April 2022
Council Chair Update
FY23 Council Meeting Dates
Please mark your calendars! The Council will meet on July 21 and October 20 this year.
Meeting Format
The 4/28 meeting will be a hybrid meeting. Council members are welcome to come to the Transit Center’s Allen
Room for the meeting or to participate via Zoom. Our After-Action Review consultants, Ardent Decisions Group,
will be attending in person.
Western MA MMA Conference
Thanks to all who joined the April 9th Western MA Selectman’s Association meeting. The FRCOG was one of the
co-sponsors and on the planning committee. We had just under 100 people in attendance and the day yielded
good IN PERSON networking and lots of valuable information. For those that attended, we are interested to hear
your thoughts on the day for future planning purposes.

Executive Committee Update
At its monthly meetings, the FRCOG Executive Committee:
 Learned of the radio system’s migration progress and of efforts made to clarify FRCOG’s continued role
as an intermediary between Franklin County towns and the state’s Executive Office of Technology
Services and Security.


Discussed the COVID-19 After-Action Review conducted by the Ardent Group. Ardent will present their
findings and recommendations at the Council meeting April 28. This will be the primary focus of our
April meeting.



Reviewed, discussed, and approved the agreement in principle document addressing recreational
facilities related to the FERC relicensing of the Northfield Mountain Pumped Storage and Turners Falls
Hydroelectric facilities.



Considered and approved appointment of Andrew Bresciano, a Greenfield Savings Bank employee and
of Turners Falls resident, to the Franklin Regional Housing & Redevelopment Board of Commissioners.

Finance Committee Update
FY22 Progress and FY23 Budget in Place
The Finance Committee has not met since the budget was approved in January. Finance Director Claire
McGinnis prepared a year to date summary of the current year, reporting that spending and revenue collection
is tracking to the budget. FY22 is likely to end in good shape. The FY21 external audit was completed in late
March without finding, and has been submitted to the Federal Audit Clearinghouse as required for agencies
receiving more than $750,000 of federal funds annually. The Finance Director has also submitted the annual
application for Indirect Cost Rate Agreement to the Department of the Interior, which will set up administrative
funding for FY23.

Personnel Committee Update
Succession Planning
The FRCOG has engaged the Employers Association of the Northeast (EANE) to assist with succession planning
and preparation. The project consists of a three-year plan to accomplish the following work:


Assessing job descriptions for the FRCOG’s ability to attract a diversified workforce;



Assessing the FRCOG’s position grading system for its ability to recognize and monetize significant
specialty skills, certifications and education;



A market analysis assessing the competitiveness of FRCOG salaries;



Assisting with a potential internal restructuring of the FRCOG management structure;



Creating and implementing a professional development series for all staff and a leadership series for
those interested or identified as ready/interested in promotion.

Executive Director Update
Advocacy, Boards, Commissions and Committees


To advance and conclude the work of the Rural Schools Commission that is co-chaired by Senator Hinds
and Representative Blais, the FRCOG is managing a grant from the legislature to access expert analysis.
The FRCOG has hired former school superintendent, Michael Sullivan, to complete this work. It is
anticipated that the report will be complete at the end of April.



In her role as co-chair of MARPA, Linda D. continued to meet with various legislators to explain and
advocate for the legislation that would finally resolve the retirement assessment situation with MSRS.
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Most recently, this included meeting with the Chairs of the Public Service Committee and House Ways
and Means.


The FRCOG is leading an effort on behalf of the RPAC to advocate for rural equity of ARPA and state
surplus spending. The RPAC presented its case to the Legislative Rural Caucus and Statehouse
leadership in March.



The FRCOG is also leading an effort on behalf of the RPAC to create a rural briefing document for
gubernatorial candidates and will be organizing summer sessions with all candidates for Governor and
Lt. Governor to educate candidates on rural needs and issues and to ask for endorsement of priority
rural issues.

Buckland’s Watershed Based Assessment and Climate Resiliency Plan for the Clesson Brook Watershed
Buckland received a $100,117 grant from the state’s Municipal Vulnerability Preparedness (MVP) program for a
project to develop a Watershed-Based Assessment and Climate Resiliency Plan for the Clesson Brook
Watershed. Buckland’s grant, along with a $38,500 grant awarded to the FRCOG by the MassDEP’s 604b Water
Quality Management Grant Program, will be used to develop this comprehensive plan. This project will assess
how changes in precipitation, including frequent and intense rain events, drought, and temperature changes
due to climate change impact Clesson Brook and its watershed lands. The project will also assess the flooding
and fluvial erosion hazard vulnerabilities along Clesson Brook.
FRCOG staff and project partners, including the Town of Buckland, GZA GeoEnvironmental, and Field Geology
Services hosted a Community Open House in January to present the project to residents and gain feedback on
how the Clesson Brook watershed has already been impacted by climate change. Forty participants joined and
provided the project team with excellent feedback. Project partners will continue to engage with community
members this summer during site visits. More information: Kimberly Noake MacPhee at kmacphee@frcog.org
or ext. 130, or keep up to date with the project online.
Regional Energy Planning Assistance (REPA) Green Communities Activities
The DOER is now accepting applications for Green Communities Competitive
Grants for Block 1; applications are due on April 22nd by 5pm. There will be
another opportunity to apply for grants in the fall. FRCOG staff are in the early
phases of preparing Municipal Net-Zero Plans and Community Greenhouse Gas
(GhG) Inventories for Greenfield and Warwick. Work will begin over the
summer to gather data needed to complete the GhG inventories, and planning
work on the Net-Zero Plans will begin in the fall. More information: Allison
Gage at agage@frcog.org or ext. 136.
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Deerfield River Outdoor Recreation Planning
Thanks to an earmark in the FY 2022
State Budget led by Senator Hinds, the
FRCOG is using a $100,000 grant from
the Mass. Office of Travel & Tourism
(MOTT) to study outdoor recreation in
the Deerfield River corridor. FRCOG has
hired consultant Dan Hodge and his
team from Cambridge Econometrics to
conduct an outdoor recreation study
looking at economic opportunities and
challenges. FRCOG has also hired
Hilltown Networx to do an
IT/Communications report to assess
cellphone coverage and the potential to
create public Wi-Fi spots at key access points along the river. FRCOG staff are also working on an emergency
access mapping and signage project in cooperation with the Town of Charlemont, Great River Hydro, Brookfield
Renewable, public safety officials and rafting and tubing companies. More information: Jessica Atwood at
jatwood@frcog.org or ext. 123.
Village of Shelburne Falls Support
Recommendations of the 2021 Village of Shelburne Falls Rapid Recovery Plan (RRP) included the creation of a
volunteer Village Task Force to provide short-term capacity to support efforts for the business community. As
the Greater Shelburne Falls Area Business Association is inactive and the municipal governments have limited
available staff capacity, staff from FRCOG and the Franklin County Community Development Corporation are
assisting the towns in creating and launching this Task Force. The Task Force is focused on three key activities:
(A) improving communication among the business community, arts & non-profit organizations, municipal
officials, village residents and other stakeholders; (B) support events & activities happening in the village; (C)
explore sustainable solutions to provide capacity over the long-term. The Task Force consists of 11 seats, and
will have its first meeting in early May.
FRCOG staff is also providing assistance to the Town of Buckland as part of a MassDevelopment Real Estate
Technical Assistance award. The award is funding architectural services to develop reuse scenarios for the
former town highway garage at 50 Conway Street. FRCOG staff is supporting the Town and MassDevelopment
by facilitating public meetings and administering a survey to gather input on future use of the site. The first
public meeting to overview the project and collect initial input was held in March, and the second meeting to
present the three reuse scenarios will be held in May. More Information: Jessica Atwood at jatwood@frcog.org
or ext. 123.
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Supply Chain Challenges
We will be dealing with supply challenges through 2023 at least. Culvert pipe is taking 12 weeks to order, for
instance. Although we are seeing a big uptick in projects to bid out through sources like MassWorks, Complete
Streets, Shared Streets, and increased Chapter 90 funding, the road from bid to project completion is likely to be
as full of potholes as our country roads. All communities contemplating projects involving multiple types of
services and goods should be prepared to see delays this year. More information: Andrea Woods at
bids@frcog.org or ext. 104, or Ellen Batchelder at ebatchelder@frcog.org or ext. 131.

FRCOG COVID-19 After-Action Review
The focus of the Council’s 4/28 meeting will be a presentation from Ardent Decisions Group, the consulting firm
hired to examine the FRCOG’s COVID-19 coordination efforts in order to make recommendations regarding the
response role of the FRCOG in future wide-scale or long-duration emergencies in Franklin County. The
presentation will summarize the results of a broadly distributed survey, one-on-one interviews and focus groups
and will recommend the principles, agreements, structures, and plans that should be in place for regional
response coordination. More information: Mark Maloni at mmaloni@frcog.org, or ext. 154.
Public Safety Radio System Migration to the Commonwealth Interoperable Radio System (CoMIRS)
The FRCOG hired an engineering firm to write a decommissioning plan for the analog radio system, which will be
complete by early June. The plan will recommend in which order the old equipment may be removed so as to
have minimal impact on the existing system and the equipment of some of our state and local partners. The plan
will also suggest who might want our existing equipment (such as EOTSS), and which pieces may be valuable to
sell to interested parties. Once the plan is complete, we will go out to bid for a contractor to remove equipment
and towers. Equipment will not be removed until we have a solution for voice over paging. More information:
Xander Sylvain at asylvain@frcog.org, or ext. 135.
WRHSAC COVID Response After-Action Review
The Western Region Homeland Security Advisory Council (WRHSAC) is conducting an After Action Review of the
western MA region's COVID-19 response. Information will be gathered via survey, one-on-one interviews, at
standing meetings and through focus groups. If you are contacted by Day Health Strategies on behalf of
WRHSAC, we sincerely appreciate your participation in helping us to capture a board and deep view of the
region's response to COVID. An After Action Review Conference will be held in late fall 2022 to present the
findings. WRHSAC will utilize the outcome and recommendations to help direct funding over the next several
years. More information: Raine Brown at raine@frcog.org or ext. 138.
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Montague Comprehensive Plan - Visioning Phase
FRCOG staff are assisting the Town of Montague with the Visioning Phase of their Comprehensive Plan
development. A comprehensive plan is a long-term plan that provides a strategic framework guiding the future
physical and economic development of a town based on the community’s vision and goals. Comprehensive
planning involves extensive public outreach in order to be grounded in the community’s vision. FRCOG staff are
working with a Citizen Advisory Group to develop an outreach strategy that will include a survey and a series of
scenario planning workshops. More information: Megan Rhodes at mrhodes@frog.org or ext. 132.
319 Nonpoint Source Pollution Circuit Rider Program
FRCOG staff recently completed a draft watershed-based plan for Lake Wyola in Shutesbury and Wendell. The
FRCOG has contracted with a consultant to develop and help prioritize a list of best management practices to
reduce stormwater runoff and nonpoint source pollution in these watersheds. More information: Kimberly
Noake MacPhee at kmacphee@frog.org or ext. 130.
Open Space and Recreation Plans (OSRPs)
The Department of Conservation Services recently approved a plan for Conway. Conway is now eligible for
Parkland Acquisitions and Renovations for Communities (PARC) grants through 2028. The Town of Shutesbury
has an OSRP in the final stages of review. FRCOG staff are currently working with the Towns of Deerfield,
Wendell, and Rowe on updating their OSRPs and will continue to provide technical assistance on these planning
projects through 2022. More information: Kimberly Noake MacPhee at kmacphee@frog.org or ext. 130.

State and Federal Funding Availability and Grant Programs Workshops
In collaboration with area legislators, Berkshire Regional Planning Commission, and Pioneer Valley Planning
Commission, we are offering a series of virtual workshops on state and federal grant opportunities throughout
the spring of 2022. We know the spring is a busy time for municipal officials. Unfortunately, there are looming
deadlines for some of these grant opportunities.
The first session on the One Stop for Growth suite of grants was the first workshop and held on April 12th.
Attendees gave feedback that the workshop was very helpful, and full of good information, but too long. We
will reduce the time of future sessions to 90 minutes. All materials from the first workshop are available on the
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FRCOG web site at https://frcog.org/state-funding-information-sessions-for-western-ma-municipalities-spring2022/. More information: Linda Dunlavy at lindad@frcog.org or ext. 103.

Date

Time

Topic(s)

3-6 p.m.

Community One Stop for Growth, with presentations from:
 Executive Office of Housing and Economic Development;
 Department of Housing and Community Development;
 MassDevelopment

Tuesday, April 26

3-4:30 p.m.

Federal and State Transportation Grant Opportunities, with
presentations from:
 Federal Highway Administration
 MassDOT

Tuesday, May 10

3-4:30 p.m.

Health and Human Services

Tuesday, May 24

3-4:30 p.m.

Mass Historic, DLS (Community Compact), Mass Cultural Council

3-4:30 p.m.

Broadband Digital Equity (confirmed), broadband capital and
cybersecurity (tentative), with presentations from:
 Massachusetts Broadband Institute
 Executive Office of Housing and Economic Development

Tuesday, April 12

Tuesday, June 7

Register once for all 5 sessions at:
https://us02web.zoom.us/meeting/register/tZUtd--spzoqHtW1GeGR6z0iyrmhqzlQCNSO
All sessions will be recorded.

Public Health “Power Hour” Workshops
In partnership with the Western MA Public Health Association, FRCOG has hosted three recent workshops on
public health issues. To review the materials and see the recordings, you can visit these links:




Attorney General’s Neighborhood Renewal Program for abandoned housing
Summer Recreational Camp Inspections
Proposed Private Well Legislation

Upcoming public health workshops will include one on pre-rental housing inspection programs and another on
epidemiology for local public health officials. More information: Phoebe Walker at walker@frcog.org or x 102.

HAVE TOPIC IDEAS FOR FUTURE WORKSHOPS?
Send suggestions & questions to: Amanda Doster, adoster@frcog.org or ext.120.
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Advancing Racial Justice in Schools
FRCOG staff are now convening regular meetings of school staff who are working on advancing racial justice in
schools. The meetings include resource sharing, short videos from the Empowering Educators series, and time
for open discussion. More information: Kat Allen at kallen@frcog.org or x 119.
Black History and Black Excellence
In celebration of Black History Month, FRCOG staff worked with the Communities That Care Coalition’s Racial
Justice Workgroup on the following:



The Communities That Care Coalition’s website has featured posts on Black Excellence every day since
February 1.
Keyedrya Jacobs worked with student groups at a number of local schools to create displays on Black
History and Black Excellence that were displayed on the Greenfield Town Common.

More information: Kat Allen at kallen@frcog.org or x 119.
2022 Teen Health Survey
The Communities That Care Coalition worked with all 9 middle and high school districts in Franklin County and
the North Quabbin to implement the 2022 annual Teen Health Survey in February. We have just received a first
draft of results and we are preparing to preview this information with the schools at the Regional School Health
Task Force meeting in April. We’ll review the data with school administrative teams over the summer, and we’ll
make a full presentation to the community in September. Previous years’ surveys, reports, and presentations
are available on the recently updated CTC website. More information: Kat Allen at kallen@frcog.org, or ext. 119.
Current COVID-19 Activity
Staff continue to maintain a comprehensive list of online COVID resources at www.frcog.org/covid. We also
developed a guide on how to get free at-home tests at pharmacies. In partnership with the City of Greenfield,
CPHS staff are distributing home tests through food pantries, libraries, boards of health, and more.
Staff worked with the state’s Vaccine Equity Contractor to create a calendar of 12 clinics at schools, town halls,
and senior centers during April and May (click here for calendar and registration links). In addition, CPHS staff
continue to administer small pop-up clinics in community settings as well as home visits for the homebound.
We have been awarded a state Rural Vaccine Equity grant to support both vaccine access and improvements in
the social determinants of health that make our region vulnerable to COVID. More information: Phoebe
Walker at walker@frcog.org or ext. 102.
Increasing Community Supports For Youth
The CHIP Network and Communities That Care Coaltion are establishing a new work group called "Community
Supports for Young People". Co-chaired by Jennifer Webster of BBBS-Franklin County and Ricia Elwell-Socci of
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Community Action Pioneer Valley, this new forum creates opportunities for those working with youth in a wide
variety of community-based settings to network, identify shared goals, and collaborate. This group welcomes
new members. More information: Jen Audley at jaudley@frcog.org or x 126.

Dirt Roads Mapping for Mud Season
The FRCOG is working with Rep. Natalie Blais to better understand the conditions
of our communities’ dirt/gravel roads, as well as the cost for their maintenance
and repair each year. Rep Blais and other members of the western MA delegation
have filed legislation to look at the issue of dirt road maintenance and identify the
funding gaps and needs to support unpaved road maintenance and improvement.
To help with this effort, the Transportation Planning staff created an interactive
online map on which all Franklin County community members can add points to
show the location of known issue spots on unpaved roads in their communities.
Community members can add “pins” to roads on the map that have recurring
maintenance needs or are in need of repair, and can also add pictures and further
details. This information will help western MA lawmakers make the case for
larger state investment in unpaved road maintenance. Community members can
access the interactive map online at https://tinyurl.com/3ydvt2d6.
In addition, Planning staff have also distributed a survey to all towns and their highway departments to better
understand budget and specific maintenance needs of our local dirt roads. More information: Megan Rhodes at
mrhodes@frcog.org or x 132.
Franklin County Outdoor Recreation Plan
The FRCOG is currently developing an Outdoor Recreation Plan for
Franklin County. Previously, the FRCOG planning staff gathered
information on recreation assets as part of a region-wide inventory.
During the upcoming months, we will solicit input from recreation
users, town representatives, and the managers of individual locations
to provide essential information for the report. The plan will include
recommendations and an online map with information about the
sites. We anticipated the creation of a public-facing online map as a
follow-up to the development of the plan. More information: Beth
Giannini at giannini@frcog.org or ext. 125.
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Passenger Rail Update
Marketing of the Valley Flyer is getting a boost from another $100,000 from MassDOT. The funding will be
managed by the FRCOG and we will use the campaign already created by the watson marketing firm who will
also guide the best use of the new funds. Amtrak and MassDOT report that ridership on the Valley Flyer
continues to be strong.
In December 2021, MassDOT kicked off a study to assess passenger rail feasibility and demand along the
Northern Tier (Route 2) connecting North Adams, to Greenfield, to Boston. We anticipate a late spring meeting
(yet to be scheduled) that will present consultant findings and research on past rail service and past expansion
efforts on the corridor; a market analysis of current conditions; and the current physical, regulatory and ROW
conditions and ownership.
The FRCOG is working closely with area state and federal legislators and MassDOT to plan for the future of
passenger rail expansion in western Massachusetts and the state. Whether legislative creation of a Passenger
Rail Authority is an important next step is under consideration. More information: Linda Dunlavy at
lindad@frcog.org or ext. 103.
Shared Streets and Spaces Grant Application Assistance
FRCOG staff assisted the Franklin Regional Transit Authority (FRTA) and the Town of Deerfield to compile and
submit applications for funding through the MA Shared Streets and Spaces Program. The program provides
funding to municipalities and public transit authorities to quickly implement improvements to plazas, sidewalks,
curbs, streets, bus stops, parking areas, and other public spaces in support of public health, safe mobility, and
strengthened commerce. The FRTA project was developed in collaboration with the Town of Montague for
pedestrian improvements at the bus stop on Millers Falls Road at Industrial Boulevard in Montague. Deerfield’s
application is for crosswalk improvements on North Main Street near Frontier Regional High School. More
information: Beth Giannini at bgiannini@frcog.org or ext. 125.
Traffic Counting Program
The traffic counting season is about to begin. The FRCOG operates
and maintains traffic counting equipment, primarily to conduct staterequested counts required by our contract with MassDOT. However,
fulfilling this obligation takes only a portion of the traffic counting
season and makes it possible to use the equipment to conduct local
traffic counts at no charge to the towns in Franklin County or to
support planning studies. The automatic traffic recorders can collect
vehicle classification and speed data at most locations including dirt
and gravel roads. The Traffic Counting Program has the capacity to
conduct intersection turning movement counts as well as off-road
bicycle and pedestrian counts. The count season typically runs
between May and October. Traffic count requests can be made in
writing (mail, fax, or email) to Laurie Scarbrough, Transportation
Planning Engineer. Additionally, the results of the counts uploaded to
the MassDOT traffic counting master database can be accessed at any time by visiting this link:
http://mhd.ms2soft.com/tcds/tsearch.asp?loc=Mhd&mod. More information: Lauri Scarbrough at
lscarbrough@frcog.org, or x 139.
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Andrea Donlon has been hired as a Senior Land Use & Natural Resources Planner in the Planning Department.
Andrea has extensive experience in environmental planning and FERC relicensing through her work at the CT
River Conservancy and will be working on a variety of planning projects at the FRCOG. Welcome, Andrea!
Nick Hathaway joined the FRCOG’s Partnership for Youth as the Evaluation Coordinator, overseeing our annual
Student Health Survey, coordinating program evaluation efforts for the Communities That Care Coalition, and
coordinating efforts on improving local policies and norms to prevent youth substance use. Nick brings a wealth
of program management and data analysis skills, and is delighted to apply his skills to improving the community
where he has just settled with his growing family!
Emergency Preparedness Program Manager Tracy Rogers has announced her
resignation from the FRCOG as of early May. We thank her for eleven years of
leadership in improving the preparedness of our region and wish her all the best in
her future endeavors.
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