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COUNCILOR ATTENDEES: 
Paul McLatchy, Ashfield; Stanley Garland, Bernardston; Marguerite Willis, Charlemont; Trevor 
McDaniel, Chair, Deerfield; William Emberly, Erving; Greg Snedeker, Gill; Will Cosby, Hawley; Tim 
Shores, Leverett (after roll call/minutes vote); Michele Giarusso, Leyden; Steve Ellis, Montague;  Carl 
Seppala, New Salem; Jane Peirce, Orange (5:43 p.m.); Bob Manners, Shelburne (stepped out during 
minutes vote);  Ellen McKay, Shutesbury; Tom Fydenkevez, Sunderland; Michael Idione, Wendell 
(after roll call/minutes vote);  Hannah Davis, Whately; Emily Johnson, FRPB;  Jay DiPucchio, Regionally 
Elected; Bill Perlman, Regionally Elected. 
 

REGRETS: Kevin Fox, Colrain; Carla Davis-Little, Monroe; Janice Boudreau, Rowe 
ABSENT: Heather Butler, Buckland; Phil Kantor, Conway; Roxanne Wedegartner, Greenfield; Brian 
DeVriese, Heath; Bee Jacque, Northfield;  Alan Genovese, Warwick; 
FRCOG STAFF & GUESTS: Linda Dunlavy, Executive Director; Rebekah Boyd, Admin Services 
Coordinator; Claire McGinnis, Finance Director; Bob Dean, Director of Regional Services; Phoebe 
Walker, Director of Community Services; Trish Perlman, Ashfield resident. 
 

1. Call to order and roll call of hybrid meeting                                                    Chair Trevor McDaniel 

The chair convened the meeting at 5:31 p.m. Roll call was taken but a quorum was not present until 
5:43 p.m. when both simple and financial quorum were met with 18 members and 59.683% of the 
weighted vote of the total membership in attendance. By 5:50 three more members had arrived, 
bringing the weighted vote up to 63.752% 
 

2. Adopt 7/21/22 minutes                                                                                             Chair Trevor McDaniel 

Tom Fydenkevez moved to adopt the 7/21/22 meeting minutes. Paul McLatchy seconded the 
motion, which passed by roll call vote with 2 Councilors abstaining and the rest in favor. 
 

3. Council Update                                                                               Newly Elected Chair, Trevor McDaniel 

Trevor welcomed new Council members Carl Seppala, from the New Salem Select Board and Tim Shores, 
of the Leverett Planning Board. 
 
The Council will meet next on January 26, 2023 to vote on the budget proposal. The final FY23 meeting 
is April 21, 2023, which may be in person if the legislature does not push back the open meeting law 
requirement yet again. 
 

Trevor put a call out for a volunteer to fill the open seat on the Finance Committee. He also announced 
that Bill Perlman will retire from 30+ years of service to the FRCOG in December and that a celebration 
honoring Bill will follow the regular Council business. 

  

Date & Time: Thursday, October 20, 2022,  5:30 – 7:00 p.m. 

Location: Allen Room, John Olver Transit Center, 12 Olive St., Greenfield, MA & Remotely 

Facilitator: Trevor McDaniel, FY23 Chair 
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4. Executive Committee Update                                                                                             Bill Perlman 

At its monthly meetings since the Council last convened, the FRCOG Executive Committee: 
 

 Agreed to take a larger and more active role as legislative advocates. 

 Reviewed Ardent Decisions Group’s proposed COVID -19 After Action Review (AAR) draft 
recommendations. 

 Held a public view and public hearing to consider the petition from the Town of Orange asking 

to discontinue county layouts of Holtshire Road that runs along Lake Mattawa. With no 

objections and the road projected to continue as a public way, the Committee agreed to 

discontinue the county layouts and transfer the road to the town.  

 Convened as the Economic Development District Governing Board for a review and vote on new 

CEDS Committee member and alternate appointments.  

 

(Note: Due to an incorrectly posted agenda, the Orange public road hearing and the CEDS 

committee appointments will be revisited and determinations newly made by the Executive 

Committee on November 9.) 

 

Steve Ellis noted that Small Town Administrators of Massachusetts (STAM) had also recently organized 

a committee focused on legislative advocacy and asked to be kept abreast of the Executive 

Committee’s activity in the event that coming together over a particular project might be beneficial. 

Bill said that the committee is already doing quite a bit of advocacy work, discussing, editing, and 

signing off on letters written by staff on the region’s behalf.  Marguerite Willis expressed recognition of 

the importance of that work (to bring about education reform, for example), but also voiced advocacy 

fatigue, with small town officials already taking on so many roles. Bill explained that the committee is 

not drafting town input, but rather endeavoring to offer more input into the advocacy work done by 

staff on behalf of the Council and towns. Tom Fydenkevez asked how FRCOG’s legislative advocacy 

positions are determined and reported back to the Council as a whole. Bill urged some faith that the 

elected and appointed committee members are acting in the best interest of Franklin County, and 

explained that the staff have an excellent understanding of how legislative proposals affect the region. 

The Committee will reinforce the work done by the staff and report quarterly on those initiatives. 

 

Linda Dunlavy added that FRCOG is actively part of the Rural Policy Advisory Commission (RPAC) and 

RPAC will work closely with small town administrators and other groups on legislative priorities. 

 

5. Executive Director Update                                                                                                      Linda Dunlavy 

Linda updated the Council on recent advocacy efforts and FRCOG projects and initiatives: 

Cybersecurity   Linda was asked to be on the Massachusetts Cybersecurity Planning Committee, which 
will oversee the distribution of $85M of cybersecurity money coming into the state.  Eighty percent of 
this grant must be spent directly or indirectly by municipalities, and of that, 25% must be spent in rural 
communities. 

Mission Statement   The final FRCOG mission statement can be found on page 2 of the Council Updates. 
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Watershed Assessment   Staff are working with Buckland to create a watershed resiliency plan for the 

Clesson Brook. 

Economic Resiliency   FRCOG is the only regional planning agency in MA to receive an economic 
resiliency implementation award from the U.S. Economic Development Administration, giving us  
another funding pot to work on economic development resiliency, marketing of the county, and so on. 

Purchasing Thresholds  The MA legislature has approved a change in bidding thresholds, see page 4 of 

Council Updates. 

Emergency Communications System  FRCOG transferred ownership of the radio system’s Royalston 

Tower, and the department which oversees the new state system (CoMIRS)  wants our former space 

on the New Salem tower: That’s two unneeded towers transferred without decommissioning costs. 

Hydropower Relicensing   FRCOG and the towns of Northfield, Gill, Montague, and Erving have hired an 

attorney to help with the last leg of federal relicensing of hydroelectric plants on the Connecticut River. 

If Council members are interested, staff, and perhaps representatives from one or more of the towns, 

could present on the topic at the next Council meeting. 

Partnership For Youth   Staff released results of their annual teen-health survey; completed an 

advancing racial justice in schools publication; and had their parenting guide published recently in the 

Recorder. 

Stan Garland asked about assistance for purchase of radio repeaters for town buildings. Because the 

emergency communication system hasn’t fully transitioned to the state, and won’t for another year, 

Linda replied, the Executive Office of Technology Services and Security (EOTTS)  is hesitant to 

encourage municipalities to make such purchases, and doesn’t want to spend their own money, until 

they fully understand how the system will work. Staff meet monthly with EOTTS to discuss what 

options exist in the short term that can also be used down the road. Stan described difficulties in 

Bernardston buildings. Members and staff discussed other possible funding sources and repeater uses.  

 

6. Franklin Regional Planning Board (FRPB) Update                                                               Emily Johnson                                       

Emily reported that Jessica Atwood visited the Board last week to discuss polluted Brownfield’s 
properties. She urged members to talk with Jess if the towns they represent have such a property.  

Citizen Planner Training Collaborative workshops are currently underway. Topics include: Creating 
Master Plans, Adopting and Revising Rules and Regulations, Planning with Community Support, Fair 
Housing, and so on. 

The next FRPB meeting will be November 3. Agenda items include presentations and discussions 
regarding solid waste management, a Franklin County outdoor recreation plan, and age and dementia-
friendly transportation assessments. 
 

7. Finance Committee Update                                                                                          Michele Giarusso  

Michele reported that at its last meeting the Committee reviewed and offered suggestions for minor 
changes the Fiscal Review, the document used for FY24 budget development. Claire then walked the 
Councilors through the same document. (See FRCOG Fiscal Review, FY22).  
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Following the presentation, Steve Ellis asked if Franklin County purchasing needs are prioritized over 
that of the other 28 municipal members, which lie outside of the county. Bob Dean answered in the 
affirmative. No other discussion arose. 
 

8. Presentations honoring Maureen Mullaney and Bill Perlman                                    Linda Dunlavy 

Linda presented a slideshow, Thirty Years of FRCOG Work in Transportation, cataloging improvements 
to Franklin County transportation infrastructure and initiatives in which planning staff had a role. The 
presentation also acted as retrospective of the work of Maureen Mullaney, longtime FRCOG 
Transportation and GIS Program Manager, who died in September. Following the slideshow, members 
expressed deep appreciation for Maureen’s work and grief for the loss of their colleague and friend. 

A second slideshow honored Bill Perlman, who, over the course of a third of his life wore dozens of 
hats simultaneously on behalf of Ashfield, FRCOG, and the region. He was feted with speeches by staff 
and Councilors expressing their gratitude and respect for his dedication, clarity of thought, curiosity 
and knowledge, expertise, valued leadership, for speaking and acting from a place of fact, and, as 
fellow Executive Committee member Jay DiPucchio said of Bill’s 30+ years of service, for “always 
having his eyes on the prize.” A celebration with cake and sparkling cider followed. 

 

9. Business Not Reasonably Anticipated 48 Hours in Advance/ Adjournment          Trevor McDaniel                             

The Council took up no additional business.  
 
Tom Fydenkevez moved to adjourn, Paul McLatchy seconded. The meeting adjourned at 6:34 p.m.  
 

Documents Distributed: 

 Agenda 

 FY23 Council Membership Directory 

 Draft minutes of the July 21, 2022 meeting 

 July 2022 FRCOG Council/Programmatic Updates 

 FRCOG Fiscal Review for Budget Development 

 Slideshow presentation, Thirty Years of FRCOG Work in Transportation, honoring Maureen 
Mullaney and  her legacy of 30 years of transportation planning accomplishments  

 Slideshow presentation celebrating retirement and of 25+ years of Bill Perlman’s work with the 
FRCOG and the region 
 
Minutes taken by Rebekah Boyd.  


