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Commonwealth of Massachusetts Interoperable Radio System  

Purpose:  

The Commonwealth of Massachusetts Interoperable Radio System (CoMIRS) Advisory Group, otherwise 

known as the CoMIRS Advisory Group, serves two key functions: 

1. Provides technical knowledge and subject matter expertise on emergency communications 

systems and their use by emergency services to the Franklin Regional Council of Governments 

(FRCOG).  Technical knowledge and subject matter expertise is focused onthe use of the CoMIRS 

800 MHz radio system by Franklin County emergency services (fire, police, emergency medical 

services, and emergency dispatchers) and interoperability between CoMIRS and other 

communications systems as the need arises. The group will assist the FRCOG in identifying and 

addressing communication needs of these agencies (including training and equipping needs), 

monitoring trouble tickets pertaining to the use of the 800MHz system, and identifying 800MHz 

system dead spots and service gaps within the county. During the transition from the Franklin 

County Emergency Communications System (FCECS) to CoMIRS, the Advisory Group will provide 

technical assistance in maintaining interoperability between CoMIRS and FCECS until FCECS can 

be fully decommissioned  

2. The Commonwealth charges the Franklin Regional Council of Governments (FRCOG) as being the 

CoMIRS liaison and single point of contact between the Commonwealth and Franklin County 

emergency services agencies. The FRCOG will distribute situational awareness reports and 

critical information between the Advisory Group and the Commonwealth’s  Executive Office of 

Technology Services and Security (EOTTS). The Advisory Group provides assistance in 

coordinating information flow between the FRCOG and emergency services.  

Advisory Group Structure:  

The Advisory group is composed of FRCOG staff and representatives from the Franklin County Fire Chiefs 

Association, the Franklin County Police Chiefs Association, Franklin County Emergency Medical Services, 

and Franklin County Emergency Dispatchers (Shelburne Control, Greenfield, and Montague). Each of the 

four services appoint one representative Alternate representatives may be appointed by request. All 

appointments are subject to the approval of the FRCOG and representatives should have the following 

skills: 

 Ability to commit to a biweekly two hour meeting through the first six months of migration and 
less frequent meetings thereafter, presumably quarterly 



 Ability to commit to bringing information from the committee back to their respective 
association, municipal departments, and chiefs, and vice versa 

 An intermediate level of technical expertise regarding radios and radio systems 

 Ability to put the needs of the county and all disciplines above the needs of any one town or 
discipline 

A FRCOG staff member will be assigned to the group to organize and facilitate meetings. This staff 

member acts as the point of contact between the group and the FRCOG. This group’s structure is subject 

to change at any time.  

Meetings and Procedural Rules 

The purpose of these meetings is to provide technical and subject matter expertise on the use of 

CoMIRS by Franklin County emergency services. It is also to coordinate communication between 

emergency services and the FRCOG. This Advisory Group’s meetings are not subject to the 

Commonwealth’s Open Meeting Law. Meetings are considered closed to the public and guests unless 

prior permission is granted. The FRCOG is the single point of contact with EOTSS and all other state 

agencies on issues related to CoMIRS. The Advisory Group will advise FRCOG staff on actions to take, but 

ultimately, it will be up to the FRCOG to make decisions on what actions to take.  

Meetings are scheduled, organized, and facilitated by the FRCOG staff member assigned to the group. 

Agendas are emailed to group members prior to scheduled meetings and group members will submit 

additions to the agenda to the meeting facilitator at least 24 hours before a scheduled meeting. Meeting 

notes will be taken by the facilitator and saved electronically. Meeting notes and past agendas are 

available to group members by request. The Advisory Group will determine meeting schedule, duration, 

and location (including remote meetings). 


