January 2022
Council Chair Update
CY23 Council Meeting Dates
Please mark your calendars! The Council will meet on:





January meeting snow date is February 3.
April 21
July 21
October 20

Remote meetings
Sigh. Due to Omicron, the January Council meeting will be fully remote. Here’s hoping for an in-person meeting
sometime in 2022.
Western MA MMA Conference
The FRCOG, along with Franklin County Selectmen’s Association, Berkshire County Selectmen’s Association,
Berkshire Regional Planning Commission and Pioneer Valley Planning Commission, is working with the MA
Municipal Association to develop a municipal conference for western MA local officials. The conference was
originally scheduled for October but postponed to April. Planning is underway for an April in-person meeting
(fingers crossed). The day will tentatively include panels on police reform and regionalization, ARPA spending
and rural equity, housing costs and development, and a review of current status of Auditor Bump’s Western MA
Infrastructure study.

Executive Committee Update
At its monthly meetings, the FRCOG Executive Committee:


Weighed in on FY23 budget priorities



Accepted and acted on an Erving county road petition



Approved a match request that would enable the FRCOG to secure a 2-year economic resilience grant
from the federal EDA



Considered and approved a 4-part succession plan to prepare for pending retirements of long-time staff
and Council members presented by Linda

Finance Committee Update
FY23 Budget Preparation
The Finance Committee met in December and early January to review the budget attached for your review.
Critical items under discussion included include salary action for employees (COLA or market increase), impact
on assessments and organizational strategy. The consumer price index (CPI) for the Northeast is up by 5.9% in
December, and the Finance Committee emphasizes the need for salaries to keep pace with prices, and also to
enable the organization to attract and keep talented, qualified professionals in a competitive labor market.
The number of staff (full-time equivalents or FTE) in the organization has expanded, in programs funded by
grants and contracts. This affects the Council budget in the area of benefit expenses.
Please read the attached budget, ask questions in advance of the meeting and bring any remaining topics to the
Council Meeting.

Personnel Committee Update
Staff Salaries
The work of this Committee since the last updates has centered on recommendations for salary increases for
staff given the CPI and salary comparisons to other Regional Planning Agencies around the state. The
Committee firmly advocates for salary increases the keep the organization competitive.

Executive Director Update
Advocacy, Boards, Commissions and Committees


In her role on the Rural Policy Advisory Commission (RPAC), Linda D. has a seat on the legislative Rural
Schools Commission that is co-chaired by Senator Hinds and Representative Blais. Our legislators were
able to secure funding for an expert consultant to provide a financial and other impact analysis of the
work and recommendations of the Commission. The work of the Commission is to be complete by
March of 2022.



FRCOG and Berkshire Regional Planning Committee sent a letter to the legislature advocating for
implementation of specific recommendations to address the findings State Auditor’s Office “Public
Infrastructure in Western Massachusetts: A Critical Need for Regional Investment and Revitalization”
that incorporated the ideas and thoughts generated at the October Council meeting.



FRCOG is a member of the Coalition for Local Public Health, and is working with partners across the
state in support of a request to dedicate 5% of the ARPA funds to improving the state’s local public
system, as well as passage of the SAPHE 2.0 Bill, a piece of legislation to transform the local public health
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system. The group was successful in getting $200 million dollars of ARPA funds set aside in the bill
passed by the Legislature and signed by the Governor for local public health system transformation over
the next five years. You can read coverage of the testimony here.


Phoebe Walker testified before the COVID-19 and Emergency Preparedness Committee of the
Legislature on the state of local public health COVID response in December.



In her role as co-chair of MARPA, Linda D. continued to meet with various legislators to explain and
advocate for the legislation that would finally resolve the retirement assessment situation with MSRS.



Linda D. testified before the Broadband Equity Commission and addressed rural infrastructure access,
device access and digital literacy.



The FRCOG is leading an effort on behalf of
the RPAC to advocate for rural equity of
ARPA and state surplus spending. Linda is
working with the Franklin County legislative
delegation to make this argument in front of
the legislative Rural Caucus and Statehouse
leadership. The presentation will also be
brought to the administration, hopefully
starting with the Executive Office of Housing
and Economic Development (EOHED).

Regional Energy Planning Assistance (REPA) Green Communities Activities
This fall, FRCOG Planning Staff assisted thirteen towns with completing their
Annual Reports to remain in good standing with the Green Communities
program. Many communities saw significant energy savings after completing
weatherization, HVAC, and lighting upgrades in their municipal and school
buildings.
The MA Department of Energy Resources (DOER) will open applications for
the next round of Competitive Grants on April 8, 2022, and the notification
with information about eligible projects should be available in mid-January.
More information: Allison Gage at agage@frcog.org or ext. 136.
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Clean Energy Webpage and Clean Energy Consulting
Through FRCOG’s Affordable Access Regional Collaboration (AARC) grant
program, funded by MA Department of Energy Resources (DOER), staff
recently launched the Franklin County Clean Energy Webpage. The page
serves as a comprehensive resource for homeowners, renters, and
landlords looking to improve the energy efficiency of their properties and
switching to clean energy technologies.
Also through AARC, FRCOG has partnered with Community Action Pioneer
Valley (CAPV) Energy Programs to launch a Clean Energy Consulting
service for low-moderate income residents. CAPV staff can help residents
and landlords learn about clean energy technologies that might be
applicable to their property, review available incentives, and calculate
potential payback periods. More information: Peggy Sloan at
psloan@frcog.org or ext. 133 or Allison Gage at agage@frcog.org or ext.
136.

Grant Applications to Support Economic Development Activities
In early December, FRCOG submitted a grant application to the U.S.
Environmental Protection Agency (EPA) for a new brownfields grant to
assess properties potentially impacted by hazardous substances and/or
petroleum products. If awarded, this $400,000 grant would be the
FRCOG’s eighth assessment grant. The EPA brownfields assessment
funding opportunity is highly competitive. If we are not successful in this
round of funding, we have the opportunity to apply under a new round
this summer funded by the new federal infrastructure legislation. Since
the start of the FRCOG Brownfields Program in 2000, over $2.9 million of
EPA funds have been awarded to assess or clean-up over 70 sites in 22
Franklin County towns. In addition, over $2 million of EPA Region 1 funds
have been leveraged to assess or clean-up 7 sites in the FRCOG
Brownfields Program.
We are preparing a grant application for a 2021 American Rescue Plan Act
(ARPA) -funded grant opportunity offered by the U.S. Economic
Development Administration (EDA). If awarded, the grant would extend
the Economic Development Special Projects Planner position for two years
to work on implementing the recommendations of the upcoming Franklin
County Economic Recovery and Resiliency Plan and county-wide public
water and wastewater study that are in development. More information:
Jessica Atwood at jatwood@frcog.org or ext. 123.
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EPA’s Brownfields Program
provides grants and technical
assistance to assess, safely clean up
and sustainably reuse
contaminated properties.

Rental Equipment Bid for 2022-24 Complete
A new Rental Equipment Bid was recently undertaken which is in effect for
calendar years 2022-2024. We are offering new types of equipment this year
including Vac Trucks and Forestry Mowers. You can find the complete list of
available equipment on our bid webpage under “Bid Awards”. This contract is
available for emergency or regular operational use to all the Participants in the
Highway Bid Program (which is all 26 Franklin County cities/towns). In case of an
emergency where FEMA reimbursement is in play, having this standing contract
will be a great help if for no other reason than to check your local rental price
against the group bid to make sure you are not over-paying, or using it as an
additional “quote”.
The state’s Inspector General’s office has offered to work with FRCOG in offering
low cost Procurement Training to Town Administrators and Department Heads
using our existing Municipal Workshop program. Be on the lookout for
opportunities to gain Continuing Ed credits towards MCPPO certification in 2022.
More information: Andrea Woods at bids@frcog.org or ext. 104, or Ellen
Batchelder at ebatchelder@frcog.org or ext. 131.

We are offering new equipment
this year, including Vac Trucks
and Forestry Mowers.

COVID-19 Tests Kits Available through MA Statewide Contracts
COVID-19 rapid antigen test kits have been added to the MA Statewide Contracts under HSP41 Statewide
Contract (Category 10). There are fairly high minimum purchase requirements and towns may want to pool
their resources and buy together. The state is adding new vendors as they become available.
FRCOG is not planning to do a group buy of these test kits but this document provides some resource links for
buyers. You may email bids@frcog.org if you have further questions after reviewing them.
Cannabis Impact Fees and Substance Use Prevention
Partnership for Youth Staff have been working with Town of Montague officials to help them direct their
marijuana establishment Community Impact Fees to youth substance use prevention in ways that are consistent
with the state regulations and most likely to affect long-term improvements in youth and community health.
More information: Kat Allen at kallen@frcog.org or ext. 119.
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FRCOG COVID-19 After-Action Review
Ardent Decisions Group, the consulting firm hired to examine the FRCOG’s COVID-19 response coordination
efforts, has concluded initial surveying of stakeholders. Survey analysis is currently underway, and will inform
the development of targeted interviews and focus groups for the next phase of the review process. These
efforts will result in a final report that will recommend the principles, agreements, internal and external
structures, plans and policies that should be in place for regional response coordination needed during widescale or long-duration emergencies in Franklin County, including the defined role of the FRCOG. We anticipate
interviews to begin in January, and a final report to be delivered by late March. More information: Mark Maloni
at mmaloni@frcog.org, or ext. 154.

Earmark to help defray short and long-term costs of Police Reform-related training
Thank you to town administrators and police chiefs for sending in the number of
officers your towns need to send to the Bridge Academy in the spring of 2022.
$75,000 of the $100,000 earmark secured by Senator Comerford is being
distributed to offset academy costs, which, when divided equally across the 36
officers who need training, comes to a little over $2,000 per officer. Town
administrators received a memorandum of agreement via email on December 27
outlining how this program will work. Upon receipt of a signed MOA, the FRCOG
will release funds to the town.
It was our intention to use the remaining $25,000 to hire a consultant to identify
options for reducing the number of part-time officers in our municipalities within
five years. Options were to be evaluated based on cost; level of service gained or
lost; power and lines of authority; municipal, officer and chief support; public support; governance, including
whether special legislation is necessary; and financial complexity. Two consultant proposals were received in
late December but found to be inadequate. We have made the decision to use a small portion of the $100,000
earmark to instead pursue more funding from an alternate funding source and to gather data about existing
coverage and response in the county so a future consultant does not need to conduct that labor-intensive work.
As a result, the training subsidy being sent to municipalities will increase. More information: Tracy Rogers at
emergencyprep@frcog.org, or ext. 118.

Public Safety Radio System Migration to the Commonwealth Interoperable Radio System (CoMIRS)
As of 12/23/2021, all radios have been received, programmed, and distributed to Franklin County agencies. That
is a major milestone! 90% of the county’s agencies are fully migrated and primarily operating on the new
CoMIRS system. The FRCOG arranged two Motorola APX 6000 programming days in the county in December so
Motorola could address a firmware programming issue. All departments that requested support with such
programming, approximately 20 agencies, received assistance. More information: Claire McGinnis at
cmcginnis@frcog.org or ext. 111, or Xander Sylvain at asylvain@frcog.org or ext. 135.
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Pittsfield Public Health Mobile Response Trailer
WRHSAC has purchased a Public Health Mobile Response
Trailer. The Pittsfield Health Department has taken
ownership of the trailer, and responsibility for registering
and insuring it. The trailer will be primarily used by Pittsfield
and the Berkshire Public Health Alliance for vaccine clinics
and other Public Health response and outreach efforts.
WRHSAC is purchasing another trailer which will be hosted in
Greenfield by a partnership with Greenfield Fire Department
and Greenfield Health Department. The Greenfield trailer
should be online by late summer 2022. More information:
Raine Brown at raine@frcog.org or ext.138.

The trailer will include emergency power, running water,
under-cabinet pharmaceutical-grade refrigerator, sink, heat
and air conditioning, and an awning.

FERC Relicensing Update
FRCOG staff prepared summaries of recreation needs identified in local Open Space & Recreation Plans for
Northfield, Gill, Montague and Erving to support our towns in their requests to FirstLight to provide more
significant investment in existing and proposed recreation facilities. We continued to work with stakeholders to
advocate that FirstLight expand access to new facilities and update existing facilities to comply with the
Americans with Disabilities Act (ADA). FRCOG continues to engage staff at the MA Department of Environmental
Protection (MassDEP) and the Executive Office of Energy & Environmental Affairs (EEA) in discussions about the
extensive bank erosion due to project operations. MassDEP is the state agency that will provide conditions in the
new FERC licenses through the 401 Water Quality Certificate (WQC) permitting process. There will be
opportunities for public comments to MassDEP once the 401WCQ application is filed, likely in spring 2022.
FRCOG will continue to engage the Franklin County Legislative Delegation, which helps elevate our concerns to
state agencies involved in the FERC relicensing process. More information: Kimberly Noake MacPhee at
kmacphee@frcog.org or x130.

319 Nonpoint Source Pollution Circuit Rider Program
FRCOG staff continue to work with the MA Department of Environmental Protection to develop watershedbased plans for the county’s three major watersheds (the Deerfield, Millers, and Connecticut), high-quality
project proposals within those watersheds to be funded through the 319 Nonpoint Source Pollution Grant
program, and outreach and education that will further the goals of the MA Nonpoint Source Program. FRCOG
staff recently completed drafts of watershed-based plans for Bloody Brook in Deerfield and Keyup Brook in
Erving. FRCOG will work with stakeholders in these and at least two additional towns to help identify priority
nonpoint source pollution mitigation projects on impaired waterways. More information: Kimberly Noake
MacPhee at kmacphee@frog.org or ext. 130.

Page 7 of 12

National Water Quality Initiative Watershed Assessment Plan for the South River
The Natural Resources Conservation Service developed
the National Water Quality Initiative as a way to
accelerate voluntary, on-farm conservation investments
and focused water quality monitoring and assessment
resources where they can deliver the greatest benefits for
clean water. FRCOG staff are preparing a Watershed
Assessment Plan for the South River, which will expand
our understanding of watershed conditions, specifically of
agricultural land uses and their relationship to water
quality and watershed health. The final product will
produce a list of implementation projects that include
best management practices to conserve soil and protect
A map of the South River watershed in Ashfield.
and restore water quality. Initial stakeholder engagement
will take place in the first half of 2022. More information:
Kimberly Noake MacPhee at kmacphee@frog.org or ext. 130.
Open Space and Recreation Plans (OSRPs)
The Department of Conservation Services recently approved plans for Greenfield and Whately. These
communities are now eligible for Parkland Acquisitions and Renovations for Communities (PARC) grants through
2028. Greenfield already received a $400,000 PARC grant to construct a new skate park in a section of the
Chapman and Davis street parking lot, and Whately received a $62,588 grant for safety and accessibility
improvements at Herlihy Park. The Towns of Conway and Shutesbury have OSRPs in the final stages of review.
The Towns of Deerfield and Wendell are currently working on updating their OSRPs and just completed
community surveys. FRCOG staff will continue to provide technical assistance on these planning projects
through 2022. More information: Kimberly Noake MacPhee at kmacphee@frog.org or ext. 130.

Local Officials Workshops
We continue to offer workshops online so that they are accessible to people from every part of the county. Inperson workshops will resume when the content is better served by gathering in person. In the fall we
concluded the 8-sesssion Cybersecurity Workshop Series in partnership with the IT firm Novus. FRCOG also
offered workshops featuring presenters from the Citizen Planner Training Collaborative and the MA Office of the
Inspector General. Calendar year 2022 workshops are currently under development. Prior workshop handouts
and links to recordings can be accessed through our Municipal Resources page.

HAVE TOPIC IDEAS FOR FUTURE WORKSHOPS?
Send suggestions & questions to: Amanda Doster, adoster@frcog.org or ext.120.
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Annual Teen Health Survey
The Communities That Care Coalition is preparing to facilitate the 2022 annual Teen Health Survey in all 9
middle and high school districts in Franklin County and the North Quabbin in early February. Previous years’
surveys, reports, and presentations are available on the recently updated CTC website. More information: Kat
Allen at kallen@frcog.org, or ext. 119.
COVID-Related Efforts Continue
Staff have re-organized and streamlined all of our online COVID resources at www.frcog.org/covid. We update
the testing and vaccine information multiple times a week. Our region is experiencing an Omicron variant-driven
surge in cases this month. The CPHS Contact Tracing and Public Health Team are working to understand and
implement changing state and national guidance and to manage multiple cases and contacts each week –
explaining how to isolate or quarantine, answering questions and arranging support if needed. You can check
out the new contact tracing page at www.frcog.org/contact-tracing.

In mid-December the Governor sent home test kits for low income
residents out to the 102 communities with the highest rates of
family poverty. This included 11 towns in Franklin County, 9 of
which are CPHS Health District members. CPHS staff and Board of
Health members then labeled them with information about what to
do if you test positive and distributed them to member towns.

Staff worked with school nurses to bring the state-funded Vax Bus
to ten locations during November, December and January. By the
time the January 7 Leverett clinic is done over 5,000 doses -Regional Health Agent Kurt Schelling taking
boosters, first and second doses, and pediatric vaccines – will have
delivery of test kits.
been given to local residents through this partnership. In addition,
CPHS staff continue to administer small pop-up clinics in
community settings as well as home visits for the homebound. More information: Phoebe Walker at
walker@frcog.org or ext. 102.

Youth Mental Health Promotion
PFY staff are working to launch a new mental health promotion and youth substance use prevention program –
the “PreVenture Program” – in area high schools. This program has been shown to have enduring effects in
improving health outcomes. Counselors from all area districts have been trained in the program and are
beginning to roll out the new program in their schools, with positive feedback from students and staff. More
Information: Leigh-Ellen Figueroa at lfigueroa@frcog.org or ext. 107.
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Flu Season Recap
A flu vaccine is an important way to stay healthy during the pandemic.
FRCOG’s Cooperative Public Health Service hosted three regional flu clinics
at Pioneer, Mohawk, and the Deerfield Highway Dept in partnership with
member Boards of Health.
Additional smaller clu clinics were held at the Bernardston, Northfield,
Erving and Shelburne Falls Senior Centers, congregate housing in
Bernardston and Gill, the Charlemont Good Neighbors Food Pantry, Conway
Town Hall, and other locations. 900 flu shots have been administered to
local residents so far, and home visits for homebound residents in CPHS
member towns are available. More information: Lisa White at
lwhite@frcog.org, or ext. 156.

A resident receives a flu shot at
Pioneer Valley Regional School.

Franklin County Pedestrian Plan
The Regional Pedestrian Plan for Franklin County is completed and available
online. The plan identifies tools and strategies for developing pedestrian-related
infrastructure improvements in Franklin County. It is intended to inspire and
encourage towns to consider pedestrian accessibility whenever feasible. More
information: Beth Giannini at giannini@frcog.org or ext. 125.

Franklin County Access Rideshare Pilot
In 2020, the FRCOG received an earmark in the State budget
from Senator Comerford to begin a pilot that will fill transit
gaps on the weekends and evenings for social service agency
partners and their clients in Franklin County. After a pause in
launching the pilot due to the COVID-19 pandemic, services
began this fall using the FRTA’s Access service. The FRTA
Access program is an app-based service and operates much
like a rideshare company - riders can book rides through a
mobile app, and be picked up and dropped off at locations of
their choosing. Each agency partner has an account with the
FRTA which will pay for the rides of their clients using the
earmark funding. More information: Megan Rhodes at
mrhodes@frcog.org or ext. 132.

Page 10 of 12

Instead of relying on private vehicles, the Access
service uses small buses or vans and rides are
carpooled.

Mohican-Mohawk Kiosks and Trail Improvement Project Funded Through the MassTrails Program
Funding was awarded through the 2021 MassTrails
Grant Program for the Mohican-Mohawk Kiosk and
Trail Improvement Project. The FRCOG staff wrote
the grant application and is coordinating the
implementation. The project includes the design,
fabrication, and installation of information panels
on six existing kiosks as well as the construction of
two new kiosks along the Mohican-Mohawk Hiking
Trail. The project also includes funding for needed
trail improvements in the Wheeler Brook section of
the trail in Mohawk Trail State Forest. The
MassTrails Program provides grants to support
recreational trail and shared use pathway projects
across the Commonwealth. Eligible grant activities
include project development, design, engineering,
permitting, construction, and maintenance of
recreational trails, shared use pathways, and the
amenities that support trails.

View a larger version of the Mohican-Mohawk Trail map image
at: https://frcog.org/wpcontent/uploads/2022/01/map_front_sm-scaled.jpg

Additionally, FRCOG staff completed an update and reprint of the Mohican-Mohawk Trail Map. The update was
completed working in conjunction with the Mohican-Mohawk Trail Partnership and with input from the
Stockbridge-Munsee Mohican Nation. Five thousand copies of the map will be available for distribution at
locations such as trailheads and visitor centers, and by the trail partners. More information: Beth Giannini at
giannini@frcog.org.

Passenger Rail Update
Marketing of the Valley Flyer continues as the first numbers on its effectiveness roll in. The watson marketing
firm has narrowed down the most popular images and activities, and will tweak the campaign to target the most
likely users. Amtrak and MassDOT report that ridership is strong! September and October ridership numbers
show that nearly 100% of our ridership target has been achieved, and that the Valley Flyer is one of Amtrak’s
most successful lines in the northeast!
In December, MassDOT kicked off a study to assess
passenger rail feasibility and demand along the Northern
Tier (Route 2) connecting North Adams, to Greenfield, to
Boston. This service would be transformative for Franklin
County, and all of the Northern Tier, connecting housing
and jobs, and bringing opportunities to both eastern and
western Massachusetts. The 18-month long study is
bringing together stakeholders across many sectors,
including elected officials, regional planning agencies,
chambers of commerce, municipal officials, economic
development specialists and more. More information:
Maureen Mullaney at mmullaney@frcog.org or ext. 129.

View the storymap from the kickoff meeting at:
https://storymaps.arcgis.com/stories/a03507ebea01497
08599daf3388920f3
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Alyssa Larose resigned her position as Senior Land Use & Housing Planner to work full-time on affordable
housing as the Real Estate Project Manager/Housing Development Director for the Franklin County Regional
Housing & Redevelopment Authority. We will miss Alyssa greatly, but are pleased she will continue to bring her
expertise and commitment to furthering housing in the region, and wish her all the best in this new position!
Leigh-Ellen Figueroa joined the FRCOG’s Partnership for Youth full-time as the Health and Equity Programs
Coordinator after spending the summer working part-time with the staff team. Leigh-Ellen is coordinating much
of our work with the schools (including supporting the LifeSkills, PreVenture, and SBIRT programs, as well as the
Advancing Racial Justice in Schools program), coordinating our new prevention in early childhood effort (along
with Sarah Patton from the Early Childhood Mental Health Roundtable, now a FRCOG part-time employee as
well), and working with Keyedrya and Kat on our PEER Ambassador parent-to-parent outreach
program. Welcome, Leigh-Ellen!
The Emergency Preparedness Program is once again fully staffed. Within the last two months, we brought on
our two newest staff members: Nick Licata and Val Woodring. Nick is a former Greenfield dispatcher who is now
responsible for making bulk purchases on behalf of hospitals and for maintaining and tracking all of the HMCC’s
inventory. Val is a registered nurse and has served as a volunteer for the Medical Reserve Corps and American
Red Cross. She is now responsible for helping health and medical entities in western MA align their
preparedness and planning efforts through the HMCC. Welcome, Nick and Val!
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