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Member Attendance: 
Ashfield Caroline White 
Buckland- Carmela Lanza-Weil 
Charlemont- Doug Telling 
Conway- Jackie Choate 
Erving- Jeff McAndrews 

Heath- Susan Gruen 
Leyden- Beth Kuzdeba 
Northfield- Karen Boudreau 
Rowe- Herb Butzke 
Shelburne- Fritz Vohr

 
Staff Attendance: Randy Crochier, Liz Jacobson-Carroll, Maureen O’Reilly, Meg Ryan, Kurt Schellenberg, 
Phoebe Walker, Lisa White 
 
Introductions & Town Updates 
Members provided updates regarding recent COVID/flu vaccine clinics in their towns, various concerns 
including gun noise complaints in Ashfield and Conway, large event permitting in Northfield, member 
recruitment and temporary food vendor permitting in Shelburne, and more. 
 
Approve Meeting Minutes  
With a motion by Kuzdeba seconded by McAndrews, the minutes of the Month September 22, 2022 meeting 
were approved unanimously, by roll call, with one abstention (Boudreau). 
 
Public Health Nursing Report 
White and O’Reilly described the two separate avenues by which CPHS furthers the immunization of the 
district. First, the public health nurses vaccinate individuals at walk-in-wellness clinics (10/11 per month!) 
and home visits (up to four times for some individuals, just for COVID vaccinations!). Second, staff 
coordinates vendor-provided clinics at local schools, senior centers, subsidized housing complexes, etc., 
sometimes with on-site assistance from the Medical Reserve Corps. and staff itself. They provided rough 
statistics on the number of both COVID and influenza vaccines in each town, including breakdowns for 
those over 65 and under 18 years old, and initiated discussion regarding how best to serve the school-aged 
population. They reviewed public health recommendations regarding the current confluence of COVID, 
RSV and influenza, as well as tick-borne disease. White noted that she and Ryan regularly vaccinate 
caregivers and family members from outside the district while conducting home visits. 
 
Ryan announced that the survey phase of the Age Friendly Franklin & North Quabbin initiative was a great 
success, and that planning to address the issues it identified has begun. Survey results indicating that 
approximately half of residents believe that this is not a good place to live while aging, she noted. LifePath, 
FRCOG’s partner organization in this project, received a Mass-In-Motion grant to promote active  
living/aging and will apply a racial-justice lens to its planning in the four CPHS towns that have joined the 



 

 

Age Friendly Communities program. Ryan has promoted the Alzheimer Association’s on-line training to 
local first-responders.  
 
Communicating Public Health Messages to Your Town’s Residents 
O’Reilly reviewed and sought feedback on her early efforts to distribute content on various individual 
topics (food safety, septic concerns, tick-borne disease) to town- and organization-based newsletters and 
social media. Members shared struggles and suggestions specific to their very local channels of 
communication, requested that the content be sent to BOHs as well, and offered several health topic ideas 
for the months to come. 
 
Public Health Excellence Capacity Assessment Update 
Crochier summarized the three phases of the assessment process where CPHS provides the state with 
information regarding the level and extent of service it is able to provide with current staffing and funding. 
Staff answered a series of questions regarding permitting to complete phase 1; members are completing 
phase 2, collectively, as each individually completes the survey; and Crochier will document recent work 
(including a range of specific actions) across the district to complete phase 3. He emphasized the 
importance of all members completing the survey -- and of revealing CPHS’s weaknesses and challenges 
while doing so.  
 
Health Agents Report 
Crochier reported that staff appreciate the convenience of the new drop-in workspace in Buckland’s police 
station, which sits approximately mid-district. He reported a recent slow-down in Title 5 inspection 
requests (both seasonal and in response to the real-estate market), and increase in annual permit renewal 
applications from food and lodging businesses. He said that 30 people signed up for the food-safety class 
he is teaching tomorrow. Crochier summarized the major changes to the housing code that are coming 
from the state, noting those requiring that BOH approve variances and the potential for inspectors to cite 
renters. Walker noted that the WMPHA is hosting an on-line workshop on the topic on November 29th. 
 
Crochier announced Lisa Danek Burke’s decision to accept a position elsewhere, emphasizing his 
appreciation of her work of the past three years. He has posted the position, and will be accepting 
applications into December. Telling proposed and received unanimous consent for a CPHS Oversight Board 
“resolution to thank Lisa Danek Burke for an amazing run as a health agent. Her professionalism combined 
with being an exceptional colleague will be missed. We wish her well in her new venture.” 
 
Opioid Monies 
Walker summarized the results of Attorney General Healey’s successful negotiation for compensation from 
multiple opioid manufacturers regarding the profound impact of their unsafe practices, including 
incredible loss of life throughout the state. She distributed a list of current figures of how much each town 
can expect, but noted that the amounts will rise as agreements are reached with additional 
manufacturers. The state is encouraging towns to pool their funds within health districts, she said, and the 
CPHS OB has the authority to do so – or not – as it wishes. Several harm-reduction strategies were 
discussed as potential targets of the funding. These included hosting “all-recovery” meetings and 
NARCAN® training sessions, facilitating needle exchange, hiring recovery coaches, providing naloxone to 
police departments, distributing fentanyl test strips, and paying for daily FRTA Access rides to methadone 
treatment sites. Walker referenced decisions that towns will have to make--and steps they will have to 
take--at town meetings in order to receive and utilize the funds. CPHS will host a workshop on the topic 
this winter, and will be available to help member towns through the process. 



 

 

 
Budget Reports - FY23 and FY24 Early Projections 
Crochier and Walker reviewed FY23 budget and spending on staff and operating costs in three areas: 
epidemiology, lab and health information systems; the Public Health Excellence grant work; and municipal 
programs. They noted $30,000 being returned by the Town of Orange on the epidemiology grant, which 
will allow it to move into next year; an accounting matter that will re-balance PHE funds. There is a 3-4% 
anticipated increase in staff health insurance costs. CPHS has received 33% of its anticipated permit 
revenue funding in the first 38% of the fiscal year. They reminded members that they will be asked vote to 
accept a CPHS budget in January in order for the assessments to appear on warrants at town meetings in 
the spring. 
 
On a motion by McAndrews, seconded by Kuzdeba and approved unanimous by roll call, the meeting 
adjourned at 6:58 PM. 
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