
   Franklin Regional Council of Governments  
  Finance Committee — MINUTES 
 

 

   

Date /Time: Thursday, November 17, 2022 at 5:30 p.m.  

Location: Meeting accessed remotely on Zoom by video, or by telephone 

Facilitators: Michele Giarusso, Chair 

 
Finance Committee Attendees:                  

 Michele Giarusso, Chair, Leyden    •    Kevin Fox, Vice Chair, Colrain  

 Jay DiPucchio, Regionally-Elected Rep  •    Ellen McKay, Shutesbury 
    

Staff and Guest Attendees: 

 Linda Dunlavy, Director    •   Rebekah Boyd, Admin Services Coordinator   

 Claire McGinnis, Finance Director    •   Bill Perlman, Executive Committee Chair         

 Phoebe Walker, Director of Community Services 
    

1.  Review and adopt 10.13.22  minutes   

At 5:02 pm, Michelle called the meeting to order. Jay moved to adopt the minutes of the 10.13.22.  
Ellen seconded the motion, which passed with all in favor by roll call vote. 
 

2.  Hear recommendation from Personnel related to salary for FY24 budget 

Personnel Committee (PC) chair Bill Perlman relayed that the PC recommends a salary cost of living  
allowance (COLA)  between 3% and 4 %, with a preference for the higher number. The current 
Northeast CPI (Consumer Price Index) numbers range between 4.3 % and 6.9%.  
 
Members discussed last year’s COLA increase of 6% and the rise of inflation to 9.1 % since. Members 
felt salary increases of 4% — though not a solution to inflation — would help to address this and to 
retain staff. 
 
The chair proposed conducting a market analysis of salaries. Bill outlined past FRCOG efforts to survey 
similar organizations in order to remain competitive when attracting and retaining staff, particularly 
with so many impending retirements.  
 

3.  Discuss other goals and obstacles in FY24 budget development 

With no large projects on the horizon, the FRCOG administration has developed early plans to focus 
internally in FY24. Items anticipated to be included: 

 An expected 3 - 4% group insurance rate increase   

 3-4% salary adjustments, as discussed 

 Continued operation of the FCECS (Franklin County Emergency Communication System) at 20 
hours per week, with the expectation of decommissioning work and transition to 
CoMmonwealth Interoperable Radio System (CoMIRS) over the fiscal year.  

 Continued investment in the Other Post Employments Benefits (OPEB) Trust at 5% of payroll. 

 Small or no increase in regional assessments. 
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The chair suggested that an increase to the regional assessment might be prudent given that so many 
costs are increasing. Members discussed changes to municipal property assessments and selling prices, 
as well as FY23 salary increases in their towns. The committee asked staff to plug in salary increases 
starting at 4%, so at the next meeting they can scrutinize the numbers and make decisions about 
regional assessments and OPEB contributions.  
 

4.  Review FY23 Cooperative Public Health Service (CPHS) Budget for amendment 

Phoebe Walker explained that for many years the CPHS has provided food safety trainings to Franklin 
County, seeing it as its role to do so for constituents as cheaply as possible. The FDA has funded those 
trainings previously, but now the CPHS needs to bring expenses and revenues generated into the 
budget, including $9000 of supplies costs. Other CPHS costs not included in the original Council budget 
are increased rent, some Oversight Board expenses, and the outreach to homebound people unable to 
travel to Mass vaccination sites. Phoebe requested a $24,895 FY23 budget amendment to cover these 
costs. 
 
Ellen moved to increase the FY23 Cooperative Public Health Service budget by $24,895, divided into 
$4,755 for personnel funding and $20,140 for operating expenses.  Additional revenue from 
vaccination services of $15,895 and food safety training registration fees of $9,000 will fund the 
increase.  Michele seconded the motion, which passed with all in favor by roll-call vote.  
 

5.  Business not reasonably anticipated 48 hours in advance of meeting 

The committee had no additional business to discuss. 
 
Ellen moved to adjourn the meeting at 5:37 p.m.  Kevin seconded the motion, which passed 
unanimously by voice vote. 
 
DOCUMENTS DISTRIBUTED and PRESENTATIONS VIEWED: 

 Agenda 
 FRCOG Finance Committee Minutes from the meeting of  11.17.22 
 CPHS Budget Amendment proposal 
 
 

Minutes taken by Rebekah Boyd. 


