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Council Chair Update 

FY23 Council Meeting Dates  

Please mark your calendars! The last of the FY23 meeting dates is April 20, 2023. In the new fiscal year, 
on July 20, 2023, the Council will reorganize. 

Executive Committee Update 

At its monthly meetings, the FRCOG Executive Committee: 

 Heard from Planning Director Peggy Sloan about recent negotiations with FirstLight Power 
regarding relicensing of local hydroelectric facilities. 

 By acclimation, adopted a tribute to the life and work of recently deceased long-time staff 
member Maureen Mullaney for the public record. 

 Celebrated and bid adieu to outgoing regionally elected committee chair, Bill Perlman. 

 Reorganized, and welcomed new regionally elected member Jane Peirce, providing her with an 
overview of the Executive Committee role. 

 Learned of the FRCOG’s emerging list of legislative priorities. 

 Made appointments to the restructured Housing and Redevelopment Authority Board. 

 Appointed committee members to fill seats on FRCOG committees vacated by Bill Perlman. 

 Discussed the FY24 budget proposal.   

Finance Committee Update 

The Finance Committee met January 5th to review a draft of the budget and provide feedback related to 
priorities and presentation. Priorities continue to be fair and adequate salary lines to support our staff 
and keep them with us, funding transitions that result from coming retirements, and a re-layout of some 
part of the office area to gain a few cubicles. 

The budget includes succession and transition costs that are proposed to be funded by FRCOG Fund 
Balance as these are not typical, ongoing costs. Additionally, the FRCOG is outgrowing its space and 
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needs to do some redesign to accommodate new staff. This cost, which is an estimate at this point, is 
also included in the budget to be funded by Fund Balance. The budget results in a level-funded Regional 
Services Assessment and some assessment increases to the Municipal Service programs. 

 

 
 

 

Executive Director Update 

Advocacy, Boards, Commissions and Committees  

 The legislative Western Massachusetts Passenger Rail Commission has been created to study and 
assess options for the operation, maintenance and oversight of potential expansion of passenger 
rail in western and central Massachusetts. Linda D. has a seat on the Commission.  Six public 
hearings will be held to gather public testimony. The Franklin County Hearing will be held on 
Tuesday, January 24th beginning at 10:00 a.m. Those interested in testifying can do so in person, 
virtually or in writing.  

 The Rural Policy Advisory Commission has identified its legislative agenda for the new legislative 
session. Priorities include: establishment of an Office of Rural Policy, fully funding and changing 
the formula of PILOT, increasing the funding and changing the formula of Chapter 90, creating a 
funded municipal building authority, passing the public health SAPHE legislation, creating more 
options for municipal housing development, among others.   

New FRCOG Website!  

After a lengthy delay due to the pandemic, the FRCOG has overhauled its web site! The site design is 
easy to navigate, easy to read, fully ADA-accessible, has a significantly more robust publications library, 
and the search bar works! The site is being launched on January 20, and will have the same 
www.frcog.org address. 
 
Concurrent with the website overhaul, we updated our logo and color palette, and streamlined the 
“buckets” in which we organize our programs and services. The colors, fonts, icons, and FRCOG logo in 
this document are all examples of our updated branding; this document is organized by our revised and 
streamlined service area structure.  

More Information: Mark Maloni at mmaloni@frcog.org or ext. 154. 

 
 

Advocacy 

http://www.frcog.org/
mailto:mmaloni@frcog.org
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Dirt Roads Toolkit 

FRCOG staff continue work on a Dirt Roads Stormwater Management Toolkit. Staff developed an initial 
GIS screening tool for dirt roads to assess erosion vulnerability, stormwater runoff pathways and nearby 
resource areas like wetlands and streams. Staff are also field testing a scoring sheet that Highway 
Department staff can use to evaluate the condition of their dirt roads and identify stormwater problem 
areas. Other components of the toolkit are still under development, including a “menu” of low cost, low 
maintenance stormwater best management practices for dirt roads and a drainage culvert right-sizing 
protocol. In the coming months, FRCOG will work with the towns of Ashfield and Colrain, as well as Trout 
Unlimited, to pilot the field evaluation sheet and other elements of the toolkit. See FRCOG’s related dirt 
(unpaved) roads project under Transportation. 

More Information: Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130. 

 

Montague Five Villages: One Future Comprehensive Plan 

FRCOG staff have tallied the results of the Montague Comprehensive Plan survey and will continue to 
build on this community vision via in-person and virtual community workshops in February and March. 
The workshops will ask residents to think about how best to bring the town’s land use, transportation 
infrastructure, economic development, housing, municipal services, and more into the future. Work will 
begin on the plan’s Transportation, Climate Change, and Housing chapters in the spring. Survey results 
and the workshop schedule are available online at: www.montagueplans.org. 

More Information: Megan Rhodes at mrhodes@frcog.org or ext. 132. 

 

Open Space and Recreation Plans (OSRPs) 

FRCOG staff recently completed an update to the OSRP for the town of Deerfield to submit to the 
Department of Conservation Services for approval. Work continues on the Wendell, Shelburne, 
Bernardston, and Rowe OSRPs, with community surveys currently open to people who live, work, or own 
property in Shelburne and Bernardston.  

Climate Resilience and Land Use 

mailto:kmacphee@frcog.org
http://www.montagueplans.org/
mailto:mrhodes@frcog.org
https://www.surveymonkey.com/r/ShelburneOSRP
https://www.surveymonkey.com/r/BernardstonOSRP
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The Deerfield and Rowe OSRPs are the 
first of FRCOG’s OSRPs to have 
accompanying StoryMaps that describe 
the open space planning process and 
findings with illustrative graphics. Visit 
the Rowe StoryMap to learn about an 
OSRP in process, and the Deerfield 
StoryMap for an example of a 
completed plan. 

More Information: Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130. 

 

Housing Production Plans (HPPs) 

FRCOG is working with the towns of Whately and Orange to produce Housing Production Plans, which 
will develop specific strategies to help each town either work toward (Whately) or maintain (Orange) the 
statewide goal established in Chapter 40B of 10% affordable housing in each community.  Those who 
live or work in Orange are encouraged to fill out a community survey in English or Spanish.  Work will 
continue on these projects in 2023, with community meetings and collaboration with the towns to 
develop and finalize the plans. 

More Information: Megan Rhodes at mrhodes@frcog.org or ext. 132. 

 

Watershed Scale Zoning Grant 

FRCOG was awarded a s.319 Nonpoint Source Pollution grant from the MA Department of Environmental 
Protection to develop watershed-scale zoning to reduce nonpoint source pollution and protect healthy 
watersheds. We will work with three towns that share watersheds--Greenfield, Bernardston and 
Shelburne--to update and align their land use regulations to protect healthy waterbodies and reduce 
pollutant loadings to impaired waters from new development and redevelopment projects.  

FRCOG will work with the Planning Boards in Greenfield, Bernardston and Shelburne to draft updates to 
the Zoning and Subdivision Regulations that focus on stormwater management for development in 
urbanized areas and appropriate uses, prohibited uses, stormwater management, land conservation and 
performance standards for development within river corridors and floodplains. The work will build on 
successful regulations used by their watershed neighbors as well as model bylaws and information in the 
Commonwealth’s Smart Growth/Smart Energy Toolkit, MassDEP’s Clean Water Toolkit and information 
available from MassAudubon’s Shaping Climate Resilient Communities. 

More Information: Kimberly Noake MacPhee at kmacphee@frcog.org or ext. 130. 

 

https://storymaps.arcgis.com/stories/e753ea229e904a40a5e6588dc5f9e08c
https://storymaps.arcgis.com/stories/0e3c98ff8aa6448aac294ea9182da53a
https://storymaps.arcgis.com/stories/0e3c98ff8aa6448aac294ea9182da53a
mailto:kmacphee@frcog.org
https://www.surveymonkey.com/r/Orange_Housing
https://www.surveymonkey.com/r/OrangeVivienda
mailto:mrhodes@frcog.org
https://www.mass.gov/topics/the-smart-growth-smart-energy-toolkit
https://megamanual.geosyntec.com/npsmanual/default.aspx
https://www.massaudubon.org/our-conservation-work/policy-advocacy/local-climate-resilient-communities
mailto:kmacphee@frcog.org
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Regional Energy Planning Assistance (REPA) Green Communities Activities 

This fall, FRCOG Planning Staff assisted twelve towns with completing their Annual Reports to remain in 
good standing with the Green Communities program. Many communities saw significant energy savings 
after completing weatherization, HVAC, and lighting upgrades.  

Several communities are working to revise their Energy Reduction Plans (ERPs) to include regional school 
buildings. Once schools are added to an existing ERP, they will be eligible for Green Communities 
Competitive Grants, which provide funds for energy conservation measures and projects 

More Information: Allison Gage at agage@frcog.org or ext. 136. 

 

 

 

 

 

Health Needs for the Region 

FRCOG Community Health staff again served as the consultants for the region’s Community Health Needs 
Assessment, gathering a broad range of data on local health needs and compiling them into a report for 
Baystate Franklin Medical Center. The report can be viewed online and will be presented at an upcoming 
Council meeting.  This data is used for planning by BFMC, local human service organization, and our 
Community Health Improvement Plan (CHIP). 

More Information: Phoebe Walker at walker@frcog.org or ext. 102. 

 

FRCOG Awarded Public Health Training Funds  

As part of the multi-year process of modernizing Massachusetts’ local public health infrastructure that is 
funded through ARPA dollars, the state Dept. of Public Health is creating a state-wide credentialing and 
training program. This work will ensure that a food inspection in Provincetown is the same as one in 
Pittsfield, for example, and reduce the inconsistencies in public health protections across the 
Commonwealth. As part of this project, the FRCOG has been awarded one of the ten Regional Field 
Training Hub grants. This will allow us to hire local public health staff to provide field training to all 
public health collaboratives funded by the Public Health Excellence Program in Franklin and Hampshire 
Counties. 

More Information: Phoebe Walker at walker@frcog.org or ext. 102. 

Community Health 

mailto:agage@frcog.org
https://www.baystatehealth.org/about-us/community-programs/community-benefits/community-health-needs-assessment
mailto:walker@frcog.org
mailto:walker@frcog.org
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Parent and Family Engagement 

The Communities That Care Coalition’s Parent 
Engagement, Enrichment and Resources (PEER) 
Ambassador program has created a series of 
“Video Tours” of local human services. The 
videos aim to make these essential resources as 
accessible as possible to community members.  
The videos include some in English and Spanish, 
and offer highlights of the Recover Project, the 
North Quabbin Recovery Center, Valuing Our 
Children, Música Franklin, Gen Q, and more.  
They can be found on YouTube. 

More Information: Keyedrya Jacobs at 
kjacobs@frcog.org, or ext. 119. 

 

Advancing Racial Justice in Schools 

The Communities That Care Coalition is partnering with the Collaborative Resolutions Group to promote 
and advance Restorative Practices in local schools. We are currently looking for 1-2 schools who want 
technical assistance and project management during this school year to develop a Professional 
Development and Training Plan for the 2023-2024 and 2024-2025 school years.   

More Information: Leigh-Ellen Figueroa at lfigueroa@frcog.org or ext. 107. 

 

Age and Dementia Friendly Community Planning  

Recently, staff from the FRCOG and Life Path 
met with local officials to review the results of 
the survey of community residents on their 
needs and priorities for making our towns more 
age and dementia friendly. These meetings 
continue in early 2023.  In addition, CPHS 
Public Health Nurse Meg Ryan is available to 
present on the signs and symptoms of 
dementia – she has offered two sessions in 
Orange and is speaking in Northfield in late 
January. 

More Information: Meg Ryan at 
mryan@frcog.org or ext. 158.   

 

PFY’s Keyedrya Jacobs and AmeriCorps member Debbie Gonzalez 
making videos of local services. 

https://www.youtube.com/playlist?list=PL4kSKedBc-6FNwTikqT-Yk2cvwXu-6AB1
mailto:kjacobs@frcog.org
https://schottfoundation.org/restorative-practices/
mailto:lfigueroa@frcog.org
mailto:mryan@frcog.org
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Digital Equity Planning and Implementation  

The Massachusetts Broadband Institute (MBI) has rolled out its Municipal Digital Equity Planning 
program. It provides an opportunity for cities and towns to access free consultant services to undertake 
digital equity planning work on a municipal or multi-town/regional basis. Digital equity refers to 
ensuring that residents have access to broadband services (including it being affordable and sufficient 
bandwidth), access to devices, and digital literacy. We strongly encourage municipalities to pursue 
development of a digital equity plan so that Franklin County is eligible to receive its equitable portion of 
$50m of implementation funding. The process can be relatively simple – a series of charrettes – and can 
be done regionally or sub-regionally. The FRCOG is a pre-qualified consultant to do the work but other 
consultants are available. Our priority is ensuring access to significant federal dollars that will improve 
digital equity and access in our region. 

More Information: Jessica Atwood at jatwood@frcog.org or ext. 123. 

 

Rural Downtown District Project  

The FRCOG was awarded a $171,000 MA Efficiency and Regionalization grant to support downtown 
revitalization and evaluate potential organizational structures to implement and sustain initiatives over 
the long term in downtown Greenfield, Turners Falls and Shelburne Falls. Over the next 18 months, 
FRCOG will work with stakeholders from Buckland, Greenfield, Montague and Shelburne, as well as 
regional and state partners on this pilot project. Grant funds will be used to hire consultants who will 
engage community stakeholders, identify critical economic issues, and assess potential organizational 
structures for downtown district management. The consultants will recommend the organizational 
structure(s) that best suit these rural communities individually or in cooperation with each other. The 
lessons learned from this pilot project may help other rural communities seeking to enhance their 
commercial downtowns.   

More Information: Jessica Atwood at jatwood@frcog.org or ext. 123. 

 

Northfield Center Economic Development  

Through funding provided by the District Local Technical Assistance (DLTA) program, staff prepared 
documents to support the Town of Northfield’s work to advance their economic development goals. 
These documents addressed recommendations identified in Northfield’s 2021 Local Rapid Recovery Plan 
and provided information to help the town take the next steps toward implementation. This work 

Economic Development 

mailto:jatwood@frcog.org
mailto:jatwood@frcog.org
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included preparing a PowerPoint presentation and public survey that can be used to guide a community 
discussion about the future reuse of the fire station, once the facility is vacated by the fire department 
after a public safety complex is constructed. A research paper was prepared about different styles of 
visitor centers and considerations that should be addressed when exploring the creation of a new visitor 
center. Another document prepared was a review of façade improvement programs and best practices 
and considerations when establishing a new such program. Using information from Data Axle, a private 
database of employers, a business list for the 2-mile Main Street corridor was created. These products, 
funded through the DLTA program, are examples of the targeted assistance that FRCOG can provide to 
support a municipality’s work to achieve their economic development goals. 

More Information: Jessica Atwood at jatwood@frcog.org or ext. 123. 

 

2021 Census Five Year Estimate Data Released  

In addition to the population census conducted every 10 years, the U.S. Census Bureau also produces 
data annually. Called the American Community Survey (ACS), this program creates data points from 
survey responses collected over a five-year period and covers a broad range of topics (i.e. demographics, 
income, housing, etc.). In December, the Census Bureau released the five-year estimates at the municipal 
and county level for the period of 2017 to 2021. According to this data set, the total population for 
Franklin County was 71,085 and with a median age of 47.2 years and a median household income of 
$64,949. More information about this data set is available at https://www.census.gov/programs-
surveys/acs/data.html. 

More Information: Jessica Atwood at jatwood@frcog.org or ext. 123. 

 

 

 

 

 

Popular First Responder Training Series Return 

The Western Region Homeland Security Advisory Council is offering two of its popular training series. 
Both trainings are virtual and will be held in February.  
 
Building Healthy Workplaces: How to promote mental health in First Responder organizations, led by two 
trauma-informed and occupationally aware clinicians, affords leadership a unique opportunity to delve 
into how mental health injuries affect the first responder community, hear from colleagues who have 
taken steps to successfully address mental health in the workplace, and begin to develop an action plan. 

Emergency Preparedness 

mailto:jatwood@frcog.org
https://www.census.gov/programs-surveys/acs/data.html
https://www.census.gov/programs-surveys/acs/data.html
mailto:jatwood@frcog.org
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Designed specifically for police, fire, dispatch, EMS and other first responders, this training is also 
applicable to municipal leaders and other agencies seeking to support the wellbeing of their personnel 
who work regularly with the public, especially in high-stress environments. Thursdays in February. 
Registration is free and required.  
 
The De-escalation Training Series is designed for any frontline personnel as they encounter people who 
present as hostile or readily escalate to hostile with minimal stimulus. The series provides: de-escalation 
techniques, strategies to prevent disruption, strategies to manage challenging group dynamics and 
techniques to support front line personal. Wednesdays in February. Registration is free and required. 
 
More Information: Raine Brown at raine@frcog.org or ext. 138. 
 

Strengthening Regional Emergency Preparedness  

The COVID-19 After-Action Review analyzing the FRCOG’s role in future regional response coordination 
is complete.  The end recommendations are in line with the updates the council has received thus far; 
the broad stroke recommendations are: 

 Create a single FRCOG/Regional Emergency Coordination Plan. 
o Formally establish a FRCOG Multi-Agency Coordination Center (MACC). 
o Prevent redundant, inconsistent or conflicting information from the FRCOG. 

 Develop a single and scalable EDS plan for the County that is deployable at various locations. 

 Strengthen the FC Regional Emergency Planning Committee as the all-hazards planning and 
exercise body for the region. 

 Clarify the structure of regional emergency response and the role of public health emergency 
preparedness in that structure. 
o Better engage public health professionals in emergency preparedness work. 
o Reorganize the FC PHEP Coalition governance model to be composed of public health 

professionals. 
o Eliminate the confusion of what MAPHCO is and does by renaming it the FC Public Health 

Emergency Preparedness (PHEP) Coalition.  
o Pursue service area changes with MA DPH and municipal officials of Williamsburg, Orange, 

and New Salem and/or include Orange and New Salem in county preparedness activities. 
 

We will ask for a vote accepting the consulting group’s final recommendations at the Council meeting. 
Access a PowerPoint presentation outlining the recommendations here, and the full white paper here. 

The FRCOG has been awarded a MA Efficiency and Regionalization grant totaling $147,855 for an 18-
month period to move these recommendations forward. This grant runs through June 30, 2024 and will 
begin when staffing capacity in the Emergency Preparedness Program allows for it. 

More Information: Linda Dunlavy at lindad@frcog.org or x 103. 

https://wrhsac.org/events/building-healthy-workplaces-how-to-promote-mental-health-in-first-responder-organizations-2/
https://wrhsac.org/news/de-escalation-workshops-training-series-2023/
mailto:raine@frcog.org
https://new.frcog.org/wp-content/uploads/2022/11/Phase-II-Recommendations-Overview-v11.28.22.pdf
https://new.frcog.org/wp-content/uploads/2023/01/Final-FRCOG-AAR_IP-White-Paper-Nov-2022-MM-reformat-v2.pdf
mailto:%20lindad@frcog.org
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Emergency Communications System  

To support Franklin County’s emergency services in migrating to the Commonwealth’s radio system, the 
FRCOG wrote for, and has been awarded, a $450,000 federal earmark to purchase roughly 500 digital 
voice over pagers. Voice over pagers are an important and expensive piece of equipment for many of our 
county’s fire and EMS agencies and often the primary way volunteer and on-call fire and medical first 
responders receive notification of an emergency. It may be several months before this funding becomes 
available and we do not yet have exact details on grant requirements. 

More Information: Xander Sylvain at asylvain@frcog.org or ext. 135. 

 

Policing in Franklin County  

We completed an initial study on the impacts of the Commonwealth’s Police Reform Legislation.  This 
study identified impacts and next steps for communities and what additional planning work is needed to 
identify and implement long-term sustainable solutions. To support this multi-year project, the FRCOG 
wrote for and was been awarded a $165,000 federal earmark to continue this project. It may be several 
months before this funding becomes available and we do not yet have exact details on grant 
requirements. We expect that the majority of this funding will be used to hire a consultant to continue 
this project on behalf of Franklin County. 

More Information: Xander Sylvain at asylvain@frcog.org or ext. 135 

 

 
 

 

 

 

Conservation Commission Agent Sharing  

A DLTA task last year was to assess interest and models for municipalities to share a Conservation 
Commission Agent. Interest is high but developing a model that meets the needs of municipalities and 
that is financially sustainable is the challenge. Municipalities can share an agent with one municipal 
lead; the FRCOG could hire an agent that is shared by multiple towns; or a consulting firm could be 
procured. The FRCOG is willing to hire an agent for municipal shared use but would require a 2-to-3-year 
commitment and a funding formula that is consistent and predictable to establish the program. The 
FRCOG can also conduct a procurement to hire a consultant or consulting firm to provide the service. We 
will reach out to Town Administrators and Conservation Commission chairs to discuss next steps. 

More Information: Bob Dean at bdean@frcog.org or ext. 108. 

Shared Municipal Services 

mailto:asylvain@frcog.org
mailto:asylvain@frcog.org
mailto:bdean@frcog.org


Page 11 of 14 
 

Direct Local Technical Assistance (DLTA)  

The project solicitation form for FY24 District Local Technical Assistance grant funds is out and 
municipal officials are asked to send one prioritized list of project requests to the FRCOG by January 
27th, if possible.   

More Information: Linda Dunlavy at lindad@frcog.org or ext. 103. 

 

 

 

 

Vaccine Clinics  

Collaborating with school nurses and local public health nurses throughout the region, Cooperative 
Public Health Service staff organized another round of late-winter COVID booster and flu vaccine 
clinics. These served over a thousand people. Vaccination continues on a smaller scale with the local 
level home-visits and small group clinics the Public Health Nurses continue to conduct.  

More Information: Lisa White at lwhite@frcog.org or ext. 156. 

 

Community Health Education Topics  

The boards of health served by the COG’s CPHS Health District asked staff for more tools to help 
address a wide variety of health issues in residents. So now in addition to creating a bi-weekly health 
data letter for member town Boards of Health, the CPHS Health Educator/Epidemiologist provides 
monthly health education topics for member towns to use in newsletters, web pages, and social media. 
Each includes an article and a flyer. Recent topics include information on Narcan administration, winter 
heating support resources, tick safety, and caring for your private well and septic system. 

More Information: Maureen O’Reilly at moreilly@frcog.org or ext. 206. 

 

FY24 Collective Purchasing  

A reminder that FRCOG offers the following Collective Purchasing Programs. A Highway Program 
invitation letter was sent on January 5 for all current participants. The Survey process for Highway will 
begin in February for FY24. 

 
 Dog Tags and Licenses 
 Elevator Maintenance Services 
 Fire Alarm and Sprinkler Maintenance Services; Fire Extinguisher Services 

Have Ideas for Municipal Workshops? 
 

Send suggestions or questions to: Amanda Doster, adoster@frcog.org or ext. 120. 

mailto:lindad@frcog.org
mailto:lwhite@frcog.org
mailto:moreilly@frcog.org
mailto:adoster@frcog.org
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 Fuels (Heating Oil, Gasoline and Diesel) 
 Highway Products and Services (up to 24 bids) 
 Rental Equipment 
 Water Treatment Chemicals 

      
More Information: Andrea Woods at bids@frcog.org or ext. 104. 

 

 

 

 

Franklin County Regional Transportation Plan   

FRCOG Staff are working to update the Franklin County Regional Transportation Plan. The RTP is a 
comprehensive accounting of transportation needs, issues, facilities, and potential funding needed for 
the regional transportation network over a 25-year time horizon. The last RTP was updated in 2020.  

The FRCOG is looking for public input, and there are a number of ways to provide input including an 
online survey, an online interactive map, and public outreach sessions. See the following links to access 
online resources and get further information. 

 An online survey 
 An interactive map where you can mark needed improvements 
 A summary of the RTP process 
 Additional information about the plan can be found on the frcog.org website. 

More Information: Beth Giannini at giannini@frcog.org or ext. 125. 

 

Culvert Inventories and Assessments  

FRCOG staff were busy during the past fieldwork season 
inventorying and assessing culverts in the towns of Colrain 
and Sunderland.  A total of 1,044 culvert/drainage structures 
were identified, assessed, and rated for the towns so that 
they could plan for maintenance and construction costs to 
ensure the safety of their roadways. This upcoming spring 
and summer, FRCOG staff will be assessing culverts for the 
towns of Gill and Wendell. 

More Information: Megan Rhodes at mrhodes@frcog.org or 
ext. 132. 

Transportation 

mailto:bids@frcog.org
https://www.surveymonkey.com/r/franklinRTP
https://rb.gy/2jf9mb
https://arcg.is/1ajPf50
mailto:%20giannini@frcog.org
mailto:mrhodes@frcog.org
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Unpaved Road Assessment  

In the spring of 2022, FRCOG staff 
conducted a survey of Highway 
Superintendents in Franklin County and the 
surrounding region to better understand the 
issues related to unpaved roads and the 
costs that are involved in both regular 
maintenance and emergency repairs. The 
FRCOG also created an online, interactive 
map for regional residents to mark specific 
locations of unpaved roads issues. 

The surveys showed that the costs of 
maintaining unpaved roads are high and 
assistance is needed for both construction 
and design.  Maintenance issues and costs 
are only going to increase as climate change 
brings more freeze/thaw cycles and intense rain events. See FRCOG’s related dirt (unpaved) roads project 
under Climate Resilience and Land Use that will create a Toolkit to help address these issues.  

More Information: Megan Rhodes at mrhodes@frcog.org or ext. 132. 

Passenger Rail  

 The Valley Flyer marketing has continued to have a strong response. The campaign was focused 
on digital outlets which proved to be highly effective channels for the messaging in the past and 
utilized funding provided by MassDOT.  

 The legislation to create a W MA Passenger Rail Commission includes a seat for the FRCOG 
Executive Director. Hearings about the Commission are being held over the next several weeks. 
The Franklin County Hearing will be held on Tuesday, January 24th beginning at 10:00 at the 
Transit Center. 

 More than 150 people attended a public meeting of the Northern Tier Passenger Rail Feasibility 
Study held on January 10th.  MassDOT and their consultants presented two possible alternatives 
for train service along the corridor.  The consultants working for MassDOT will assess the 
feasibility, cost, ridership potential and required upgrades for these and four additional service 
options.  To review the presentation and offer feedback, go to https://www.mass.gov/northern-
tier-passenger-rail-study. 

More Information: Linda Dunlavy at lindad@frcog.org or x 103. 

 

https://rb.gy/blj9qa
https://rb.gy/blj9qa
mailto:mrhodes@frcog.org
https://www.mass.gov/northern-tier-passenger-rail-study
https://www.mass.gov/northern-tier-passenger-rail-study
mailto:%20lindad@frcog.org
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Two Senior Planners have assumed greater leadership roles within the 
Planning Department in the late fall. We congratulate Beth Giannini on her 
promotion to Transportation Program Manager, and Megan Rhodes on her 
promotion to GIS Program Manager and Planning Coordinator.  

We were sorry to have to say goodbye to Regional Health agent Lisa Danek-
Burke upon her resignation this October, and wish her well in her new 
endeavors!  

Staff Updates and Changes 

Beth Giannini 

Megan Rhodes 


