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Municipal Engagement Initiative

● Started in 2018 in response to “Neighborhood Defenders” research
● Housing is built at the local level, so local support is the most critical 

piece of increasing our housing supply
● Engaging with residents, municipal staff, civic groups, nonprofits, local 

developers, and more
● Big tent coalition model 
● Toolkit approach

○ Education
○ Outreach
○ Policy
○ Community building



Regional Effort in Franklin County

● January 2021 - Regional Meeting with FRCOG

● Winter 2021 - Identifying communities for support

● Spring 2021 - Outreach 

● June 2021 - Launch Meeting in Erving

● Sept 2021 - Launch Meeting in Greenfield 

● Oct 2021 - Launch Meeting in Montague

● Upcoming - ongoing support + identifying next steps





















Thank you!


