
    Franklin Regional Council of Governments  
   Executive Committee 
                                                                         MINUTES 

 

 
  

Date &Time: Thursday, January 12, 2023, 5 p.m. 

Location: Virtual meeting held remotely via Zoom video conferencing application 

Facilitator: Kevin Fox, Chair 

 
Executive Committee Representatives Present:

 Kevin Fox, Council Appointee, Chair   •    Jane Peirce, Regionally Elected 

 Jay DiPucchio, Regionally Elected   •    Emily Johnson, Reg. Planning Bd. Appointee 
   

Staff Members & Guests:                                    

 Linda Dunlavy, Executive Director  •    Claire McGinnis, Finance Director 

 Rebekah Boyd, Admin Svcs Coordinator  •    Gina Govini, FC Regional Housing Authority 
                                       

1. Review and adopt 12.12.22  Executive Committee meeting minutes 

Chair Kevin Fox convened the meeting at 5:01 p.m. Jay moved adoption of the 12.12.22 minutes. 
Emily seconded the motion, which passed unanimously, by roll-call vote. 
 

2. Welcome Jane Peirce and provide overview of Executive Committee role 

Kevin briefed new regionally elected member, Jane Peirce, on the basic responsibilities of Executive 
Committee members. Jane introduced herself, sharing highlights of her career, among them, working 
for the Franklin County Commissioners before FRCOG was formed and more recently for the MA 
Department of Environmental Protection. 

3. HRA appointments to the restructured Franklin County Regional Housing and Redevelopment 
Authority Board 

Director Gina Govini described the restructuring of the Franklin County Regional Housing and 
Redevelopment Authority (HRA) and the HRA Board of Commissioners. Until recently, the HRA had an 
11-member board, of which 9 members were appointed by FRCOG. Though the regional authority 
assisted with the management of the Shelburne Housing Authority, that town authority had its own 
board. Now the two housing authorities have merged, combining the boards and other key features of 
the agencies, and reducing the number of members on the board to just 7. This restructuring made it 
necessary for the FRCOG Executive Committee to reappointment formerly sitting members to the 
newly reorganized board. Gina offered brief bios for each candidate up for consideration, and 
explained that no conflict of interest existed with the appointments. 
 
Jay moved to appoint to 5-year seats on the newly-restructure Franklin County Regional Housing and 
Redevelopment Authority (HRA) Board of Commissioners: Roger Bowen Weld of 38 Highland Village, 
Shelburne Falls; Susan Worgaftik of 45 Forest Avenue, Greenfield; Faith Williams of 120 Frank 
Williams Rd., Shelburne; Leslie Brown of 53 River Road, Erving; and Michael Cucchiara, of 29 Flagg 
Hill Rd., Heath. Emily seconded the motion, which passed all in favor by roll-call vote.  



Page 2 of 3 

 

 

4. Fill seats on FRCOG committees vacated by Bill Perlman 

Jay volunteered to sit on the Franklin County Emergency Communication System (FCECS) Oversight 
Board, and Jane, also the Orange Select Board chair, offered to sit on the Transportation Planning 
Organization (TPO), adding, however, that she is waiting to hear from the state board of ethics about 
any possible conflict of interest. 
 
Kevin moved to appoint Jay and Jane to the FCECS and TPO boards respectively. Emily seconded the 
motion, which passed with all in favor, by roll-call vote. 
 

5. Succession Planning Discussion 

The planning director will be the first to retire this fall. Staff explained the challenges of finding a 
replacement for this position, given the needed expertise in zoning and subdivision regulations held by 
the current planning director. The chief procurement officer will retire in early winter. 
 
The budget proposal has money built in to pay for the newly hired purchasing official to shadow the 
current one for a limited time; to fund the hiring of a deputy director, if those involved in the 
succession planning choose to take that restructuring route; and to market and advertise for the 
executive director’s position.  
 
Executive Committee members asked that a search committee advisory be formed next winter that 
includes members from outside of the agency to assist them with hiring an executive director.  

6. FY24 budget overview, including building expenses update 

Claire briefed the committee on the most recent iteration of the FY24 budget proposal, approved by 
the finance committee. Administrative funding priorities and unusual or one-time costs were outlined 
in the distributed budget memo. Members and staff discussed: 
 

 Inflationary trends, the 4% cost-of-living salary increase for all employees, and how the salary 
increase compares to previous cost-of-living raises. 

 The timing and expenses associated with attracting and hiring for multiple, retiring senior staff 
positions — a one-time expense, spread out over an estimated 5-7 years.   

 The shortage of office space resulting in the need to fund office reorganization using contracted 
help.  

 The increase to assessments to accounting program members (with one town possibly pulling 
out of the program) and Bob Dean’s plan to meet with these towns to discuss the program’s 
many challenges.  

 The increase to assessments for Cooperative Public Health Service (CPHS) offerings — a 
program recovering from the loss of a member town last year — and the need for municipal 
representatives on the oversite boards to discuss increases with select boards. 

 The likely town-approval of level-funded regional assessments, effectively a decrease in 
assessments to all member municipalities. 

 The rewards of an extraordinary grant environment, beneficial to FRCOG and its member 
communities, but also requiring new staff be hired 
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The committee discussed how they could assist with the budget presentation at the full Council 
meeting the following week, and offered strategies for communicating the various issues at hand. 
Linda explained to new members the difference between fee-for-service and regional assessments. Jay 
suggested that with new folks on the board, it might be useful going forward to have varying 
department heads or program managers at each executive committee meeting to orientate members 
to FRCOG programs, issues, and operations. 
 

7. Legislative priorities update 

Linda reported that Sen. Jo Comerford and Rep. Natalie Blais will soon talk to the Lt. Governor Driscoll 
about their well-received list of legislative priorities. They include: 
 

 Creation of an MA Office of Rural Policy 

 The Rural Schools Omnibus, which provides a financial infusion to rural schools 

 Changes to the PILOT (Payment In Lieu of Taxes) formula  

 Either increases to Chapter 90 or making permanent unpaved and gravel roads maintenance 
and repair initiatives 

 Housing production 

 SAPHE, which reforms the state’s public health system, providing local funding and assistance 

 Omnibus Farm Bill 

 Local job production 

 Universal pre-kindergarten 

 A municipal building authority 
 
To support the efforts of the Franklin County legislative delegation, the Rural Policy Commission plans 
to discuss and communicate its top nine bills to be filed or refiled.  
  

8. Business not reasonably anticipated 48 hours in advance of meeting 

The committee had no new business. Jay moved adjournment. Emily seconded the motion and the 
meeting adjourned at 5:55 p.m. 
 
Documents Distributed: 

 Agenda 

 Draft 12.12.22 Executive Committee meeting minutes  

 HRA letters requesting board appointments, dated 11.2.22 

 Budget Memo dated 1.11.23 

 FRCOG FY24 Budget Proposal, dated 1.11.23 
 

 
Minutes taken by Rebekah Boyd. 


