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Operating Procedures of the Franklin County/North Quabbin  

Community Health Improvement Plan (CHIP) Network  

VISION 
All residents of Franklin County and the North Quabbin Region have the opportunity to pursue 
healthy lifestyles, to participate in shaping the systems that affect their health, and to achieve 
social, emotional, physical, and spiritual well-being.  

MISSION 

 Identify priority health needs 

 Identify health disparities and work to address their underlying causes 

 Build on our strengths through a focus on mutually supporting activities. 

 Identify  and support the implementation of effective strategies for addressing priority 
health needs  

 Reduce gaps and duplication  

 Increase our collective ability to secure resources to improve health  

SHARED VALUES: 

a) Equity:  Focus on the underlying causes of inequities that affect health with an emphasis 
on race and ethnicity. Work to reveal and address the consequences of institutionalized 
advantages of whiteness; 

b) Inclusion: Engage people of all kinds and respect diverse viewpoints; 

c) Data driven: Be systematic in our process and employ evidence-informed strategies; 

d) Innovative: Implement approaches that embrace continuous improvement, creativity, 
and change; 

e) Integrity: Carry out our work with transparency, responsibility, and accountability; 

f) Partnership: Build trusting and collaborative relationships between organizations, and 
between residents and organizations to foster sustainable, community-centered change. 

CENTRAL PURPOSE/GOALS: 

The Network will achieve this mission by engaging with the community to: 
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a) Work with Baystate Franklin Medical Center to conduct a participatory community health 
needs assessment (CHNA) every 3 years, including information on the social, economic, 
and health needs and assets of the region; 

b) Develop a collaborative Community Health Improvement Plan (CHIP) for the region to 
address issues identified as top priority and identify opportunities for shared investment; 

c) Implement efforts together where aligned and track individual organizational activities 
where appropriate; 

d) Monitor and evaluate CHIP strategies for progress and impact to continuously inform 
implementation; 

e) Communicate about the process and results to organizational leadership, stakeholders, 
and the public throughout the assessment, planning, and implementation time period; 

g) Monitor and evaluate Network structure and processes to continuously improve 
effectiveness and results. 

GEOGRAPHIC SCOPE 

The Network’s activities focus on the geographic area of the thirty towns of Franklin County and 
the North Quabbin region and the people who live, work, and play here.  

ADMINISTRATIVE STRUCTURE 

The Franklin Regional Council of Governments (FRCOG) serves as the administrative "backbone" 
organization responsible for coordinating and supporting the CHIP Network’s activities. These 
responsibilities include scheduling and logistics for meetings; providing communication support 
via emails, phone, and website; and providing overall operations management for the Network.  
FRCOG will hire and supervise CHIP staff.  When the FRCOG is the recipient of CHIP grant 
contracts, final decisions on meeting grant deliverables will rest with the FRCOG.  FRCOG will 
allocate part of the Director of Community Services’ time to fulfill these responsibilities. 

MEMBERSHIP AND GENERAL RESPONSIBILITIES 

Some members of the Network represent organizations and agencies involved in addressing 
public health from a variety of perspectives and geographies. Individual community members 
also belong to the Network as well.  In general, expectations of members are to: 

a) Inform, support, and implement the work of the Network 
b) Participate in Work Groups (if desired).  
c) Identify and engage key community stakeholders 
d) Attend events/meetings of the Network  
e) Share information related to CHNA and CHIP process with partners, members, clients, etc.  



  Franklin County/North Quabbin CHIP Network Operating Procedures – adopted 12/14/21 

f) Provide assistance or support (e.g., connections, insight, volunteered staff time) to 
implement strategies and activities in the Plan 

g) There are no term limits for general membership, and all general membership 
meetings/events will be open to the public 

h) The CHIP Network strives to have members from with lived and professional experience 
in many sectors, including: 

 Local Public Health 

 Community Coalitions 

 Primary Care 

 Hospitals 

 Faith Community 

 Economic 
Development/Employment 

 Recovery/Peer Support 

 Education 

 Racial Justice 

 Aging Services 

 Behavioral Health 

 Anti-Poverty 

 Philanthropy 

 Transportation 

 Food Systems 

 Active Living/Physical Recreation 

 Environmental Protection/Climate 
Change 

 Law Enforcement/Justice 

 Emergency Preparedness/Response 

 Arts/Culture 

 Youth, Families and Parents 

 Complementary and Alternative 
Medicine (CAM) practitioners 

WORK GROUPS 

Work groups are formed for each new CHIP Plan to develop and execute Action Plan activities by 
involving the broader membership and enlisting new members from the communities served by the 
Network. Steering Committee members typically chair or co-chair the Work Groups. Funding is available 
to support participation in Working Groups by members of the community with priority perspectives.  

Work group participation may involve: 

 Reviewing data from the CHNA, helping to identify focus areas for the CHIP 

 Participating as content experts in work groups to develop and implement goals, 
objectives, and strategies for the Action Plan 

 Providing information from key sectors or constituencies to help shape the Plan 

 Sharing information from the planning process with key constituencies, to facilitate 
understanding and gain support 

 Providing information and guidance on networking, key initiatives underway, and key 
political considerations 

The Steering Committee can designate Ad hoc Work Groups as needed. 
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STEERING COMMITTEE 

 The CHIP Network Steering Committee has 10-16 members and strives to include representatives from 
the sectors listed in the Membership Section, and meets at least quarterly. Quorum is 5 separate 
organizations.  

a) Selection criteria for the Steering Committee membership requires that individuals appointed: 

 Recognize the importance of collaborative planning and support the vision, mission, 
values, and goals; 

 Are effective at making strategic connections between people, ideas, and/or funding; 

 Are committed to community engagement; 

 Can dedicate resources to the process (e.g., staff, time, funding, etc.). 
b) As hosts of the Network, a FRCOG staff person shall serve as one of the Co-Chairs, and  Steering 

Committee Members will rotate annually the position of the other Co-Chair. 
c) Responsibilities of the Steering Committee include: 

 Providing broad strategy and agenda setting; 

 Serving as the decision-making body on key elements of the assessment, planning, 
implementation, and evaluation processes; 

 Setting broad priorities; 

 Steering Committee members will select additional members. 

 All Steering Committee members are expected to participate in approximately 75% of all 
scheduled meetings or conference calls, either in person or remotely. Failure to attend 
may result in replacement of representation.  Members may identify one alternate to 
represent them when they cannot attend.  

DECISION-MAKING PROTOCOLS 

The Steering Committee’s preferred decision-making protocol is consensus, with a quorum 
present. In the case where consensus cannot be reached, decisions will be made by majority vote 
with a quorum present.  Final responsibility for CHIP grant deliverables rests with the host agency 
of each grant.  


