin AAR January 2022.
 AAR completed by end of September 2022.
The AAR process will include focused and region-wide interviews. A final region-wide AAR/IP conference will be
held to publicize the outcome and discoveries.
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WRHSAC will use the IP to direct projects in the coming years. Thank you for your participation.
More Information: Raine Brown, raine@frcog.org.

319 Nonpoint Source Pollution Circuit Rider Program
Nonpoint source pollution (NPS), unlike pollution from industrial smokestacks and sewage treatment plants,
comes from many diffuse sources. NPS pollution is caused by rainfall or snowmelt that moves over and through
the ground, picking up pollutants such as oil, grease, fertilizer, sediment, salt, and bacteria. This runoff deposits
pollutants in lakes, rivers, wetlands, and groundwater. FRCOG staff are working with the MA Department of
Environmental Protection to develop watershed-based plans for the county’s three major watersheds (the
Deerfield, Millers, and Connecticut), high-quality project proposals within those watersheds to be funded
through the 319 Nonpoint Source Pollution Grant program, and outreach and education that will further the
goals of the MA Nonpoint Source Program. FRCOG staff recently created a comprehensive database for each of
the major watersheds that lists potential water quality projects identified in previous planning work. FRCOG will
convene stakeholder groups later this summer and early fall to help identify additional priority projects for
implementation. More information: Kimberly Noake MacPhee at kmacphee@frog.org ext. 130.
Open Space and Recreation Plans
The Department of Conservation Services recently provided final approval for the Buckland and Northfield Open
Space & Recreation Plans (OSRPs). Congratulations to these communities! Completed draft OSRP updates for
Greenfield and Whately are currently under review. OSRP updates are also underway in Sunderland, Conway
and Shutesbury, and soon will be underway in Wendell and Deerfield. Conway and Shutesbury will hold public
forums to present plan findings to residents at some point in the fall. The FY22 round for Parkland Acquisitions
and Renovations for Communities (PARC) grants is now open and will close on July 14th, 2021. More
information: Kimberly Noake MacPhee at kmacphee@frog.org ext. 130.

Local Officials Workshops
Since attendance at virtual workshops has been so much higher than in-person, we will continue to offer many
workshops online so that they are accessible to people from every part of the county. In-person workshops will
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resume when the content is better served by gathering in person. Since the last update, we convened the
following workshops:





A COVID-19 Vaccine Community Conversation for Black, Indigenous, and person of color communities;
A Receiver Training in collaboration with the Attorney General Office’s Neighborhood Renewal Division;
A webinar on zoning, building, and state sanitary codes for short term residential rentals; and
A 3-in-1 Food Safety Training (ServSafe, Allergen Awareness, & First Aid / Choke Saver).

Keep an eye out for save the dates & registration for the Selectboard 101 Workshop on August 19th, and the
IT/Cybersecurity workshops coming this fall. All workshop details (including registration information, meeting
handouts, and links to recordings) are listed on the calendar on the FRCOG’s website.
HAVE TOPIC IDEAS FOR FUTURE WORKSHOPS?
Send suggestions & questions to: Amanda Doster at adoster@frcog.org or ext.120.

Census Bureau Data Summit
FRCOG is a supporting organization for the U.S. Census Bureau’s July 29th online workshop titled “Census Bureau
Data for Emergency Management.” This workshop will feature Census Bureau web applications used by
emergency management professionals for their work related to planning, response, and recovery to natural
disaster and other emergencies. The workshop is on Thursday, July 29 from 2:00-3:30 pm. Here is the
registration link: Census Bureau Data for Emergency Management

Advancing Racial Justice
The Communities That Care Coalition’s Racial Justice Workgroup, with the support
of school partners, is working on a 5-year grant for Advancing Racial Justice in
Schools. This Spring we worked with all Franklin County/North Quabbin school
districts to administer an assessment survey to administrators and teachers. We
are compiling the results of this assessment and will provide results to the districts
this summer. FRCOG staff are also working with student groups at individual high
schools to support students and staff working on racial justice initiatives. More
Information: Keyedrya Jacobs at kjacobs@frcog.org

Annual Teen Health Survey
The Communities That Care Coalition worked with all 9 middle and high school
districts in Franklin County and the North Quabbin to facilitate the annual Teen
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Health Survey. This year’s survey was slightly abridged, was done completely online, and gathered important
data on a variety of health issues, including racial justice, and the impact of COVID-19, quarantine, and online or
hybrid schooling. Schools administered the online survey between February 1 and 12. FRCOG staff presented a
preliminary look at regional survey data at the Communities That Care Full Coalition Meeting on May 14. More
information is available on the CTC website at www.communitiesthatcarecoalition.org More Information: Kat
Allen at kallen@frcog.org

Community Health Improvement Plan (CHIP) Network Working Groups
How can we reduce ill health and improve wellness in our communities?
The CHIP Network is doing just that, working with partners across the
region on the implementation of the 2021-23 Community Health
Improvement Action Plan. This work is led by three working groups: Type
2 Diabetes, Anxiety and Depression, and Age of First Use of Addictive
Substances. Each of these working groups has a pair of co-chairs and a
group of organizations, local officials, and community members and a regular meeting schedule. New members
are always welcome and municipal officials have an important role in changing community health! More
information: Jen Audley, CHIP Project Coordinator and www.frcog.org/chip.

Encouraging Policy Change to Improve Health: County Health Rankings Release and Legislative Advocacy
Training:
On April 30, the CHIP Network hosted more than 50 people
online at a presentation of the 2021 County Health Rankings
results for our region, which included CHIP legislative priorities
and presentations by Rep Blais, Senator Comerford, Rep Whipps,
and Senator Hinds on their recommended bills and commissions
to address local health needs. Slides and handouts from the
meeting can be found here: https://frcog.org/event/2021county-health-rankings-chip-legislative-priority-release/
In June, to follow up on the discussion with legislators and help
local residents understand better how to interact with their
state government, the CHIP hosted workshop on Legislative
Advocacy 101: How to Support Bills and Budgets That Improve
Health and Health Equity in Massachusetts. The materials from
that workshop can be found here: https://frcog.org/event/chipnetwork-meeting/

COVID Response
In Fiscal Year 2021 FRCOG served as the Massachusetts Regional COVID Emergency Response Affiliate. This has
included distributing funds to support local public health response across the county, convening stakeholders,
and bringing concerns and input back to the state. This work in the last quarter has included:


Organized and hosted Vaccine Information Community Forum which happened live on Facebook,
Twitch, YouTube and local cable stations. It is replaying on all local cable TV channels. You can see it
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here: https://www.youtube.com/watch?v=yxh4AuB_kZc Presenters included representatives from
the area agency on aging, a hospital infectious disease doctor, the community health center, our
state Senator, FRCOG, the Greenfield Health Department, and a local resident who survived COVID.
Organized and hosted a Black, Indigenous, and Person of Color Vaccine Information Community
Forum which happened live on Facebook, Twitch, YouTube and local cable stations. It is replaying on
all local cable TV channels. You can see it here: https://www.youtube.com/watch?v=FgM4KAJm2JQ
Presenters included representatives from the community health center, South Shore Hospital, Hope
Community Church, the MA Commission on Indian Affairs and the Communities That Care Racial
Justice Working Group
COVID Vaccine Coordination Meetings. FRCOG is bringing together local vaccine providers to
coordinate efforts to roll out the vaccine.
Regional Public Health Nurse and School Nurse
Coordination meetings, including public health nurses
from throughout the region and school nurses from at
least 9 school districts.
Regional COVID Coordination Roundtables, which are
regular gatherings for all local officials with updates on
vaccination data, COVID case data, changing state
guidance, and communication tools. In the past quarter,
we were joined by Dr. Elena Savoia of Harvard’s Emergency
Preparedness program to discuss vaccine hesitancy and
how to address it.
Public Education, including radio messages on WHMP,
WHAI, Bear Country, WRSI and The Outlaw, social medial
messages, and newspaper ads to encourage vaccination
and social distancing.
Signage. Produced and distributed signage for any
business, government office, or non-profit in Franklin
County. See picture for newest signs, and contact
extension 101 at FRCOG if you would like some.
www.franklincountymavaccine.org was updated regularly with the latest information about
vaccination clinics at all locations in the region, and received thousands of visits a week.

More Information: Phoebe Walker at walker@frcog.org or ext. 102.

New Health District Funding and Towns
The FRCOG’s health district was awarded a Public Health Excellence grant by the Department of Public Health to
support the further development of the district’s public health services. The grant will allow the 16 member
towns to share two additional staff people – a second public health nurse and a new district program
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manager/health agent. Hiring is underway
for these positions. It will also support new
inspection software that will allow for more
efficiency and better data collection.
As of July 1, Ashfield has joined the district
for Public Health Nursing services, and longtime Nursing member Conway has added
Community Sanitation and Food Safety
services to their membership.
Parent Newsletter
In collaboration with our partners at the
Greenfield Safe Schools Safe Streets
Coalition, the North Quabbin Community
Coalition, and the Gill-Montague Community
School Partnership, we publish a biweekly
newsletter with curated resources for
parents and people who work with youth. If you haven’t seen it or you’re not a subscriber yet, please check it
out here. More Information: Ilana Gerjuoy at ilana@frcog.org or ext. 143.

Parent Outreach
The Communities That Care Coalition’s Parent Education Workgroup launched a Parent Engagement,
Enrichment, and Support (PEER) Community Ambassador program approximately one year ago. We have built,
and continue to expand, a diverse core team of PEER Ambassadors from multiple community organizations that
have developed a self-paced, self-directed training program for parent leaders to learn about online and
community resources to share with their peers through community outreach. The group is developing a set of
“warm hand-off” videos that can introduce community members to essential community services. More
Information: Keyedrya Jacobs at kjacobs@frcog.org or ext. 155.

Passenger Rail Update
Good news! Passenger rail services are picking up after nearly a year and a half of limited service and extremely
low ridership. Throughout the pandemic, the Valley Flyer continued to operate one round trip per day, but
starting July 26, 2021 the second weekday roundtrip will resume service. In addition, the Vermonter will resume
service on July 19, 2021. Amtrak reports that ridership is up and strong! A recent report showed that current
ridership is 65% of pre-pandemic levels. With the restart of additional service in July, this number is only set to
grow! Check out www.amtrak.com for promotional deals on regional rail travel.
With the restart of service and growth in consumer confidence and demand, work is underway to launch the
Valley Flyer Marketing campaign that was postponed due to the pandemic. All systems are go for a September
marketing launch. The campaign will run a hard push in September and October using all media platforms, and
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then scale back to an on-line presence for a full year. Stay tuned for events and promotions, and help us get the
word out about the restart of services. More information: Maureen Mullaney at mmullaney@frcog.org.

Hiring in process now to accommodate new grants and projects. Stay tuned.
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